


 

12th Annual Thomas P. Leckey Affordable Housing Forum 

Aging in Our Neighborhoods: 
Options for Low- and Moderate-Income Seniors 

Program

1:30–2:00 
 
2:00–4:30 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

4:30–5:00

Registration and coffee 
 

Demographics and Readiness 
Moderated by M. Craig Pascal 

Janet Viveiros, Research Associate 
Center for Housing Policy 
Elizabeth Rodgers, Urban Planner and Demographer 
Center for Urban Design and Research, Arlington County 
 

Programs and Pilots 
Moderated by M. Craig Pascal 

Terri Lynch, former Director, Arlington Agency on Aging 
Candace Baldwin, Director of Strategy for Aging in 
Community, Capital Impact Partners 
 

Bricks and Mortar 
Moderated by Michael Scheurer 

Steve Rubin, Director of Project Development 
Harkins Builders 
Michael Foster, Principal and Founder 
MTFA Architecture 
Justin Falango, Chief Architect and Urban Designer 
Center for Urban Design and Research, Arlington County 
 

Implementation Changes 
Moderated by Mary Rouleau 

Hunter Moore, Senior Operations Director, Culpepper 
Garden 
Walter Webdale, President and CEO, AHC, Inc. 
 

Reception 
 

Biographies 

M. Craig Pascal, Senior Vice President, Community Development Manager, BB&T, 
is a fourth generation Washingtonian with a strong commitment to the local 
community. Mr. Pascal has sixteen years of experience and leadership in the area of 
Community Development Banking. He is a manager of a team of six Community 
Development Specialists across the bank’s footprint who are responsible for a broad 
range of activities to assure the bank’s continued strong involvement in community 
development and meeting the financial needs of the local low-to-moderate income 
persons and communities. Community Development Specialist responsibilities 
include facilitating and tracing community development lending, investments, and 
services; serving on multiple community development boards and committees, 
including leadership positions; and coordinating BB&T’s CRA Steering Committees.   

Mr. Pascal is active on many boards and committees assisting the local community, 
including the board of the DC Housing Finance Agency (DCHFA), Housing 
Association of Non-Profit Developers (HAND), the DC Housing Production Trust 
Fund Advisory Board and Chair of the DC Local Initiative Support Corporation (LISC) 
Program Committee. He is also the former chair of the American Bankers 
Association’s Housing, Community, and Economic Development Committee. 
Previously Mr. Pascal was President of the Metro Washington Bankers Group. He 
was a member of the 2007 Class of Leadership Greater Washington. Mr. Pascal was 
nationally honored with the Partners for Livable Communities Bridge Builder Award 
in 2004. In 2013 he received the American Dream Award from Manna, Inc. 

Mr. Pascal was formerly the General Counsel for the late Honorable Harry L. 
Thomas, Sr., Councilmember, Ward 5, Washington DC. He holds a BS in Finance 
from the University of Maryland (Cum Laude and Dean’s List) and a JD Degree from 
the Columbus School of Law, Catholic University of America 

Janet Viveiros is a Research Associate at the Center for Housing Policy. Janet’s 
recent work has focused on the housing affordability challenges of working 
households, affordable housing communications research, and the connection 
between transportation and housing policy. She holds a Master’s degree in Public 
Policy from George Mason University, with an emphasis on regional and economic 
development, and a Bachelor’s in history from Northeastern University. 

Elizabeth Rodgers is an Urban Planner and Demographer for Arlington County and 
is part of the Urban Design and Research Section of the Department of Community 
Planning, Housing and Development, Planning Division.  Elizabeth produces current 
and future population estimates for Arlington County. As a member of the research 
team, she tracks and reports current demographic and development trends. She 
holds a BS in Geography from George Mason University and a Masters of Urban 
and Regional Planning from Virginia Tech.   

Terri Lynch was Director of the Arlington Area Agency on Aging, Arlington County 
Department of Human Services before she retired. She served on the Virginia State 
Long-term Care Ombudsman Advisory Council (2005–2014) and was on the Board 
of the Virginia Elder Rights Coalition (1997–2014). In 2007, she was presented with 
the William L. Winston Award for effective advocacy and the creation of coalitions 
and partnerships to promote the rights of older persons by the Arlington Bar  



Foundation. She earned her BA in Political Science (Urban Affairs) from the 
University of Chicago and her Master’s in Public Administration (Budget and 
Financial Management) from George Mason University. 

