
Presenters and Resource People  

What’s Next? 

David Cristeal became Arlington County Housing Director in 2013. He has worked in com-
munity organizing and development and affordable housing since the 1980s—in Chicago, 
Raleigh NC, and Arlington. Since 2004, his leadership role in Arlington’s policy, planning, and 

financing has helped in the preservation or creation of nearly a third of the County’s 7,500 
committed affordable rental units. Current focus: helping implement the goals and objectives 

in the recently adopted Affordable Housing Master Plan.  

Holly Bray has over 25 years’ experience in the financial industry. As a senior director in 
Love Funding’s Washington DC office, she is responsible for loan origination, focusing on 
financing apartments, nursing homes, and assisted-living facilities. She serves on the board 
of National Housing and Rehabilitation Association and chairs Arlington’s Housing Commis-
sion. Before Love Funding, Holly was a director with Wachovia Multifamily Capital Inc., origi-
nating construction and permanent loans for multihousing projects.  

Kathleen McSweeney has been involved in Arlington County advisory groups and APS ac-
tivities since 2000. She was recently named to the Planning Commission and served last year 
on the Community Facilities Study Committee. She is a former chair of the Housing Commis-
sion and former member of and chair of the housing subcommittee for the Ten-Year Plan To 
End Homelessness. She also served as a member of the Columbia Pike Land Use and Hous-
ing Study working group and the Columbia Pike Implementation Tools Committee. 

Long active in Arlington civic life, Ginger Briggs Brown chaired the Community Facilities 
Study and is a member of the Planning Commission. When President of Waverly Hills Civic 
Association, she co-founded the Lee Highway Alliance to re-vision the Lee Highway corridor. 
She has served on the Arlington Housing Commission, the Neighborhood Conservation Plan 
Working Group, and as Vice-Chair of AHC’s Board. She participated in the Neighborworks 
Training Institute and is a graduate of Leadership Arlington.  

Developing the Game Plan for Moving ForwardBreakout areas 

Hitting the Message Out of the Park 

Amy Clark, Director of Marketing and Communications at the National Housing Conference, 
leads strategic communication efforts to elevate housing affordability as a first-tier issue on 
the national agenda. Previously, Amy was Communications Director at the National Low-
Income Housing Coalition and Deputy Director and Communications Director at the Washing-
ton Low-Income Housing Alliance, a statewide affordable housing advocacy organization.  

Pat Findikoglu is a community organizer with Virginians Organized for Interfaith Community 
Engagement (VOICE), serving on UUCA’s Core Team and the Arlington Strategy Team. Re-
tired from teaching with APS, Pat also mentors for the Dream Project and is an Arlington 
Master Naturalist.  

Michael Geary founded the Geary−O’Hara Family Foundation in 2000 after a twenty-two-

year career in software design, development, and management. The primary Foundation 

focus over the last few years has been to foster development of programs that help ensure 
housing stability and security, as well as local public education efforts, like AHS’s efforts to 
generate widespread support for creating and preserving affordable housing in Arlington. 
Mike has been a member of APAH’s Board since 2014 and served on Doorways’ Advocacy 

Committee 2012−2014.  

Housing advocate David Leibson Co-Chairs the Ten-Year Plan to End Homelessness in 
Arlington and is Vice President of the Alliance for Housing Solutions. He has been a member 
of the Arlington County Housing Commission, the Columbia Pike Neighborhood Plan Working 
Group, and the Affordable Housing Master Plan Working Group.  

Jennifer K. Smith, Arlington’s Director of Public Engagement, has championed numerous 
engagement tools and communication channels to connect with Arlington constituents since 
she joined County government twelve+ years ago. Before that, she held communications 
positions in both the nonprofit and private sectors, including communications director for AOL 
Member Services.  

Show Me the Money! 

Michelle Krocker is Executive Director of the Northern Virginia Affordable Housing Alliance, 
a broad-based regional organization dedicated to creating diverse, sustainable communities 
through affordable housing education and advocacy. She serves on the Alexandria Housing 
Affordability Advisory Committee, the Fairfax County Affordable Housing Advisory Commit-
tee, the Partnership To Prevent and End Homelessness in Alexandria, and the Greater 
Washington Housing Leaders Group. 

Anne Venezia is Housing Finance Manager for the newly formed Finance & Operations team 
in the Arlington County Housing Division. She has worked with the County more than eight 
years, primarily doing budgeting, underwriting, and acquisitions for the County’s affordable 
housing program. Prior to joining Arlington County, Anne worked in affordable housing con-
sulting, with an emphasis on disaster recovery efforts and federal policy and regulations. 

