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Shifting the 
Landscape 



Introduction

We see theatre as an artform and as a 
catalyst to offer a positive, enabling tool 
helping people adjust to the mixed racial 
demographic of contemporary England. 

Our projects are planned and delivered 
by teams of African Caribbean artists 
recruited each year. 

•  Tangle’s Discovery Team are specially 
trained practitioners who devise and 
lead multi-platform workshops across 
the region

•  Tangle Company is a virtuoso 
ensemble of actor-singers who tour 
a new poetic and musical work 
annually, designed for informal 
presentation in non-traditional spaces

•  We also support, mentor and work 
with many other artists who contribute 
to specific projects, productions and 
initiatives, such as Tangle Café and our 
annual Tangle Art Commission

Tangle is South West England’s African-Caribbean theatre company. 
Our work enables the region’s communities to engage with, and grow 
appreciation for African Caribbean theatre in a region historically 
underserved by such work. 
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Tangle tours a new production and 
delivers an ambitious Discovery Project 
every two years. NAVIGATION:GLOBAL 
(2015-16) built on the success of 
DREAM NATION (2013) and THE 
MANDELA PROJECT (2014). Its first stage 
consisted of globally-themed multi-
platform workshops, which enabled 
over 1,000 participants to re-imagine 
the Atlantic Circle beyond the legacy 
of the transatlantic slave trade. Drama 
and cultural exchange formed a central 
aspect of each workshop, with those 
involved encouraged to explore use of 
different languages, alongside our multi-
lingual Discovery Team. 

Afterwards, Tangle Company toured 
a newly commissioned poetic and 
performance work, STEERING THROUGH 
STARS, presented in Tangle’s distinctive 

township theatre style as a follow-on 
activity to the workshops. Performances 
introduced over 1,500 audience 
members to the idea of professional 
African Caribbean theatre presented on 
their doorstep, often for the first time. 

These activities were supported 
by a range of online resources that 
encouraged new creative conversations 
to develop, giving the project a further 
reach beyond those directly involved. 
These included a Discovery Pack, The 
Tangle Book (a workshop delivery 
manual) and SOMEONE ELSE’S HAND, 
an interactive e-book celebrating 
poetic contributions from across the 
communities involved. 
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Where we  
have been

HAMPSHIRE
Winchester
Southampton
Basingstoke
Ringwood

WILTSHIRE
Salisbury
Tidworth
Pewsey
Old Sarum 
Chippenham
Trowbridge
Corsham
Swindon

SOMERSET
Crewkerne
Wellington
Burnham on Sea
Taunton
Frome
Bridgwater

DEVON
Tiverton
Plymouth
Exeter
Barnstaple
Woolacombe
Bideford
Instow

CORNWALL
Hayle
St Ives
St Austell
Torpoint
Newquay
Liskeard
Wadebridge

*

**
*

*

*

*

Dream Nation

Navigation Global

The Mandela Project

Productions*
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Tangle is building partnerships throughout the South West, enabling 
the region’s arts organisations to reflect more of the vibrant cultural 
diversity of contemporary England in their programmes.  

Developing the landscape 

Our approach grew out of an investigative 
research project, EVERYTHING MATTERS 
(2012). This involved 20 arts organisations 
who worked with us to identify barriers 
around presenting African Caribbean 
theatre, especially in the region’s rural 
areas. We’ll be reprising the EVERYTHING 
MATTERS project in 2018. 

The project led to founding THE SOUTH 
WEST’S PARTNERSHIP FOR MULTI-
RACIAL THEATRE (SWP), a consortium of 
arts organisations who work with us on 
an ongoing basis to build appreciation of 
African Caribbean theatre, artists, and 
people, often seen as remote from more 
multi-cultural urban areas. 

