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Prescription 4 of our May 2014 Consultation Report states: 

GUM will deliberately embrace policy governance as its new “permission-giving” organizational plan.  We 
commend the staff for work already begun in moving ministry groups away from committees (mostly reporting 
and socializing) toward ministry teams implementing goals of their respective ministry areas.  Policy governance 
aligns authority, responsibility, and accountability with vision, mission, and values. 

GUM will initiate this move from a representative Administrative Council to policy governance by following these 
steps:  

A. The pastor and the Church Council Chair, in consultation with the coach, shall name a Governance Task Force 
of 3-5 people to study effective policy governance board structures that support relevant and timely 
ministries by June 1, 2014.   

B. The coach or designee shall facilitate the two-part workshop, Accountability Leadership and Policy 
Governance Boards, for all current and incoming leaders and interested congregants no later than October 
15, 2014.  

C. The Task Force will present a restructure plan to Church Conference, Fall, 2014. A suggested resource is 
WINNING ON PURPOSE by John Kaiser. A resource person is Rod Kalajainen, pastor, Redeemer UMC, DeWitt. 

D. The pastor, in consultation with the coach, shall facilitate an initial and on-going training for ministry team 
leaders and board members on effective ministry teams by November 1, 2014. This Policy Governance Board 
shall be fully operational with the 2015 slate of officers. 

 

In accordance with the prescription, an investigative task force was formed by Reverend Bills and 
convened by Allan Koch. The Governance Task Force includes:    

Shane Moerdyk 

Kayla Cole 

Mary Lane 

Craig Brodie 

Rob Kuschinsky 

Suggested resources were found and used, including the United Methodist Book of Discipline, John 
Kaiser’s Winning on Purpose, Dan Hotchkiss’s Governance and Ministry, and the published proposal of 
Hollywood United Methodist Church’s governance restructure. Our appointed coach, Naomi Garcia, 
facilitated an “Accountability Leadership and Policy Governance Boards” workshop at the initial task 
force meeting.  

 

STATEMENT OF PURPOSE  

The Governance Board is meant to move GUM from committee representation into responsible ministry 
team leadership. It will promote efficiency, authority, and accountability within staff and ministry teams. 
This will be achieved through the establishment of policy-driven ministry goals and objectives that 
uphold alignment and unity in living out the values and vision of GUM, and the mission of the United 
Methodist Church.  



TRANSITIONAL BOARD STRUCTURE 

The above named Governance Task Force determined that maintaining continuity between key 

leadership positions from the old administrative board and the new governance board would be in the 

best interest of GUM. A vast majority of nominated individuals have necessary experience, knowledge, 

and understanding of the VCI process and governance restructure plan to help ease this major 

transition. Where experience may appear lacking, willingness to serve and uphold the purpose of this 

change is apparent. 

There will be eleven (11) total members serving on the board, with the Pastor serving as a non-voting 

voluntary and advisory presence, and the Secretary serving as a non-voting member with an indefinite 

term. According to the Book of Discipline (¶ 243), we must have active Finance, Trustees, and Staff 

Parish Relations Committees. It was decided to include these three representative positions in the new 

board structure for legal and strategic planning purposes.  

A systematic three-class term structure will be instated, specifically for transitional purposes. This means 

three seats will expire after one year of service on the board, three seats will expire after two years of 

service, and three seats will expire after three years of service. As each set of seats expires, three newly 

elected members from the congregation and required committees will begin their three-year terms. This 

will enable a cycle wherein three seats will be replaced annually. 

The proposed eleven seats, with transitional members listed, are as follows: 

SEAT VOTE MEMBER TERM EXPIRES 

Chairperson Y Allan Koch 1 year 2016 

Vice 
Chairperson 

Y Shane Moerdyk 3 years 2018 

Finance 
representative 

Y Ann Holkeboer 1 year 2016 

Trustees 
representative 

Y Mary Lane 2 years 2017 

SPRC 
representative 

Y Kayla Cole 3 years 2018 

Member at 
large 

Y Craig Brodie 1 year 2016 

Member at 
large 

Y Doug Barry 2 years 2017 

Member at 
large 

Y Rob Kuschinsky 2 years 2017 

Member at 
large 

Y Kelly Cole 3 years 2018 

Secretary N Kelly Goward -- -- 

Pastor N William Bills -- -- 



NEW GOVERNANCE STRUCTURE 

Every seat on the new governance board will remain as listed above. Membership, however, will 

continuously change until an entirely new board is in place by January 2018, when three years have 

passed since this initial transition period. A three-year, three-class term cycle (meaning three of the nine 

voting seats are arranged to be replaced each year) will continue for the lifespan of the Governance 

Board. 

