Project Initiation Worksheet

1.1 Problem Statement

Describe the business reason(s) for initiating the project, specifically stating the business problem.
	


1.2 Project Description

Describe the approach the project will use to address the business problem.
	


1.3
Project Goals and Objectives

Describe the business goals and objectives of the project. Refine the goals and objectives stated in the Business Case.

	


1.4
Project Scope

Describe the project scope. The scope defines project limits and identifies the products and/or services delivered by the project. The scope establishes the boundaries of the project and should describe products and/or services that are outside of the project scope.

	Project Includes

	

	

	


	Project Excludes

	

	

	


1.5
Critical Success Factors

Describe the factors or characteristics that are deemed critical to the success of a project, such that, in their absence the project will fail.
	


1.6
Assumptions

Describe any project assumptions related to business, technology, resources, scope, expectations, or schedules.

	


1.7
Constraints

Describe any project constraints being imposed in areas such as schedule, budget, resources, products to be reused, technology to be employed, products to be acquired, and interfaces to other products. List the project constraints based on the current knowledge today.
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