APPENDIX T:  Sample Outline of Candidate Recommendation to Council

1.
Opening and thank you to council

· We are here to recommend one candidate

· Introduction of candidate to council just as we met the candidate

2.
Call Committee Basics

· Understanding Call

· Call committee process and timeline

· Importance of prayer

· Recommend Pastor (name)
3.
Introduce Pastor (name)
· Candidate details (resume/RLP)

· Match RLP strengths to MSP desires

4. 
First Interview by phone 

· One Call Committee member reads questions and another reads the responses
5.
Internet searches 

· Presentation of all internet findings

6.
Articles by Pastor (name) 

· Selected excerpts 

· Excerpts from sermon

7.
References

· Review of questions that were asked of references

· Read summary statements of references’ responses
8.
Live preaching and second interview

· Live preaching review

· Second interview:  One Call Committee member reads questions and other members who feel comfortable supply the responses to the questions they asked
9.
Criminal, background checks and Summary
· Summary of criminal and background checks
· Closing:  Each Call Committee member reads the recommendation paragraph that she or he wrote
