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2017 Arlington County Board Democratic Primary Candidates 
Housing Questionnaire 

 
The Alliance for Housing Solutions is a nonprofit organization in Arlington that works to increase the supply of affordable housing in our area. We were created by civic leaders in 2003 motivated by the belief 
that Arlington was rapidly becoming a community in which only affluent families could afford to live.  

AHS has a tradition of asking candidates running for the County Board to answer a set of questions related to affordable housing. We post candidate answers in full on our website and publicize them through 
local media and social media channels. Because we do not support individual political candidates, AHS does not evaluate or rate these responses. The questions provided to this year’s four candidates for the 
Democratic County Board nomination are: 

1. Arlington adopted an Affordable Housing Master Plan in 2015. Which of the policies outlined in the plan do you think are the most important to focus on in the near term, and why?  

2. What specifically can the County Board do to help move these policies forward? 

3. What kinds of other new ideas or innovative approaches could the County pursue to improve housing affordability in our area? 

Each candidate’s responses to these questions are provided below in their entirety. For more information on the candidates please see https://vote.arlingtonva.us/elections/  

 
Question 1: Arlington adopted an Affordable Housing Master Plan in 2015. Which of the policies outlined in the plan do you think are the most important to 
focus on in the near term, and why? 
Vivek Patil Erik Gutshall Kim Klingler Peter Fallon 

Growing our supply of committed affordable 
housing units (CAF) is essential to meeting 
AHMP’s planned goal of 22,800 CAFs by 2040. 
The 0-60% AMI population in Arlington is most 
vulnerable and our county should prioritize 
housing for this demographic, particularly in the 
face of proposed HUD cuts on the federal level. 
The county should ensure that AHIF is sufficiently 
resourced and, where possible, leverage public-
private partnerships to add the 600 CAFs per year 
needed to achieve the AHMP’s target. 

I am also concerned that efforts to provide 
housing for families, public employees and young 
people in the 60-120% AMI (middle income) 
don’t go far enough. Arlington County needs to 

I am firmly committed to the goals and policies of 
the AHMP.  Achieving our goals requires an 
extended commitment to implementation.   I 
believe we must focus on the supply and access 
goals simultaneously. 

Supply  

As our community continues to grow and 
property values remain high, having housing at 
various price points is critical.  I recognize that 
providing housing that is affordable to people 
with modest incomes requires some intervention 
in the market.   

AHIF 

1. Make every reasonable effort to prevent the 
loss of market-rate affordable rental 
housing: 

 Too often, the county finds itself in a 
reactive position, where developers have 
already built relationships with property 
owners and managers.  By the time the 
county is aware that market-rate affordable 
rental units may be at risk, it is often too late 
to build relationships and/or incentivize the 
property owners. 

2. Encourage and incentivize the distribution of 
affordable housing throughout the County: 

 Arlington prides itself on being diverse; 

a) Encourage and incentivize the distribution of 
affordable housing throughout the County. 
We need to encourage the distribution of 
new affordable housing units to avoid 
concentrations, which are putting stress on 
Title 1 schools, impacting retail, and delivery 
of county services. Mixed income 
neighborhoods are shown to benefit people 
across different economic levels. 

b) Incentivize the production of moderately-
priced ownership housing through land use 
and zoning policy.  I believe County policy 
should encourage affordable home 
ownership opportunities. Given the cost of 
land, this may be doable via ground leases or 

http://www.allianceforhousingsolutions.org/
https://vote.arlingtonva.us/elections/
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have to have a bolder vision for creating housing 
affordability for middle income Arlingtonians and 
for county staff, many whom have been forced to 
live elsewhere. The millennial demographic often 
views Arlington as a temporary stop and retaining 
young residents is going to be key to Arlington’s 
economic future and viability as a community. 
Our campaign has laid out an innovative and 
ambitious economic agenda. Retaining talent in 
Arlington is going to the foundation of this new 
economy and affordable housing is essential to 
our success. 