Much of our work is focussed on areas 
that rely on touring for arts provision, but 
which don’t host any African Caribbean 
theatre. This means that Tangle broadens 
each locality’s cultural offer, offering 
a range of accessible, affordable and 
flexible activities. Our relatively low 
fees account for the ‘in kind’ time and 
support we receive from our partners in 
developing and placing our work: 
1.  Supporting organisations in developing 

audiences for African Caribbean theatre
2.  Nurturing partnerships,  encouraging 

organisations to work together
3.  Pioneering a new form of flexible 

touring and new artistic concepts

5



2015-16 saw us test out a three-stage 
audience development strategy, taking 
participants on a journey from ‘doing’ 
to ‘viewing’ by offering a series of 
thematically linked performance and 
participation activities encouraging 
repeat engagement over a considerable 
period of time. Those involved took part 
in a journey that began with workshop 
participation, continued with the Tangle 
Company experience  and ended with 
experiencing a touring African Caribbean 
theatre production. 

The programme offered: 
• Depth of experience through a cycle 

of activity enabling people to become 
progressively more involved 

• Breadth of experience, adding a new 
programming strand across the region

• Inspirational ways for audiences to 
try something new 

• Increased reach by presenting in 
little-used spaces 

• Encouraging young people who are 
familiar with the arts through formal 
learning, but also people who rarely 
attend, such as parents and carers, to 
take part

6



Our Creative 
Approach
Since founding Tangle has commissioned over 30 
writers and supported the career development of 
more than 100 artists.
Our productions have been created in partnership with 
London’s National Theatre Studio, Soho Theatre, Rich Mix, 
Theatre 503, Gate Theatre Notting Hill, and in partnership 
with our Patron, Yinka Shonibare’s Guest Projects. We have 
co-produced with Hall for Cornwall, Take Art, Nottingham 
Playhouse The Brewhouse Taunton. 

Our work is international in ambition looking to influences 
from Africa, the Caribbean and Europe. Our live performance 
work combines Southern African township and collective 
theatre approaches with Western techniques, bringing 
together scripted dialogue, storytelling, live music and song, 
poetry and dance with visual and audial resources –  
a distinctive style drawing equally on both traditions. 
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Our 2016 production of WORKSHOP NEGATIVE marked the 
English premiere for Zimbabwe’s leading theatre maker Cont 
Mhlanga. Presented in five languages, the production drew on 
Western approaches to stage and sound design, and yet 
utilised only practical lighting sources. It was presented in 
traditional collective theatre form, mixing dramatic dialogue 
with physical theatre, poetry and song. 

The universal values of our productions are reflected in the work 
of Tangle Company, our virtuoso ensemble, who rehearse and 
tour a new poetic commission accompanied by acapella song 
each year. Performances are designed for informal and non-
traditional settings, and do not require complex technical 
resources, making the works easy to stage, flexible and an ideal 
introduction to African Caribbean theatre. 

Audience development is at the heart of all we do. The 
creation of global theatre accessible to all, requires genuine 
artistic collaboration and meaningful cultural exchange. 
Consequently, all Tangle’s work is multi-lingual, and puts the 
audience at the centre of the action. Our touring works 
involve teams of artists working collaboratively across cultures 
to create new and inspiring theatre that combines a range of 
global approaches and ideas. 
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Creative skills development is integral to all Tangle’s 
projects. All artists undergo a rigorous training 
process, whether rehearsing productions or 
planning workshops. This is designed to develop 
individual skills, broaden outlooks and maximise 
future employability. Tangle projects:
• Offer professional artists a demanding creative brief, 

stretching abilities 
•  Provide artists employment in locations where 

opportunities are limited 
• Help organisations extend their reach and experience in 

programming this kind of work

Building opportunities 
for artists

For me it was challenging in a good way. Having to get 
used to changing the blocking and movement in each 
environment made me have to think on my feet even 
more, in comparison to how it would be if I were just 
in a regular theatre space on a traditional stage. I feel 
I’ve left the process stronger as a performer.

Alanna Leslie, Tangle Company 2015
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Tangle has an aura of accessibility and generosity which has 
come about by artists committing whole heartedly to the 
vision and ideals of the project, rather than simply doing the 
bare minimum to earn our keep. People pick up on that. An 
honest approach such as this is the only way to engage the 
region’s communities. It is immensely rewarding as a human 
being to see grand concepts which are based on awakening and 
nurturing positive attitudes across the colour bar come into 
fruition so triumphantly.

