COTS Package Evaluation Template
	General Information

	Package Name
	Date

	
	

	Vendor Name

	

	Vendor Contact
	Phone
	Email
	Fax

	
	
	
	

	Requestor Contact
	Phone
	Email
	Fax

	
	
	
	

	Submitted To 
	
	

	
	
	

	Needs Identification
By completing the requests below, it demonstrates the requestor thoroughly understands their needs.

	List the specific business requirement(s) that must be satisfied by the COTS package. 
	

	List the specific business data or information requirement(s) that the COTS package will need to support
	

	List the strategic and performance plans that must be met by the COTS package. 
	

	List the practices and processes the COTS package will compliment.
	

	Key Questions
	Explanation (if Yes)

	Does the COTS package need to be modified to work with current practices and processes?
	 FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No
	

	Do practices and processes have to be modified to work with the COTS package?
	 FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No
	

	Package Cost:
	Integration Cost:
	
	 


	Package Evaluation Scoring
Based on the color legend below, indicate green, yellow, or red for the package being evaluated.  Any item classified as red or yellow requires an explanation in the comment boxes that follow this section. 

	Select one color in each of the columns to indicate your best assessment of: 
	

	1. Overall Package Score
	 FORMCHECKBOX 
 Red
	 FORMCHECKBOX 
 Yellow
	 FORMCHECKBOX 
 Green
	
	
	

	2. Schedule
	 FORMCHECKBOX 
 Red
	 FORMCHECKBOX 
 Yellow
	 FORMCHECKBOX 
 Green
	
	
	

	3. Budget (capital, overall project hours)
	 FORMCHECKBOX 
 Red
	 FORMCHECKBOX 
 Yellow
	 FORMCHECKBOX 
 Green
	
	
	

	4. Scope
	 FORMCHECKBOX 
 Red
	 FORMCHECKBOX 
 Yellow
	 FORMCHECKBOX 
 Green
	
	
	

	5. Quality
	 FORMCHECKBOX 
 Red
	 FORMCHECKBOX 
 Yellow
	 FORMCHECKBOX 
 Green
	
	
	

	
	 FORMCHECKBOX 
 Red
	 FORMCHECKBOX 
 Yellow
	 FORMCHECKBOX 
 Green
	
	
	

	Color Legend

	
	Red
	Package has significant risk to baseline cost, schedule, or project deliverables.
Requires immediate management involvement.

	
	Yellow
	Package has a current or potential risk to baseline cost, schedule, or project deliverables.
Manage risks based on risk mitigation planning.

	
	Green
	Package has no significant risk to baseline cost, schedule, or project deliverables.



	Additional Comments
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