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Month on Mississippi Guidelines 2016
Infrastructure:

The Month on Mississippi (MOM) consists of an initial kick off event, Cirque Du Cycling  (CDC) on or around the second weekend in June and ending with the Mississippi Street Fair (MSF) on the second Saturday in July, every year. A Planning Committee whom engages (s) yearly a “PAID” Independent Sub-Contractor as Event Manager (s) for MOM activities organizes MOM. The Manager is supported and directed by the engagement of a MOM Planning Committee designed to complete strategies and activities designed by this Committee. 

MOM Mission Statement:  Celebrating diversity and building community through participation.
MSF 2011 Planning Committee: consists of (but is not limited to) the following positions:

Fiscal Agent/Owner:  Historic Mississippi Business Association (Event Developer/Owner)

Committee Chairperson: Trevin Mi, HMBA President

Committee Treasurer: Nancy Fi, HMBA Member

Committee Representatives:

Albina Youth Opportunity School: Rance Spry, Principal

Boise-Eliot Elementary School: Moly Chi, Principal

Boise Neighborhood Association: Sara Fey, BNA President
Our United Villages: Linda Hey, Executive Director
Self Enhancement Inc: Lisa Me, Admin Assist
Planning Committee Duties consist of directing and coordinating: Fundraising, Marketing, Entertainment and Event Activities. The committee will meet monthly from January to July supporting the MOM Event Manager(s). This committee body shall be comprised of “Volunteers”. Their direction will support and facilitate individual components within the Fair.

Planning Committee Purpose:

· Establish the Goals and Objectives for the completion of the activities of MOM;

· Hire an adequate knowledgeable Event Manager(s) able to task manage and assemble every degree of the activities with the assistance and direction of the Planning Committee, 

· Manage the budget with the intent of securing the event(s) success and future;

· Administer the financial accomplishments and donors/benefactors of the “NET” proceeds delivered after true cost analyze and payouts incurred through the assembly and entire production; 

· Administer policy changes and procedures as needed.

Role Definitions:

· Chair Person: Facilitator of Planning Committee; Direct Supervisor of Event Manager(s)

· Treasurer: Direct Fiscal Relation Manager for Historic Mississippi Avenue Business Association

· Secretary: Track participation and activities of MOM Planning activities

· Fundraising/Donor Sponsorship Relation(s): Seek and coordinate fundraising activities

· Community/Public Relations: one liaison from each supporting organization in the Mississippi area.

Community Public Relations liaisons: each shall participate in the yearly hiring of the MSF Coordinator and/or review the performance of the proceeding years Coordinator if he/she shows interest in continuing the relationship. As the indirect manager of MOM Event Manager(s), the Community Public Relations liaisons, with conjunction of the Chairperson and Treasurer, will review all progress completed at every level in show of the Fair’s production and success.  This will help design and develop MOM with the interest and purpose of supporting the perspectives within our diverse climate and the over all community interest. As the direct support to the Coordinator, their authority will set and established the goals that enhance the production and success of MOM; envisioned to that which is representative of the community at large.

Purpose of MOM:

We, in efforts to our assembly, want to celebrate through the building in community the strength of partnerships - in public, private and Non-profit entities. Our over all community at large seeks to increase its economic vitality and increased visibility through that in the business district which lends to a highly sustainable future with in our community. We encourage and wholly embrace Multi-Culturalism and Diversity at the highest levels within the Boise Neighborhoods and that of the communities with out in their participation of our efforts.

Allocation in Fair’s Net Proceeds:

The allocation of receipts in “NET Proceeds” shall be delivered to the individual, Liaison for report, on a case bases and relative to the term(s) in length and ability in each group’s participation and/or involvement. It is important to the Fair’s Fiscal Agent and its sponsorship to be fair and just in receipt and deliverance of such funds.

Organization(s) slated for Net Proceed disbursement(s); by percentage to be determined each year:

Historic Mississippi Avenue Business Association
_______

Boise Neighborhood Association


_______

Albina Youth Opportunity School


_______

Boise Eliot Elementary School


_______

Month on Mississippi – Committee Compliance “Agreement(s)”
Historic Mississippi Avenue Business Association (Fiscal Agent/Owner) wants to congratulate everyone for their participation in this community building event.

