APPENDIX P:  Sample Interview Evaluation
I.
THEOLOGY
How will this pastor's theology address the spiritual needs of this congregation?

Does she or he understand the mission of the church?

II.
MINISTRY
What specific skills does this pastor have that address the ministries identified in our Ministry Site Profile?  Look at experience, training, and education in these areas.

Does she or he have a vision and skill for our needs as well as pastoral care?

Does she or he understand the community? Does she or he have the capacity and skills to learn about and relate to the community?

III.
LEADERSHIP/PASTORAL STYLE
Was I comfortable with the candidate?

Will she or he relate to the members of this congregation?

Did this candidate work well with us as a Call Committee?

IV.
PROFESSIONAL GROWTH
Has the pastor had opportunity for professional growth?

How has it affected her or his understanding of the ministry?

V.
PASTOR AS PERSON
How does the pastor exercise self-control?


Does the pastor's basic work orientation fit the needs and rhythm of our parish life?
