Coaching Guideline
Coach___________________

Leader ______________________
Date ____________________

Remember the Seven Habits of a Great Coach—Listen, Care, Celebrate, Strategize, Train, Disciple, Challenge

As you open--Listen…Care…Celebrate—Personal and Ministry updates  
Where is God working? (Calling, Character, Community of Faith, Reaching Culture)
Goal—(What is the purpose of our visit?) What are we going to focus on today? What result would you like to get from our visit today?
Reality—(Paint a picture of what’s really happening) What’s really going on?  Where is God at work?  What’s working?  What’s not? In what ways have you addressed this issue? What have you been learning?  What other information do we need to know that will help us address this issue?
“Great Commandment Listening” (from Matthew 22:37-39)  Listen for what is going on in the:
“heart” (spirit)—What have you been hearing from the Lord? What does you heart say?

“soul” (emotions)—What have you been feeling about this?
“mind” (reason)—What are the facts?  What is the most reasonable way to look at this?

“strength” (physical)—How is your health?  How much time, energy and resources will you need?

“others as yourself” (other’s views)—What would your spouse say about this?  Other leaders and friends?  If they were in your shoes, what would they say?
Options—(What are our possibilities)  Develop a list of ideas.  Challenge obstacles by asking, “What if we overcame that?”  Keep asking, “What else?”
Will—(What will you do?  What action steps will we take? What is your game plan?)  Set “S*M*A*R*T goals—Specific, Measurable, Achievable, Relevant, Time-bound”
What do you choose to do?

Where does this fit into the big picture, our master plan?

When will you begin?  

When will you complete this?

Who else needs to know?

Who else will you need? (Think about God’s team)
What resources will be required?

What other issues do we need to consider in our plan?

Wrapping up…

What was most helpful to you from our visit today?

When will we have our next coaching visit?

Let’s pray!
