
b u s i n e s s  r i s k  c h e c k l i s t :

Some  common  Risk  categor ies  that  you  should  cons ider  cont ingency  plans  fo r :

F loods ,  s torms ,  bushf i re  and  drought .Natural  Disasters :    

Pandemics :  

Legal  I ssues :  

Human  in f luenza ,  swine  f lu  or  bi rd  f lu  etc .

Such  as  insurance  problems ,  reso lv ing  disputes ,  contractua l  breaches ,

non -compl iance  with  regulat ions  and  l i ab i l i t ies .

Global  Events : Dis rupt ions  to  a i r  t ra f f ic  or  t rave l ,  impact  on  supply  cha ins .

Technology  problems :  What  to  do  when  your  computer  network  fa i l s  and  problems

assoc iated  with  us ing  outdated  equipment .

Regulatory  and

Government  Pol icy

changes :  

Inc ludes  areas  such  as  water  res t r ic t ions ,  quarant ine  res t r ic t ions ,

carbon  emiss ions  and  tax .

Environmental

changes :  

Cl imate  change ,  chemica l  sp i l l s  and  pol lut ion .

Work  health  and  safety

issues :  

Accidents  caused  by  mater ia l s ,  equipment  or  hazards  at

your  bus iness  locat ion .  

Property  and

Equipment :  

Damage  f rom  natura l  disasters ,  burst  water  pipes ,  robbery

or  vandal i sm .

Secur i ty  I ssues :  Thef t ,  loss  of  in te l lectua l  property ,  te r ror i sm ,  extor t ion  and

onl ine  secur i ty  and  f raud .

Staf f ing : Indust r ia l  re lat ions ,  human  er ror ,  conf l ic t  management

and  di f f icu l ty  in  f i l l ing  vacanc ies  or  managing  sudden

absences .

Suppl ier  I ssues : I f  suppl ie rs  are  hav ing  problems  with in  the i r  indust ry  or

bus iness  resu l t ing  in  fa i lu re  or  in ter rupt ions  to  the  supply

cha in .

Market  changes : Change  in  consumer  preferences  and  increased

compet i t ion .

Uti l i ty  and  Serv ice

Issues :

Fa i lures  or  in ter rupt ions  to  the  del i very  of  power ,  water ,

t ransport  or  te lecommunicat ions . .  
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