
Lent 2015 
 
Dear future church leader: 
 
Thirty-four years ago I graduated Seminary, eager to pastor my first congregation. 
Many of the things I learned in Seminary enriched my experience, but some things 
didn’t fit as well. One of the things that had difficulty taking hold was the Easter 
Vigil. This ancient liturgy had been reintroduced in the “new” Prayer Book, and the 
celebration of the Easter Vigil was one of the highlights of my Seminary’s 
community worship. 
 
In small mission churches and parishes, it was quite different. The choir worked 
hard to have great music at the Vigil, and then plenty of joyous music on Easter 
morning. No matter how hard I tried, I couldn’t get the Easter Vigil established as 
the principle worship service of the year. Often there were more people in the choir 
than the congregation. The truth of the matter is that, unlike Christmas, Easter is 
still a day people like to celebrate at Sunday morning. 
 
Then one year it was different. I was baptizing a 23 year-old man. His family all 
came out and we had a lively celebration of the great paschal mystery. That’s when I 
realized that what had been missing all those previous years was the context of the 
Easter Vigil: the baptism of catechumens who had completed a lengthy process of 
introduction to the Christian faith and salvation history. As I devoted more time and 
effort to faith formation for new Christians, the Easter Vigil found its true life. 
 
The North American Association for the Catechumenate is an ecumenical fellowship 
of Christians devoted to helping congregations regain their primary mission of 
evangelism, faith formation, and life long discipleship. I hope you’ll take a few 
moments to look at the attached documents that tell you about an opportunity this 
summer to learn from devoted practitioners of these ministries. Please feel free to 
contact us if you would like to join us for the Annual Gathering at the Bon Secours 
Spiritual Center in Maryland on July 30 – August 1, 2015. A limited number of 
scholarships are available. Contact Devra Betts, at devrabetts@gmail.com by June 
15th to apply for scholarship. 
 
I hope to meet you at the Annual Gathering this summer. I believe you will be richly 
blessed, both now and in your future ministry in Christ’s Church. 
 
God bless you, 
 
(The Rev. Canon) Lee Powers 
Diocese of New Jersey, retired 
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