Steps for Starting DWAB in Your Community

 www.healthebay.org 

 1) Determine your target audience: Are they students, holiday mall shoppers, and residents of entire city, all of the above?

 2) Develop the message: Example: “A Greener Holiday” We will be offering a gift (a reusable bag) to shoppers so they can give back to the environment. Must be educational and connect single-use bags (both paper and plastic) to the litter problem. This can be accomplished through small info cards or fact sheets handed out with the bags or attached to the bags (bookmarks, Plastic bag FAQ). They can include points: Consumers save taxpayer dollars, energy and the environment by taking reusable bags to stores, behavior can change – Ireland’s citizen’s reduced plastic bag use by over 90%, and this is a day supported by a broad range of retail, government and community groups.
3) Draft a resolution and present to school council, city council, board of supervisors declaring 3rd Thursday of December “Day Without A Bag.” (See sample resolution docs for cities and student body councils)
4) Build partnerships early with environmental groups, elected officials and businesses. 
· Build a coalition: contact school sustainability committees or campus environmental groups, local environmental organizations, community groups, and contact businesses.
· Encourage City/County departments, reusable bag manufacturers, grocery stores and other green businesses to donate bags 

· Identify existing government resources and programs 

· Identify venues and site captains 

5) Getting the Message Out 

One Month BEFORE event 

Alert public about event, when, where, why, etc. 

• Online campaign 

• Print coverage 

• Op-ed commentary 

Media Outreach Day of Event: 

Press conferences held at 2 large, high-traffic sites with elected officials, retailers and nonprofits. 

• Print coverage 

• TV coverage 

• Radio coverage 

5) Post-event follow- up: Opportunities for Advocacy and Direct Action
· Press release showing event was success

· Show that multiple partners were involved, and that Day Without a Bag has become a widespread and well established event. This can build good reputation for your organization

· Visit with elected officials to bring attention to the problem of single-use bags using DWAB as an example of what was done about it to encourage need for further action.

· Build relationships with other businesses that may want to participate next year. (see Donor acknowledgement and follow up form)

6) Develop constituency base

· Collect information at bag giveaway events
· Sign- up sheets for action alerts and petition drives
· Educate on current programs and legislation

· Target communities outside your comfort zone