As Director of Strategy for Aging in Community for Capital Impact Partners and the 
Village to Village Network, LLC, Candace Baldwin assists communities, states, and 
the federal government in the development of adequate long term supports options, 
systems, and infrastructure to expand access to community-based innovations for 
the older adults, caregivers, and individuals with disabilities. The focus of this work is 
to foster the development of community based long-term care services and supports 
that will meet growing demand by integrating best practices in financing, housing, 
and consumer-driven service models. The national Village to Village Network 
partnership between Capital Impact Partners and Beacon Hill Village and Ms. 
Baldwin provides assistance to communities nationwide to replicate the Village 
model. Ms. Baldwin has over eighteen years of experience in the community 
development industry and has focused much of her career on bringing together 
comprehensive and holistic solutions for community development, including housing, 
transportation, services, and civic engagement.  Ms. Baldwin currently serves as an 
officer on the Caregiver Action Network (CAN) Board of Directors. She holds a BS in 
Public Policy from Indiana University and a Master’s in Community Economic 
Development from Southern New Hampshire University and is a certified Economic 
Development Finance Professional by the National Development Council. 

Michael Scheurer currently heads the Virginia Housing Development Authority’s 
Northern Virginia Community Outreach efforts and is based in Reston, Virginia.  Prior 
to this position he served as the Senior Deputy Director for the Fannie Mae 
Washington DC Metropolitan Community Business Center.  Michael also served as 
the Director of Multifamily Finance for the National Association of Home Builders in 
Washington, DC and was the Director of Development and Real Estate Finance for 
the Department of Housing and Community Development in Fairfax County, Virginia.   

He currently serves as a board member and advisor to several local non-profit 
housing development corporations including serving as Vice President of the 
Housing Association of Non profit Developers (HAND), AHOME, President Elect of 
Reston Interfaith Housing Corporation, President of HomeAid of Northern Virginia 
and is a member of the Housing Advisory Boards of Fairfax and Loudoun Counties.  
Michael also provides training on affordable housing development and finance. He 
holds a BS and Master’s Degree from Ball State University in Urban and Regional 
Planning. 

As Director of Project Development for Harkins Builders, Steve Rubin leads 
company efforts to secure new business with a focus on negotiated clients in the 
Mid-Atlantic region. His commitment to developing a quality product and delivering 
superior service has formed great working relationships for a distinguished list of 
private and nonprofit clients. Often working with clients during the early development 
stages, Steve advises clients on project planning recommendations, building and site 
plan evaluations, market analysis, and cost projections. He also coordinates with 
project management and estimating departments within Harkins to lend their 
expertise in the development of new projects. His knowledge is diverse, with 
experience in affordable, senior living, mixed-use, multifamily, student housing,  

renovation, and commercial projects. Steve has worked on approximately 7,500 
units during his twenty-year career. In addition, he is well versed on LIHTC and other 
HUD funding sources including Maryland, Virginia, Pennsylvania, and the District of 
Columbia’s tax credit agencies.  

Steve joined Harkins in 2008 and represents the firm in a wide range of public 
speaking and networking events. He is active with the Urban Land Institute, Housing 
Association of Non-Profit Developers (HAND) , Maryland Affordable Housing 
Coalition (MAHC) , Society of Marketing Professional Services (SMPS), and Home 
Builders Association of Maryland (HBAM). Prior to 2008, Steve held various 
positions with several prominent development and homebuilder firms in Maryland. 
He received a BS in Finance and Marketing from University of Vermont and is 
pursuing a Masterof Science in Real Estate from Johns Hopkins University. 

Michael Foster, an architect and urban planner for over twenty-five years, has 
received local and international design recognition for commercial, institutional, 
government, and urban design projects. His civic involvement is centered on a belief 
and commitment that design, commerce, and cultural development all go hand in 
hand.   

As past Chair of the Arlington Planning Commission, he now serves on the Arlington 
Economic Development Commission and the Board of Code Appeals.  He is the past 
chair of the Arlington Chamber of Commerce. Michael earned his professional 
degrees in Architecture and Urban Affairs from Virginia Tech. 

