APPENDIX O:  Sample Interview Questions by Candidates
1. What do you think individuals like about this congregation?

2. What are some of the things you hope this congregation will do in the future that would benefit you and/or others?

3. What are some of the reasons why you are members of this congregation?

4. What kinds of organizations do you have in this congregation?

5. What kinds of activities take place on a weekly/monthly basis?

6. How do you welcome and assimilate new members?

7. What plans has the Council made for doing additional self-study and goal setting?

8. What governing structure does this congregation have? (This information should be in the Ministry Site Profile or other advance material.)

9. What kind of benevolence do you support? How do you see this congregation as part of the ELCA Mission?

10. In what area(s) of social concern has/is the congregation (been) active?

11. How would you prioritize the functions of a pastor, both in terms of importance and number of hours?  What gets deferred if time runs out?

12. What view does the congregation have about continuing education?  What about time off? Financial support?  Will the pastor be encouraged to attend pastors' conferences and Synod Assemblies?  Who will pay the expenses?

13. How does the pastor's family receive support?  Are there expectations of the pastor's family?

14. Who prepares the Council and congregational meeting agendas?  Who chairs meetings?

15. What are the housing opportunities in the neighborhood?  What present financial arrangements have been made for the pastor's housing?  Has the Council and/or congregation envisioned any future ideas for the pastor's housing (shared equity, mortgage loan from the congregation, etc.)?

16. What is the school situation in this area? 

17. (In the case of multiple-staff ministries) How do you describe the task definitions, lines of authority, conflict management, and reporting methods for the pastoral staff, Council, congregation and committees?

18. What is the community's image of this congregation (if you can tell)?

19. What hardships has the congregation experienced in the past?  Have there been any major conflicts?

20. What is the attitude of the congregation toward the church-at-large (synod and ELCA)? 

21. What are the possibilities for growth in size and involvement?

22. How many pastors has this parish had in the past twenty years?

23. How is the pastor's leadership accepted by the congregation?

24. What kind of secretarial service will the congregation provide?

25. What do you see as the role of the lay members in fulfilling the purposes of the congregation, specifically in relation to the functions of worship, learning, witness, service, and support?

26. What do you see as the pastor's role in fulfilling the purposes of the congregation in relation to the functions of worship, learning, witness, service, and support?

27. What arrangements do you anticipate for moving the pastor, family, and household goods into this area?
