APPENDIX K:  Sample of a Proposed Call Timeline

	DATE
	COMMENTS
	TASK

	Year
	 
	 

	8-Nov
	1st meeting
	Get to know each other, select officers.

	9-Nov
	Meet with Bishop
	Orientation

	15-Nov
	 
	Meet with Communication task force members. Set Timeline. Start review of Profile.

	22-Nov
	Thanksgiving week
	Complete MSP review. Solicit congregation for pastoral suggestions in bulletin 11/21, 11/29, 12/6. 

	29-Nov
	 
	Select Interview Questions.

	6-Dec
	 
	Timeline and Questions complete. Practice interview.

	13-Dec
	 
	Get candidates' names from Bishop. Distribute candidate info. 

	20-Dec
	Christmas week
	Initial discussion of candidates.  Contact candidates and request copies of sermons? 

	27-Dec
	 
	Holiday break?

	Year
	 
	 

	3-Jan
	 
	Schedule initial interviews.

	10-Jan
	 
	Begin Interviews

	17-Jan
	 
	Continue interviews?

	24-Jan
	 
	Evaluate candidates. Background check.

	31-Jan
	 
	Schedule site visits.

	7-Feb
	 
	Visits

	14-Feb
	 
	Visits

	21-Feb
	 
	Face to Face Interviews.

	28-Feb
	 
	Evaluation

	7-Mar
	Ash Wed. is March 9
	Evaluation

	14-Mar
	 
	Final Visit/Introduce to congregation.

	21-Mar
	 
	Recommend to Council.

	28-Mar
	 
	Congregational meeting.

	4-Apr
	 
	Issue call.

	11-Apr
	 
	 

	18-Apr
	 
	 

	25-Apr
	Easter is April 24
	 

	2-May
	 
	Receive new pastor.