Justin Falango (AICP, CNU) is Arlington County’s Chief Architect and Urban 
Designer and is part of the Planning Department’s newly formed Center for Urban 
Design and Research. Prior to joining Arlington County in 2013, Justin was a project 
director at Dover, Kohl & Partners in Florida and a designer with Duany, Plater-
Zyberk & Company. He has been involved with over forty design charrettes 
throughout the US and abroad and has also taught architectural design at the 
University of Miami. His extensive work with master plans, form-based codes, and 
architectural design guidelines has helped many municipalities and developers 
ensure appropriate and sustainable new development. Justin has contributed to the 
LEED-ND (Neighborhood Development) rating system, as well as Street Design: The 
Secret to Great Cities and Towns, by Victor Dover and John Massengale (2013). A 
New England native, Justin received his BA in Architecture from Lehigh University 
and two Master’s degrees from the University of Miami in Architecture and Urban 
Design. 

Mary Rouleau, Executive Director of the Alliance for Housing Solutions, is a twenty-
year resident of Arlington and long-time advocate for affordable housing. Before 
becoming AHS executive director in June 2010, Mary was an educator for 5 
years and worked for over 20 years in law, business development, and public policy 
strategy, including positions in the telecommunications industry and for AARP and 
the United Auto Workers. She taught social studies full-time at George C. Marshall 
High School and part-time at the Arlington Mill High School Evening Program. 
She holds a BS in public administration from Eastern Michigan University and a JD 
from Wayne State University. She obtained her education license through a program 
sponsored by the George Washington University. Mary also volunteers with several 
local service agencies including the Arlington Free Clinic.



Hunter Moore is the Senior Operations Director for Culpepper Garden, a 340-unit, 
award winning, affordable, independent and assisted living, nonprofit retirement 
community in Arlington, Virginia.  The nearly forty-year-old, and soon to be 
renovated Culpepper Garden I is a HUD 236 building which offers housing and 
meals and whose residents take advantage of Section 8 Choice Vouchers, County 
Housing and Meal grants, and the HUD Rental Assistance Program which, hopefully, 
will be replaced by Project Based Vouchers next year. Culpepper Garden II is a 
223(f) building with Section 8 vouchers. Culpepper Garden III is HUD’s very first 
assisted-living 202 building in the County, operating with Section 8 vouchers and 
auxiliary grants as well as support by both private donations and contributions from 
Arlington County.  

Prior to his present position, Hunter was an Assistant Deputy County Manager with 
Arlington County where he worked on a variety of development, business, and 
financial projects, including public–private ventures such as Arlington Mill.  He also 
worked with Arlington Economic Development where he negotiated, managed, 
and/or encouraged development projects.  Before joining the County, Hunter spent 
several years in the retirement housing business with both the high-end, for-profit 
and the middle-market, nonprofit sectors as an owner, operator, developer, and 
consultant.  In addition, Hunter spent several years providing strategic planning, 
financial, and marketing guidance, as well as market research and analyses, to 
financial institutions.  Originally from Massachusetts, he moved to Washington in 
1987 and then, with his wife, son and daughter, to Arlington in 1994.  Hunter has 
served in leadership capacities with numerous community organizations and 
currently is an Ambassador for Leadership Arlington and the Chair of the Social 
Action and Mission Board of Rock Spring Church. 

Walter D. Webdale is President and CEO of AHC Inc. Under his leadership, AHC has 
more than doubled its multifamily housing portfolio from 1,600 units at thirteen properties 
in 1999 to nearly 5,600 units at forty-one properties today.  In 2001, he developed 
AHC’s first multifamily property outside of Arlington County.  AHC now has nineteen 
multifamily properties outside of Arlington, including eight in the Baltimore area and 
three in Montgomery County.   Mr. Webdale opened a second AHC office in Baltimore, 
MD in 2004.  During his tenure, he has established AHC’s own property management 
company, restructured the homeownership and home rehabilitation programs, and 
expanded the resident services program.   

