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Why have a check-up? 

When you want to know how healthy you are and how you can be even healthier, you go to the doctor for a   

physical and advice on what changes you could make .  When a congregation wants to know how healthy they 

are and how they can be even healthier, they invite a  consultant to evaluate and advise them. This is just what 

your elected GUMchurch leaders did when they voted to proceed with the Vital Church Initiative (VCI) process! 

Keep reading for more information and plan to meet the professional VCI Consultation Team on  Tuesday  

March 4 @ 6:30pm to learn even more and ask questions. 

Providing a complete medical history 

In the same way a doctor wants a clear understanding of your      

medical history for a check-up, a professional Consultation Team will 

evaluate our church and provide prescriptions. This Team needs a 

clear understanding of our congregation.  Your VCI team has been 

(and continues to be) very busy pulling together all sorts of             

information about our community and our congregation as our 

“medical history”.  This includes items such as worship attendance 

numbers, your responses to the “Does your church have a prayer?” 

questionnaires, and even the number of pews in the sanctuary!  

In addition to all the paperwork, the entire congregation will be asked to attend a workshop facilitated by the    

Consultation Team on Saturday March 29 from 10am to 3pm that will focus on moving us from 

“maintenance” to “missional” thinking.  This is a very important gathering. Please 

plan to attend. 

Learning the results 

After your blood work and test results are in, you might meet with your doctor so he 

or she can tell you what was found and recommend what you should do. 

On Sunday March 30 at 12:15pm, the Consultation Team will share their 

findings with the congregation along with the Team’s recommendations for what 

we should do next. 

Discussing the results 

After you meet with your doctor, it is wise to take some time to fully understand any 

test results and consider any recommended changes. 

Your VCI team will be facilitating a number of Town Hall gatherings where we can 

ask questions and discuss the findings of the Consultation Team and their recommendations (or “prescriptions”).  

You are encouraged to come to at least one of these gatherings: 

Tuesday April 1 @ 7pm   Monday April 7 @ 7pm 

Sunday April 13 @ 12:15pm  Wednesday April 16 @ 7pm 

Making a Decision 

You’ve completed the medical history, had the physical, got the results, and heard the doctor’s recommendations.  

Then you took some time to clarify and consider the  recommendations.  Now it’s time to decide what to do.   

A special Charge Conference (which is where we come together for an “official” vote) will be held to decide if we, 

as a congregation, will accept the recommended prescriptions. If we do accept them, our congregation will get to 

work on implementing them. If we do not accept them, the VCI process comes to an end.   

This special Charge Conference will take place on May 4 @ 12:15pm.    