John M. Welsh, VP, Multifamily Group, AHC Inc., is responsible for all project development 
and acquisitions of multifamily housing. During his tenure, AHC has acquired more than 
3,500 multifamily units in Arlington, Baltimore, and southern Virginia. As a project manager at 
Hope Housing (Washington DC,1995–1998), he identified properties for development, se-
cured financing, coordinated development team work, and managed construction.  

Redrawing the Playing Field 

Susan Ingraham Bell is an independent planning and zoning consultant providing services 
to local governments and nonprofits. Ms. Bell has served on APAH's Board of Directors for 5 
years. She previously was Arlington County's Director of Community Planning, Housing, and 
Development for 13 years and Zoning Administrator for 10 years.  

Takis Karantonis has 25 years’ experience as an economist and planner specializing in 
urban, regional, and environmental economics, including managing public and joint private–
public (multistakeholder) investment projects in urban revitalization, housing, and environ-
mental protection. Most recently, he was Executive Director, Columbia Pike Revitalization 
Organization. Takis is a member of the AHS Board, the Congress for a New Urbanism, and 
the Urban Land Institute.  



New on the AHS team 

Michelle McDonough Winters, incoming AHS Executive Director, is president of Winters 
Community Strategies LLC, a consulting practice that focuses on the intersection of affordable 
housing and sustainable communities. A Senior Visiting Fellow for Housing at the Urban Land 
Institute from 2014 to 2016, she worked on affordable and workforce housing development and 
policy issues. She previously lead capacity-building initiatives in sustainability and affordable 
housing preservation for NeighborWorks America and the Local Initiatives Support Corporation, 
two of the country’s largest affordable housing organizations. Michelle worked on housing poli-
cy issues for nine years at Fannie Mae and the Fannie Mae Foundation. From 2007 to 2010, 
she served on Arlington’s Housing Commission, chairing the Bricks and Mortar committee and 

serving as Commission chair in 2008.  

Board Members 

Allison Glatfelter works as a fundraiser for various local members of the Virginia General As-
sembly. Previously, she was Senior Policy Analyst for Votetocracy.com, providing legislative 
analysis of US Senate and House bills and weekly updates for political and public professionals 
on trending issues, campaign dynamics, and Congressional inner workings. She has been 
Director of Government Affairs at Alion Science and Technology and Public Policy Manager at 
the Northern Virginia Technology Council, volunteered on national political campaigns, and 

managed local council and school board campaigns in Cincinnati OH. 

Laura Martin is Director of Mission Integration and Congregational Care at Rock Spring Con-
gregational United Church of Christ. For six years, she was Director, Patrick Henry Family 
Shelter and Housing Programs, Shelter House, providing leadership, direction, and budget 
management for four housing programs, including emergency shelter for families of five or 
more and permanent supportive housing for families with children at risk of abuse or neglect. 
Laura’s work with the homeless and at-risk began in 2002 at New Hope Housing, where she 
managed an emergency shelter, permanent supportive housing programs, and a “housing first” 

program. She is a member of the Virginia Interfaith Center for Public Policy. 

Koube Ngaaje is Director of Operations at Arlington Food Assistance Center, where she began 
in 2007 as a food drive coordinator, then program assistant and Assistant DO. She has been 
recognized by Leadership Arlington with a Top 40 under 40 award. Koube has been a board 
member at Our Lady Queen of Peace Church since 2014 and is currently Vice Chair of the 
Parish Advisory Board. She is also a founding member of NextGenNow, an Arlington Commu-
nity Foundation initiative comprising young professionals seeking to secure the community’s 

future by making it a better place today.  

Betis Sorto-Sanchez is Outreach Director at BU-GATA Tenants Association, advocating for 
and educating tenants about their rights and housing opportunities, and working to build leader-
ship among community residents. She has worked in resident services and in community out-
reach, first as a volunteer/mentor at Buckingham Youth Brigade for more than seven years and 

then as Social Change Coach at Camp Diva—Girls for a Change (Richmond VA).  

 
 AHS thanks its generous event sponsors— 

Moving Forward on the Affordable Housing Master Plan 

Unitarian Universalist Church of Arlington, May 25, 2016 

5:30 pm Registration, refreshment, networking  

6–7 pm Welcome/Introducing new AHS leadership  Gene Hubbard 

 Brief review of 2015 Mary Rouleau 

 What’s next?  

 AHMP Implementation timeline/Next steps  
David Cristeal 

Holly Bray 

 Columbia Pike Neighborhoods Plan  Kathleen McSweeney 

 Lee Highway Vision Ginger Briggs Brown 

 Global questions 

7 pm Toast and Networking/Breakout sessions 

 A toast to our success in passing AHMP 

 Developing the Game Plan for Moving Forward (breakout areas) 

 Public  Education: Hitting the Message Out of the Park 

 Funding: Show Me the Money! 

 Planning and Zoning: Redrawing the Playing Field 

7:50 pm Wrap up/Next  steps Michelle Winters 


