APPENDIX M:  Sample Initial Interview Script
Hello Pastor (name),
This is (name), chair of the (church name) Call Committee.  I am on speakerphone and want to make sure you can hear me okay.  (Wait for response.)
Pastor (name), am I saying your name correctly?  I’m wondering, how do you prefer to be addressed?

We would like to tape this interview for internal call committee use only. The tape will not be duplicated or used outside the members of the committee and will be deleted at the end of the call process. May we have your permission to tape? (Wait for response.)
With me are the other members of the committee. We’d like to take a minute to introduce ourselves to you. (Short introductions by members.) 
Thank you for agreeing to speak with us tonight.  I want to make sure that you’ve received copies of our Ministry Site Profile, church history, (names of other documents provided to candidate).  (Wait for response.)
We have received your Profile and are looking forward to getting to know you better.  Our plan is to spend about 45 minutes asking you questions and to reserve about 15 minutes for you to ask us questions. Do you have any questions before we get started? (Wait for response.)
We’d like to open with prayer: God, keep us mindful of your presence among us as we seek to discern your will for us. We pray that you will help us see beyond our own needs to the needs of your whole church. We pray that you will open our eyes to new possibilities and opportunities of being your people. Guide us and lead us O Lord. Amen.

I will be asking the questions. We will start with…..

Opening Question
Something broad to set the candidate at ease.

Theology 

Selected questions.

Ministry 

Selected questions.
Leadership Style
Selected questions.

Pastor as Person
Selected questions.

FINAL QUESTION

Selected closing question.

Thank you for your thoughtful responses to our questions. We’d like to give you the chance to ask us questions now.

Thank you, Pastor (fill in name), we want to let you know that we will be completing our interview process and will get back with you by (date).
Would you lead us in a closing prayer?

Thank you, again. Good bye.
