
DECCO Ltd. Streamlines Processes 
and Increases Efficiency with 

ProjectXnet Cloud Hosting Services

A Need for Better Organization and File Management

The Solution: The Cram Group’s ProjectXnet Cloud Hosting Services

DECCO Ltd., based in the Cayman Islands, provides a variety of services to owners and sponsors of 
construction projects. With approximately 30 employees and multiple clients, the company wanted to 
streamline its file management system by moving from paper to electronic files. 

“Our employees work in the office and in the field, and we needed an easier way to communicate and 
share information electronically,” said Harlan Dews, Senior Planner and Scheduler. “We wanted everyone 
to have access to files and other project-related documents, both in the office and at job sites.”

In 2010, The Cram Group began hosting Meridian Systems’ Prolog Manager and Prolog Converge for 
DECCO Ltd. This helped the company streamline its file management and archiving system, and 
communicate better with clients. 
 
“Since we started working with The Cram Group, we’ve become much less dependent on paper files,” 
Dews said. “Previously, we had thousands of paper files for each project—which made it difficult to 
manage and hand off projects when complete. Now we have a one-stop shop for all project-related 
information, and files can be accessed any time from any location.”
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The Cram Group’s ProjectXnet Cloud Hosting Services have also helped DECCO Ltd. increase efficiency in 
other aspects of its construction projects—including providing greater accountability and reporting 
capabilities, controlling project costs, tracking employees’ time spent on projects, and increasing employee 
productivity.

“We’re making better decisions earlier in the construction process, which translates into cost savings as 
projects progress,” Dews said. “We’re also more organized and efficient because we’re notified 
electronically as projects move forward. This helps prevent projects from becoming backlogged.”

DECCO Ltd. appreciates the support and reliability that The Cram Group provides. “Their service and 
response time is excellent,” Dews said. “When we have a difficult question we always get a response right 
away, no matter what time it is.”

“We’re also pleased with the connectivity and security of our business applications,” Dews said. “The 
Cram Group understands our need to work efficiently and provide excellent service to our clients, both in 
the office and in the field.”

DECCO Ltd. plans to continue partnering with The Cram Group for its hosting needs. “The Cram Group 
has grown with us and helped us manage our software more effectively,” Dews said. “We look forward to 
continuing to work with them as our company expands in the future.” 

DECCO Ltd. provides services to owners and sponsors of construction projects. Their team of experienced, 
talented professionals provides a range of services throughout the project cycle, including concept 
planning, design management, procurement, construction, commissioning and hand-over to facility 
management. Services are tailored to meet the needs of each client, utilizing various delivery methods. 
For more information, visit http://www.deccoltd.com.

The Cram Group provides enterprise level Cloud Consulting, Hosting, and Development services that 
enable Corporations and Construction Industry participants to deploy integrated technology solutions. 
ProjectXnet is the industry proven online service focused on the management and support of turnkey 
solutions for the Architecture Engineering and Construction (AEC) Industry. 

For more information, call 212-505-0381, or go to http://www.thecramgroup.com.

For more information, call 813- 655-0200, or go to http://www.alliance-sg.com/construction-software.html.

About DECCO Ltd.

About The Cram Group and ProjectXnet Online Services

About Alliance Solutions Group
Alliance Solutions Group is a team of experienced professionals specializing in providing software solutions to 
commercial and industrial contractors, specialty and subcontractors, residential builders, real estate managers, 
developers, government and corporate owners, and medical practices. 

419 Lafayette Street, 2nd Floor, New York, NY 10003

Tel: +1-212-505-0381 www.thecramgroup.com
The Cram Group
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