Note: These are “Volunteer Position” which consumes your time and energy for a high level production, one year; commenced annually: “Month on Mississippi”.

Known as an involved community-wide celebration - you are to take under consideration the conduct, duties and capacity of “ALL” involved and whom this event may affect. Our action(s) being involved as a Committee or/as its “Agent” reflects on the Organization(s) and the appeal of the Community. It is asked that you regard and keep in mind your action(s) that reflect directly upon the Organization(s) involved. As a result - the Organization(Owner), will also, bare in mind that of your Community Agencies and the action(s) which will reflect and model the same. 

Communication:

“ANY/ALL” Communication relative and on behalf of Month on Mississippi “Business” is to be completed and transmitted in writing and/or email. The policy is that all research, acknowledgement(s), offering(s), assignment(s) and/or information viable and important to the culture and enhancement of the such, include: Clear, Transparent Communication delivered to all pertinent Month on Mississippi Planning Committee Members as applicable in your assignment(s) and from there communicated forward. Each party must make note(s) of any/all conversations that they become accessible to the Committee at request for expedited action and quorum vote results.

Code(s) of Conduct:

Your position being “Volunteer Oriented” sets you as ambassador(s) of the Month on Mississippi: 

We are to abide by the guidelines set and established for “ALL” participant in the Fair and carry ourselves accordingly, at all time(s). Being professional, solution oriented, respectful with the use in positive conduct, values and action(s), at all time(s). Any/All participant(s) not upholding these codes in conduct shall be called upon for explanation and/or review. If found in violation a quorum vote will be called with the ideal of a suitable sanction that may consist of removal from position and/or placed in a optional capacity, too limits in being discharged from the organization entirely without recourse.

Acknowledgement:

It is the stated goal of the Month on Mississippi, Historic Mississippi Avenue Business Association, it’s Sponsors and Agent(s) assigned or Trustee(s) that:

No one in the capacity of Month on Mississippi Planning Committee, Coordinator and/or relative agent(s) working on behalf of any single individual related to the immediate production of the Month on Mississippi “SHALL NOT” personally seek financial or political gains from their involvement(s). If so, found to be committing such an act, he/she will be immediately terminated from ANY/ALL INVOLVEMENT(s) with the stated purpose in the discharge being of the term(s): Month on Mississippi: “Conflict of Interest.”

Grievance Process:

Any/All grievances brought to the attention of any one related to the assembly of the Month on Mississippi, its Agent(s) and/or Trustee’s:

The dissatisfaction of any one should be reviewed by the quorum to expedite with urgency a satisfactory resolution on behalf of the Organization, its Agent(s) and/or Trustee’s. The body or bodies putting forth the action in order to define the importance and viabilities in the complaint should present this grievance. No grievance should go un-managed or received with at a level of un-importance by no one involved with this Organization and Assembly of the stated: Month on Mississippi/Committee(s)/Sponsors/Trustees.

Media Relation(s):

Any/All media print, display, text, intranet communication or written request on 

Its governing bodies prior to delivery shall review behalf of and for the purpose in the development of Month on Mississippi alone. Each Community Organization with Vendor privileges is welcome to find their independent sponsorship support for their designated involvement and participation within the event guideline(s) and parameters of the Month on Mississippi and its Production.

“ALL” Committee Members/Agent(s) agree to abide by the regulations and governing items as written within the pages of our “AGREEMENT” All policies and communication other than that stated in the arraignment of this draft will be ignored until other words agreed and place in writing and/or communicated by addendum for attachment.

If there are any questions concerning the points being addressed above; please contact Nancy Fi, MOM 2012 HMBA (Fiscal Agent) Representative: 503-123-4567 or email nancy @ saltydogshop.com
Planning Committee Member
         
______________________________________     _______________________________  ___________

Signature





Printed Name            


Date