Lastly, we have a growing elderly population that 
wants to age in place and many have expressed 
interest in opening homes to renters. I believe 
that our county must become more amenable to 
expanding accessory dwelling units (ADUs), 
creating an income stream and property tax relief 
for seniors, but also expanding housing options 
for families that may want to live in residential 
neighborhoods, as opposed to the metro 
corridor. 

 

Ensuring that AHIF is appropriately funded - 
blending local tax revenue with developer 
payments, loan repayments and federal funding - 
is a high priority for me.  I am also committed to 
seeking new ways to encourage more private 
investment - from individuals, businesses and 
foundations - in affordable housing (leveraging 
AHIF).  

Housing Grants 

I support continuing the Housing Grant program 
with its clear goal of assisting disabled, elderly 
and struggling families who wish to stay in 
Arlington. 

Access  

Recognizing that housing affordability across 
incomes is fundamentally supply vs. demand, I 
believe we MUST harness market forces to 
expand the supply and mix of housing types to 
achieve more walkable, livable, vibrant 
neighborhoods. 

The Missing Middle 

Our land use policies have created two Arlingtons 
- high-density multi-family buildings in our metro 
corridors, and low-density single-family 
neighborhoods.  There is little housing in 
between – the “missing middle.” Medium density 
development has lower construction costs and 
offers greater flexibility in housing types, 
increased walkability, lower parking demand, and 
less dependence on automobiles.  It can meet the 
needs of those who cannot afford a single family 
home but do not qualify for housing assistance.  
The planning of Lee Highway and Four Mile Run 
must incorporate these ideas. 

Home Sharing 

Arlington’s population reflects the dramatic shift 

however, not only are we losing our diversity 
as a county, we are pocketing our affordable 
housing in specific areas of the county.  If we 
truly value diversity, we would proactively 
plan to create affordable housing across the 
county. 

3. Incentivize the production of moderately-
priced ownership housing through land use 
and zoning policy: 

 Arlingtonians between 80% and 120% AMI 
are the future taxpayers, contributors, and 
have the potential to be the future leaders 
of our county.   If we value this 
demographic, we will need to proactively 
create 2,700+ ownership units between 80% 
and 120% of the AMI. 

4. Provide preference to Arlington residents 
and workers in leasing committed affordable 
housing units and homebuyer assistance 
resources: 

 Arlington speaks to supporting and valuing 
“Live Where you Work” programs; however, 
if you look at our budgets, this program does 
not stand-out as being a priority to 
Arlington.  In order to be a safe, diverse, and 
forward thinking community we need to 
provide more opportunities for our fire, 
police, teachers, and other public servants to 
“Live Where they Work”. 

5. Integrate affordable housing goals and 
policies into County sector plans, economic 
development strategies, the Master 
Transportation Plan and other County 
planning efforts: 

 Affordable housing at 60% or below of the 
AMI, as well as between 80% and 120% AMI 
needs to not only be included in the County 

limited equity coop models used in NY and 
other places. 

c) Provide support so that older adults can age 
in place or age in community through a 
combination of affordable and accessible 
housing with linkages to services. Arlington 
should continue efforts to help our seniors 
age in place with programs like 
Neighborhood Villages. We should also 
working with senior housing and long term 
care providers to ensure Arlington has top 
level care options available within the County 
(e.g., Goodwin House).  Senior services 
should be integrated and easily available 

d) Provide support so that individuals with 
disabilities can live in community through a 
combination of affordable and accessible 
housing with linkages to services.  People 
with disabilities should be able to live with 
dignity.  Continued use of universal design 
elements in new construction, can move us 
in the direction where all units are 
handicapped accessible, rather than just a 
few units per site plan conditions. Delivery of 
care, services, and transportation should be 
integrated. 
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in demographics nationally, having both a 
concentration of Millennials and topping the list 
of places to retire.   It’s time we updated our 
zoning ordinance with an inclusive definition of 
family.  Whether two single-mom households 
pool resources or a senior welcomes a family to 
share her home, we can remove a very real 
barrier to affordability consistent with our values 
and the character of our neighborhoods.  