Each prospective board member will complete an application and participate in a process of ongoing 

leadership training and development. Members may not serve consecutive terms; however, the board 

may determine a mission-driven reason to extend a seat for one additional year. Serving another term 

will be permitted after one full term (three years) of respite and further intentional faith development. 

This will be done for three primary reasons:  

(1) Raising up and support new leadership. 

(2) Providing respite for persons consistently serving in key leadership roles, 

(3) Instituting consistent change will both foster fresh perspective and better equip the 

board to thrive in a culture that never stops changing. 

 

RESPONSES TO ANTCIPATED QUESTIONS 

How will this Governance Board be different from our current Church Council? What, exactly, is 

changing? 

Many time-consuming hurdles to effective leadership indirectly accompany the organization of a Church 

Council. The new Governance Board structure will ideally overcome these kinds of hurdles. 

The purpose of the new Governance Board is to: 

1. Establish leadership that combines accountability, responsibility, and authority. 

2. Reduce and eliminate micro-management with the establishment and/or revisions of 

specific policies. 

3. Replace administrative ineffectiveness by granting ministry authority over resources for 

hands-on work in the mission field. 

4. Redirect and align all ministries with the vision of GUM and mission of the UMC. 

5. Empower the Pastor to lead instead of manage. 

The Governance Board will be responsible for: 

1. Establishing the church’s annual budget. 

2. Equipping the Pastor to consistently cast leadership in vision and mission. 

3. Setting yearly goals for the church in general, and ministries in specific. 

4. Partnering with ministries and programming to ensure alignment in mission and vision. 

5. Partnering with the District Superintendent to hold the Pastor accountable. 

General committee representation is what is changing structurally. The biggest change, as listed just 

above, lies in the functionality of the Governance Board.  



 

Apart from Finance, Trustees, and SPRC, how will this new structure affect other existing committees?  

Moving from an administrative leadership to a governance board means that direct non-specified 

committee representation is no longer required. Representatives from Finance, Trustees, and SPRC will 

remain on the Governance Board because these committees are integral to the structure of the United 

Methodist Church and required by law.  

Other existing committees will not be discontinued, but redefined to encourage alignment with putting 

our mission and vision in action. What was once called a committee will be called a Ministry Team. This 

is done for the purpose of removing lingering perceptions of the past Church Council and promoting 

fresh ministry cohesion in authority, responsibility, and accountability. Therefore the composition of a 

ministry team won’t change, but rather the functionality of that team.  

Here is a snapshot example that holds true for all committees: 

CHANGE UNCHANGED 

Name  “Department” Ministry Team 
(i.e. Children’s Ministry Team) 

Supportive membership 

Staff Director  acting Team Manager 
who enables others to act in their stead 

Staff is still present as Manager* 

Chairperson  Captain 
Captain still coordinates Team meetings and 

compiles Minutes 

Increased Team responsibility and authority Budget requests and approval 

Adherence to policies determined by Board 
for the purpose of alignment in mission 

 

Partnership with Staff and Board to ensure 
effective accountability measures 

 

No longer seek Board approval for regular 
ministry business or decision-making 

 

*In some instances, this will be a change. Under the new structure, a Staff member is appointed to act as 

a Manager for every active Ministry Team. The Staff “Manger” helps keep the Team responsible and 

accountable for their authority, in partnership with the Governance Board. 

Actual policy changes to specific Ministry Teams will be determined by the Governance Board, if 

necessary. That undertaking is not the appointed purpose of the Governance Task Force. 

 

What effect will this have on the congregation?  

This structure grants all church members who meet application qualifications the opportunity to serve 

on the Board. Because term limits apply for every seat, it will allow the congregation a consistently 

evolving voice in the leadership of GUM in our community. 



 

What does the Book of Discipline say about this type of Board structure? 

¶247.2 of the 2012 Book of Discipline states: 

The charge conference, the district superintendent, and the pastor shall organize and 

administer the pastoral charge and churches according to the policies and plans herein 

set forth. When the membership size, program scope, mission resources, or other 

circumstances so require, the charge conference may, in consultation with and upon the 

approval of the district superintendent, modify the organizational plans, provided that 

provisions of ¶ 243 are observed. 


