APPENDIX N:  Sample Interview Questions for Candidates
Ask the candidate to briefly tell you about herself or himself.  What brought the candidate to this congregation at this point in time?

Theology 
1. Describe your preaching style.  What themes do you emphasize in your preaching?  What do you see as the purpose of the sermon?

2. How do you go about teaching and interpreting Scripture?

3. What are the ways worship and liturgy generate energy and life for you?

4. How do you view corporate and private worship?  What role would you play in setting the style of worship in this congregation?  What role would congregational members be asked to carry out?

5. Describe your understanding of the fundamental mission of the Church.  What is the role of the pastor and the congregation in relation to that mission?

Ministry 

1. Describe your top three skills in ministry?  What aspect of ministry is most satisfying?  What aspect is most dissatisfying?

2. How do you deal with conflict?

3. Evangelism is important to us.  If you were our pastor, how would you work with us in this community in doing outreach?  What are your past experiences and new ideas?  

4. How active are you in synod, region and church-wide programs?  How do you view ecumenical involvement?

5. Questions about the following areas of ministry are suggested if they have not come up in previous discussion:

> visitation


    > counseling


> stewardship


> financial mgmt.

    > social concerns

> youth


> community involvement       
>teaching (adults, Sunday School, Confirmation) 

Leadership Style 
1. Describe your leadership styles. (There are a variety of leadership styles. Different situations call for different styles.)
2. What do you see as the primary role of the church Council?  Describe how you work with committees/teams. How do you work with other staff members?

3. Communication is an important part of parish life. What methods of communication work for you?

4. What do you see as the role of lay members in the congregation, specifically in relation to the functions of worship, learning, witness, service, and support?

5. How do you envision congregational planning? How do you go about generating a vision for a congregation?
6. What are your feelings relative to an annual review of the congregation's program, leadership, and staff?

7. What functions are uniquely the pastor's?  How will mutual ministry be fostered within the congregation?

Professional and Personal Growth 

1. What kinds of continuing education experiences have you pursued in the last five years?  Have you received any special training in educational ministry?  How do you approach confirmation ministry?  How would you relate to volunteer leaders and teachers?

2. What continuing education opportunities will you seek in the future?

3. Share a recent (or past) experience that challenged your thinking, inspired you, or deepened your understanding of the ministry and/or life? (e.g., a book, lecture, movie, event, program, article, travels, etc.)

4. What are your future plans for continued personal and professional growth? 

Pastor as Person 

1. Describe your basic work orientation.  Where and when do you work best?  How do you determine priorities in tasks you must do?

2. Describe ways you take care of your physical, emotional and spiritual self.  How do you spend your free time?

3. How do you value collegiality with neighboring pastors? What kind of relationship do you appreciate among other clergy, Lutheran and non-Lutheran?

4. The Ministry Site Profile has provided some information about financial arrangements.  You may wish to explore a number of financially related concerns, (i.e. salary, housing, and equity allowance.)