 

sector plans, but needs to be addressed 
more holistically across Arlington and all 
sector plans.   

Question 2: What specifically can the County Board do to help move these policies forward? 
Vivek Patil Erik Gutshall Kim Klingler Peter Fallon 

Our housing platform lists specific ideas for 
affordability in the context of expanding 
economic diversity:   

▪ Expand Housing Affordability Opportunities 
Across Arlington County 

1. Work to fulfill the vision of the affordable 
housing master plan; 

2. Creatively implement planning and zoning 
ordinances that create a mix of low and 
middle-income housing clusters across 
Arlington, not just in specific pockets within 
the county; 

3. Support and grow the accessory dwelling 
ordinance; 

4. Develop and provide a home-modification 
credit that allows elderly residents to modify 
their homes to create mutually beneficial 
affordable rental units in existing homes; 

5. Grow the County’s Live Where you Work 
program 

▪ Creatively re-imagine affordable housing 
redevelopment 

- Continue to fund AHIF and Housing Grant 
programs  

- Ensure that Missing Middle principles are 
embedded in the Lee Hwy and Four Mile Run 
plans 

- Convene a group of home builders, for-profit 
and non-profit developers to identify potential 
changes to County zoning, permitting and sit 
plan processes that would streamline the 
creation of modest-scaled missing middle 
redevelopment along transportation corridors.  

- Work directly with existing small businesses to 
understand the opportunities and challenges 
they might face in new missing middle 
neighborhoods; adjust County policies as 
needed to assist with retention of existing and 
attraction of new entrepreneurial businesses 
that are the “heart and soul” of our 
neighborhoods. 

- Work with County staff and our Virginia 
Assembly delegation to identify new tax tools 
and opportunities that could facilitate missing 
middle development  

Whether an Arlingtonian makes below 60% of the 
Annual Median Income (AMI), or above 60% of 
the AMI, living affordably in Arlington is out of 
reach for many, and especially for those in the 
middle, above 60%, but below 120% AMI. 
 

For those at or below 60% AMI, I support 
including dedicated funding for the Affordable 
Housing Investment Fund as part of the annual 
budget cycle so that we have a stable investment 
fund to draw from when affordable housing 
opportunities arise. I also support continued 
partnership with community non-profits, which is 
a successful model in Arlington for many 
community needs, and has worked well for 
affordable housing construction and 
maintenance.  

I will also examine the possibility of including 
committed affordable units where possible in site 
plans across the county. 

In order to create affordable options for those 
above 60% AMI, we need to look beyond our 
current set of tools, investigate options being 
used by our regional partners and those across 

The County Board’s role is to provide leadership, 
while working with housing advocates and 
residents in our community.  The County Board 
must provide ongoing guidance to the county 
manager (and subsequently staff) to implement 
the affordable housing master plan in a 
meaningful way.  The Board should receive 
regular updates from staff, with measurable 
results.  

Affordable housing is an issue that affects our 
entire region.  Board members need to work with 
our neighboring communities to implement 
solutions which will benefit our region. 

Further, the Board, working with our General 
Assembly delegation, should be actively working 
on the creation of new tools (and the necessary 
enabling legislation) to help create new 
affordable housing opportunities.  

The County Board needs to make a stronger case 
to the community at large, on the benefits of 
preserving and creating affordable housing units. 
This requires building community support for 
more affordable housing, wider distribution of 
new units around the county, and greater 
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1. Redevelop vacant office buildings and older 
multi-unit buildings into affordable 
residential units through a co-operative 
investment strategy between residents, 
property owners and the county; 

2. Encourage alternative rental models (e.g., 
We Live) that offer common areas like 
community kitchens and work spaces, and 
more affordable living units; 

3. Leverage new technology to make rentals 
more affordable (e.g., greener buildings that 
reduce utility costs and ridesharing that 
lowers car ownership and parking costs). 