Prior to joining AHC in 1999, Mr. Webdale was Director of the Fairfax County 
Department of Housing and Community Development for twenty-five years. During 
his tenure, the agency won national recognition as a leader and innovator in 
affordable housing, earning more than forty awards for project design, community 
development, property management, and affordable housing finance.  Mr. Webdale 
is a past board member of the National Housing Conference. He is a past president 
and past board member of the National Association of Local Housing Finance and 
the National Association of County, Community and Economic Development 
Associations (NACCED). In 1991, Mr. Webdale received the Roy  D. Hoover 
Memorial Award for his outstanding service to NACCED, Fairfax County 
Government, and the field of housing, community development, and economic 
development.  He also served on the Editorial Advisory Board of the Housing and 
Development Reporter.  He holds a Bachelor’s from Canisius College in Buffalo, NY. 

AHS Sponsors 
AHC Inc. 
American Association of University Women 
Arlington–Alexandria Coalition for the 

Homeless 
Arlington Chamber of Commerce 
Arlington Education Association 
Arlington Interfaith Council 
Arlington League of Women Voters 
Arlington New Directions Coalition 
Arlington Partnership for Affordable Housing 
Arlington Street People’s Assistance Network 
Arlington United Way 
Borromeo Housing 
BRAVO—Buyers and Renters Arlington Voice 
Catholic Charities–Diocese of Arlington 
Catholics for Housing 
Clarendon United Methodist Church 
Doorways for Women and Children 
ENDependence Center of Northern Virginia 
Habitat for Humanity of Northern Virginia 

Housing Association of Nonprofit Developers           
(HAND) 

Bonder and Amanda Johnson CDC  
Junior League of Northern Virginia 
Kol Ami, Northern Virginia Reconstructionist       

Community 
Macedonia Baptist Church 
Nauck Civic Association 
Northern Virginia Affordable Housing Alliance 
Our Lady Queen of Peace Church 
Our Savior Lutheran Church 
Resurrection Evangelical Lutheran Church 
Rock Spring Congregational United Church of 

Christ 
St. Charles Borromeo Catholic Church  
St. George’s Episcopal Church 
Unitarian Universalist Church of Arlington 
Virginia Housing Development Authority 
Virginia Association of Mortgage Brokers 
Virginia Interfaith Center for Public Policy 
Wesley Housing Development Corporation 
 
 

About the Alliance for Housing Solutions 
Public Education: Besides Leckey Forums, AHS provides informative and respected public 
education about affordable housing, using a variety of methods including the annual State of 
Affordable Housing meeting. In May 2012, with support from community partners, AHS 
launched a public education campaign: Arlington for Everyone: Housing for a Diverse and 
Sustainable Community. Visit “Affordable Housing U” @ AllianceForHousingSolutions.org.  

Policy Research: AHS funds studies documenting various issues associated with the 
affordable housing shortage, with recommendations for action. AHS-sponsored research is 
found at the “Graduate Studies” section of our website.   

Facilitation: A respected source of information and counsel, AHS brings providers, 
development companies, neighbors, and politicians together to seek workable compromises 
on specific projects. 

Advocacy: AHS, often working with its "sponsor" organizations and others in coalition, has 
provided advocacy on a variety of fronts, including testimony in support of affordable housing 
developments, participation on the Columbia Pike Neighborhoods Plan, and increases in 
County contributions to the Affordable Housing Investment Fund and other housing programs. 

Thomas P. Leckey 
AHS’s Leckey Forum is named for the late Thomas P. Leckey, who saw people in need 
and acted to help them. A long-time Arlington resident and community leader, Tom 
believed that regardless of race, belief, and income, individuals and families should have 
safe and decent housing. He moved from advocacy to hands-on action when he retired 
and was among the founders of Arlington Partnership for Affordable Housing (APAH), 
leading the nonprofit corporation through its formative years. APAH has evolved into a 
prize-winning, integral, affordable housing provider. APAH’s Leckey Gardens is named 
for him. Tom helped homeless women and men as a volunteer service provider and 
treasurer of the Arlington Street People’s Assistance Network (A-SPAN). In his 
daughter’s words, “The more he did for others, the happier he was. And he was a very 
happy man.” The AHS Board of Directors is honored that the Leckey family has lent 
Tom’s name and spirit to these forums. 


