
What’s new   
after Obama’s 
overtures?
I arrived in Havana on January 13 to 
conduct workshops with church 
leaders.  To get a pulse on change I 
did a quick SWOT analysis with 15 
leaders. Here’s a few highlights. 

STRENGTHS
Promise of economic opportunity is 
now possible.  These relationships will 
begin to lift the tattered economy and 
give people a more decent life. It will 
spur the government to open creative 
small businesses and bring hope to  
the average citizen.  Travel will open 
the world to an isolated people.

OPPORTUNITIES
Once the internet is available it will 
allow wide communication and news 
about the world.  For pastors it will 
open ways to obtain helpful materials 
for personal study. Churches will be 
able to form suitable partnerships to 
encourage interdependence with like-
minded believers. Young leaders will 
pursue study abroad to deepen their 
theological knowledge.

continued on page 2

Two years ago the Castro regime 
began to open opportunity for new 
businesses.  One action was to allow 
the sale of 20-30 acre farms. This 
not only opened opportunity for 
believers to find jobs, but also helps 
underwrite mercy ministries. The 
LPN churches have purchased 6 
farms.  Now they are beginning to 

develop pig farms, which brings 
cash to help sustain ministries. 
Other businesses now opening 
include restaurants, taxis, vehicle 
restoration and repairs. Also,  the 
level of remittances from the US to 
relatives has been raised.  All of 
these efforts begin to ease the 
every day hardships.

Small businesses begin to operate

Frank Batista, a young artist graduate of the 
School of Fine Arts in Holguín, heads ministry 
using creative arts.  Frank uses Francis 
Schaeffer’s studies to strengthen his apologetics

Over 100 leaders joined me in discussing urban 
church planting for Cuba’s new generation. The 
topics included urban trends, contextualization 
of the gospel, and new models of ministry.

Miguel heads the Santa Clara network of five 
urban churches.  Keen interest in ways of 
training new leaders, reaching urban subculture 
and revitalizing traditional churches.
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WEAKNESSES                                   
Leaders were quick to express their 
deep doubts as to the seriousness 
with which the Cuban state entered 
these negotiations. “They have lied 
to the populace so many times we 
cannot trust them now.” Most 
agreed it would take years before 
substantive changes would appear.

THREATS
“What is your greatest concern as 
you anticipate renewed relations 
with the U.S.?” a North American 
leader asked several years ago.

“The Western church!” responded a 
respected leader. “Not the influx of 
drugs and criminal elements. Not 
the corruption and disparity power-
full corporations might introduce. 
Not political destabilization and 
social unrest.  These things could 
happen, yes. But to the Kingdom 
great damage could be done if the 
aggressive, well-meaning, amply 
funded mission efforts of the Western 
church were to invade the island, 
rushing past the humble harvest 
workers and trampling over their 
tender grain.  The land could fill with 
hoards of naive short-term mission 
trippers with little under- standing of 
local language or customs who expect 
to be honored as teachers and 

leaders.  Local pastors, lured by the 
possibilities introduced by their new 
moneyed ministry partners, could be 
turned into tour guides and volunteer 
coordinators instead of tenders of 
their flocks.The indigenous church 
could be over-run by high powered 
evangelism machines rolling past 
those who have been toiling faithfully 
during the lean years and with their 

awesome organizational and 
technological capabilities, re-colonize 
the island in the brand names of their 
various versions of Christianity.”

“Very true,” responded my research 
team. “Please pray for us to exercise 
great wisdom and sensitivity as we 
enter this new phase in our history.”

NEW LEADERS: CAN YOU HELP US TAKE NEXT STEPS?

Herrier and his wife Lari represent the 
new generation of leaders emerging in 
Cuba.  They are energetic, motivated 
and longing to do God’s work. Pray for 
their calling and development.

45 leaders came 600 miles (from 
Eastern Cuba) to join another 60 to 
enjoy two days of interaction, prayer 
and study. Theme: Urban Church 
Planting.

CIENFUEGOS 

Erisbel Castañeda, an experienced 
pastor, is initiating the new work.  He 
has started two training sessions with 
new converts and leaders.

This home in the center of the city was 
purchased by the “ Los Pinos” church to 
begin a new urban work.  It will be an 
evangelism and training center for new 
leaders to reach the city
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