▪ Create transition opportunities for current 
residents in affordable housing units 

1. Partner with AHC and APAH to offer 
integrated resident services that create 
pathways for low-income residents to 
transition to middle-income homes and jobs; 

2. Expand economic opportunities for all 
Arlingtonians to allow them to live, work and 
play- right here in Arlington. 

- Examine and revise County policies to expand 
opportunities for homesharing 

 

the country. Some potential starting places are: 

● Identify the appropriate County department 
to manage relationships with property 
owners; to liaise between them and the 
County for the purpose of considering 
options other than redevelopment; 

● Reinstating and revamping the Middle 
Income Purchasing Assistance Program 
(MIPAP) to directly assist first-time 
homebuyers who meet the criteria;  

● Revisiting the current “Live Where You Work” 
programs to better leverage benefits for 
public servants;  

● Revisiting Arlington’s policies on Accessory 
Dwelling Units (ADUs), including duplex and 
multiplex options; 

● Using zoning changes to create more 
affordable multi-story condos, townhomes, 
and other multi-person units along off-Metro 
corridors, such as Lee Highway. 

 

support for the financial resources needed to 
accomplish results.  Without broad political 
support throughout the County, results will 
continue to be insufficient to meet demand. 

 

Question 3: What kinds of other new ideas or innovative approaches could the County pursue to improve housing affordability in our area? 

Vivek Patil Erik Gutshall Kim Klingler Peter Fallon 

An innovative approach that our campaign has 
discussed is redeveloping vacant office spaces in 
Crystal city into residential buildings with market 
affordable units (MARKs) through creative 
financing ideas. In one scenario, Arlington County 
could partner with a developer to put in a third of 
the investment. Another third is provided by 500 
new, middle-income residents/homeowners who 
create a cooperative investment fund and pool 
their down-payments towards the 
redevelopment. The last third is provided by 
Arlington County in the form of a low-interest 

Housing affordability is inter-related to the tear-
down of older smaller single-family homes and 
the construction in their place of extremely large 
and much less affordable new homes.  Because 
builders are looking to maximize the size of the 
house (and profit) on the lot, quite often large 
mature healthy trees are lost as well.  I propose 
we study the ability to use our Tree Preservation 
Ordinance to encourage homeowners to 
designate trees on their lot as “Specimen Trees” 
thereby allowing the County to protect these 
trees into the future.  Recognizing that this may 

As a member of the Lee Highway Alliance, we are 
looking at policy and zoning changes in order to 
improve housing affordability in Arlington.  The 
county should look to facilitate policy and zoning 
changes that will provide additional affordable 
housing along metro, as well as off-metro 
corridors. These options include housing choices 
such as townhomes, duplex, multiplex, multi-
story condos and apartments that would be set 
along Lee Highway and/or other corridors and 
gradually taper into the community. These 
choices would be more affordable to those in the 

While we do need to consider new zoning tools, 
we must be mindful that over the past four 
decades, up-zoning has created additional units 
and density, but at a significantly higher unit cost. 
Much of our remaining tree canopy and natural 
areas are located in the current low density single 
family neighborhoods.  The General Land Use 
Plan (GLUP) and other land use policies have 
were adopted to concentrate development 
around the Metro corridors and to preserve the 
existing neighborhoods. 
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loan, drawn from a newly established public 
bank. The residents move in as new home-
owners and repay the county/bank through 
monthly payments at low-interest rates. This 
would address office vacancy issues and 
simultaneously creates new middle-income 
housing options for our community. We are 
aware that this idea needs further exploration 
and vetting, but ideas like this are needed to 
innovatively and creatively address our housing 
affordability challenges. 

reduce the value of the lot to a builder for tear-
down, the homeowner would benefit from a 
reduced tax assessment of fair market value.  This 
program would be entirely voluntary, but I 
believe many homeowners would consider it an 
appropriate protection of the legacy of our lovely 
old neighborhoods that are threatened by tear 
downs.  The study could look at creating a form 
of preservation easement on the house itself with 
commensurate tax relief.  Such an easement 
need not have the stringent architectural style 
standards of a traditional Historic designation, 
simply some form and massing standards to 
prevent the home from being torn down. 