Msimisi Dlamini, Tangle Associate Artist 

Every piece I’ve done with Tangle has been a challenge…
working as an ensemble, and having to listen more, and work 
intuitively with other actors, is both demanding and rewarding. 
When performing, we are in amongst the people, getting truer 
reactions, truthful responses. It makes the work incredibly 
genuine….there’s no fourth wall. You’re working as part of 
a tight knit ensemble with a mix of dense poetic language, 
acapella song and precise movement, which requires a lot of 
technical preparation.

Michael Offei, Tangle Company 2015
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At Tangle we believe that developing leadership is not 
about fast-tracking but about long term mentoring 
and nurturing, so that the younger artists we employ 
can gain experience, benefit from on-the-job support 
and start to develop sustainable careers. 
Alongside our ongoing e-mentoring scheme, in 2015 we 
offered two fully paid posts to emerging professionals: 
Assistant Director for Tangle Company and Stage Event 
Manager for our Tangle Café cultural exchange night. These 
placements provided valuable on the job training across 
several platforms to two recent graduates, signposting 
progression routes to long term employment.  

Supporting leadership

Pascale Kasirabo,  
Trainee Creative Associate 

The thing about Tangle is that you get back what you put in – you ask and the 
company is so responsive. I’ve gained experience of directing, acting, leading, 
dramaturgy, commissioning but also budgeting and event management, and 
am always paid for my time. Being part of Tangle is gaining an understanding 
of every aspect of running a theatre company, the rough and the smooth. 
You are also part of what feels like a family at its best – always there in the 
background, challenging, championing and changing. 
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Conclusion 
Open to all ages, ethnicities and abilities, Tangle’s 
work across the region builds interest in African 
Caribbean theatre in clear steps, increasing capacity 
for professional presentation and building interest 
in an art form not otherwise available. 
Tangle’s programme is a response to a national programming 
challenge – how to successfully promote African Caribbean 
work in rural areas and how to develop African Caribbean 
talent within and beyond the UK’s main urban centres. Our 
powerful model and team-based methodology benefited over 
50 schools, community groups and arts organisations in 2015. 

Tangle offers a unique and vital resource to Hampshire, our 
large and diverse county. We are very pleased to be working 
with Tangle and the Hampshire SWP to develop a sustainable 
strategy for diverse performance in Basingstoke and Hampshire 
more widely.  

Mary Swan, Artistic Director and Chief 
Executive, Proteus Theatre & Creation Space 
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It is vital that Cornish pupils have opportunities to discuss areas 
which may not be discussed at home – our young people need 
the vocabulary to be able to articulate their thoughts. Tangle 
are inspirational people who are passionate about broadening 
pupils’ thoughts and experiences. By working with and 
questioning the pupils in small groups they enhance knowledge, 
develop empathy and challenge stereotyping that can lead to 
discrimination and prejudices. 

Tangle is a strategic partner for our work in rural North Devon 
enabling us to bring high quality BAME performance into the 
heart of communities, in a way that makes the encounter open 
and exciting for both the company and the community.

Glenda Pomeroy
Cornwall Council Equality 
and Diversity Service 

With the opportunity to inspire and build young 
audiences who may then transfer interest to other 
BAME works and to Tangle’s full touring shows, 
Tangle projects not only provides a good opportunity 
to work together, but a vital audience development 
tool to explore and analyse how to grow audience 
appreciation of BAME work. This is an important 
resource for ourselves and potentially other venues in 
Plymouth. 

Mark Laville  
Artistic Director, Barbican Theatre 

Mark Wallace 
Director, Beaford Arts 
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Tangle is a Company Limited by Guarantee
Registered number: 07496780
Registered Charity number: 1161690
Tangle is a National Portfolio Organisation of Arts Council, England 
Patron – Yinka Shonibare, MBE (RA)

www.tangleinternational.com

Twitter @TanglePlays
Facebook /TangleTheatre
Instagram /TangleTheatre
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