APPENDIX C:  Exit Interview Forms
PASTORAL RESPONSES

Pastor:



_______________________________

Person(s) filling out the form: 
_______________________________

1. What was the compelling mission and ministry that attracted you to accept the call to this congregation?

2. How did your expectations of ministry here compare to the realities of your ministry here?

3. What has given you the sense of greatest fulfillment?  (What are you satisfied and pleased about?)

4. What has given you the sense of greatest frustration?  (What leaves you unsatisfied/ dissatisfied or displeased?)

5. What do you consider the strengths of the congregation?

6. What areas do you believe the congregation needs to strengthen and develop in the coming years?

7. What present areas of mission, ministry, and program do you think should be retained and continued?

8. What new areas of mission, ministry, and program do you think should get emphasis in the future?

9. What do you think this congregation can do to strengthen and support the incoming pastor?

10. What would you like this congregation to do to help you and your family in the transition soon to take place?

11. Are there any critical issues or ongoing concerns that should be addressed in the near future?
CONGREGATIONAL RESPONSES
Congregation: 


_________________________________

Person(s) filling out the form: 
_________________________________

1. What were the compelling reasons that attracted the congregation to call this pastor to the congregation and its mission and ministry?

2. How did your expectations of the pastor compare to the realities?

3. Regarding this pastoral ministry:  What has given you a sense of greatest fulfillment? (Where and how are you satisfied and pleased?)

4. Regarding this pastoral ministry:  What has given you the sense of greatest frustration?  (In what ways have you been unsatisfied/dissatisfied or displeased?)

5. What do you consider the strengths of the congregation?

6. What areas do you believe the congregation needs to strengthen and develop in the coming years?

7. What present areas of mission, ministry, and program do you think should be retained and continued?

8. What new areas of mission, ministry, and program do you think should get emphasis in the future?

9. What do you think that the congregation can do to strengthen and support the incoming pastor?

10. What would you like the pastor to do to help the congregation in the transition soon to take place?

11. Are there any critical issues or ongoing concerns that should be addressed in the near future?