80% to 100% of the average median income 
(AMI) and would assist in retaining our young 
families, young professionals, and possibly those 
aging place. 

The county should also look to other jurisdictions 
for examples and guidance.  As an example, 
Arlington should look to experiences shown and 
demonstrated in Fairfax regarding housing their 
public servants in Magnet Housing 1   

The county should also leverage relationships and 
partnerships with local businesses, in order to 
develop business/county grants, which could 
incentivize employees to “Work Where They 
Live,” while giving back to the community.  When 
I was a Senior Manager at Deloitte, this was an 
idea that was explored; the business would 
provide ⅔ of a grant or loan and the county 
would provide the other ⅓ to an employee for 
the purpose of renting or buying a home in 
Arlington. This approach and program could give 
businesses and their employees a greater sense 
of ownership here in Arlington. Other positive 
down-stream effects could include additional tax 
revenue, community investments, and the 
continued attraction of skilled workers. 

 

As a county board member, I would continue the 
nonprofit model that we currently rely upon to 
create new CAF units.  However, I would 
advocate for greater use of ground leases to build 
CAFs on public land (e.g., Arlington Mill CC).  I 
would also seek more opportunities for joint 
uses.  The Central library will need to be replaced 
in the next decade.  I see this as an opportunity 
to add affordable housing into the design.   

As we plan new development and transit 
corridors (Lee Hwy, Glebe Road), we should seek 
to create moderately priced home ownership 
opportunities, as well as rentals.  Another option 
I’d like to pursue would be County and/or state 
assistance to help tenants of older garden style 
apartments to be able to purchase their unit.  

Working with developers and employers, we 
should be seeking ways to create housing for 
their employees.  I also believe that affordable 
housing should be coordinated with new 
affordable childcare options. 

I have long advocated for greater use of available 
transfer of density rights (TDRs).  This tool would 
allow the County Board (through site plan 
approvals) to allow density, such as from a 
housing nonprofit, to be used on a different 
receiving sites.  This practice would allow us to 
avoid concentration CAF units along the western 
end of Columbia Pike and the Buckingham 
neighborhoods, without ultimately sacrificing 
potential new units. The TDR’s would allow for 
greater distribution of new CAFs around the 
County. 

I support converting vacant office buildings into 
affordable residential units.  However, I recognize 
that much of the vacant office space is less 

                                                      
1 http://www.fairfaxcounty.gov/rha/rentalhousingprograms/magnet.pdf  

http://www.fairfaxcounty.gov/rha/rentalhousingprograms/magnet.pdf
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marketable in today’s marketplace, because the 
dimensions of the floorplates do not allow for 
sufficient access to natural light or elevator 
access.  If the floorplates aren’t marketable as 
office space, for these reasons, they are unlikely 
to be good candidates for residential units, which 
require even more access to windows.   

As a former county planning commissioner, I 
have long advocated for mixed and balanced uses 
in our development corridors.  Current market 
conditions, and the availability of ready financing, 
lean towards residential projects over office 
space.  The County Board must think long term.  
Simply approving residential construction will 
create an imbalance in our tax base. The current 
tax base is approximately 50% residential and 
50% business.  This mix provides a positive cash 
inflow of tax revenue which in turn pay for our 
schools, parks, public safety, social services, and 
infrastructure. 

 

 


