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AND STATEWIDE INSIGHTS
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Hello! It’s 
Britt and 

Drew

Who we are, who you are

Why you're here

Quick intros:
◦Name, affiliation

◦Why here

◦Food intel
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Connections
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Leverage HMIS as a tool to…
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inform program decisions

understand performance

draw more meaningful 
connections to your 
broader community



How?
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Introduce a range of 
HMIS + data tools

1

Empower you to use 
these tools to inform 
data-driven decisions 
and action

2

Demonstrate 
alignment across 
local, statewide, and 
nationwide initiatives

3



The Next Hour
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Show: 030 MN 
Core Homeless 

Programs 
Report

Do: What Can 
We Learn 

About Fake 
Agency?

Tell: What Can 
Fake Agency 

Learn? 

Tell: Real Talk 
from Agency 

Check-Ins

Show: More 
Tools!

Tell: Drawing 
Connections



/

CY 2017 Data
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5.6M people 570K in poverty Street Outreach 2.3K

Emergency Shelter: 
18.7K

Transitional 
Housing: 3.6K

Rapid Re-
housing: 6.7K

Permanent 
Supportive 
Housing: 13K



/

Served in 2017
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48145



030 MN Core 
Homeless 
Programs Report
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Statewide Q4 Data
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Who came 
in?



Q4 
statewide
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What Can We 
Learn About 
Fake Agency?
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Fake Agency’s Programming
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WHO CAME INTO THEIR 
PROGRAM?

WHAT WAS THE TYPICAL 
LENGTH OF STAY?

WHAT SPECIFIC BARRIERS 
WERE THEY UP AGAINST?

WHAT SPECIFIC NEEDS 
DID THEY HAVE? 



Fake Agency’s Outcomes
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WHEN THEY LEFT, HOW DID 
THEY FARE?

LITERALLY HOMELESS? WHO 
ENTERED FROM 
INSTITUTIONS?

WHAT CONCLUSIONS CAN 
YOU DRAW BASED ON WHERE 

THE MAJORITY EXITED?

WHAT DOES THIS NOT TELL 
YOU?



Fake Agency’s ED Wants to Know…
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WHEN THEY LEFT, HOW DID 
THEY FARE?

LITERALLY HOMELESS? WHO 
ENTERED FROM INSTITUTIONS?

HOW COULD YOU GLEAN MORE 
INSIGHTS?



Reflection
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WHY IS THIS SO HARD? WHAT IF YOU DISCOVER 
DISPARATE SERVICE DELIVERY?

HOW MIGHT YOU USE THIS TO 
INFORM YOUR PRACTICE?



Reflection
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Ongoing Monitoring

Programmatic Response

Self-assessment Power to change your approach AND MEASURE IT

Explore Inflow vs. Outcomes

Compare your data to local data

HMIS Census data Poverty data Affordable housing data

Evaluation

Not a blunt instrument, but to face what’s really going on with your service delivery at a moment in time



Real Talk from Agency Check-Ins
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Essential, yet 
uninspired...
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Lightbulbs!
https://icalliances.shinyapps.io/explor
e-apr/
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Screenshot of APR viz



More Tools!
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Goals
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Goals
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Goals
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Goals
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#Goals
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Follow Up List
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Follow Up List
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Follow Up List
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Drawing 
connections to 

the broader 
community
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How’s our yarn 
ball?

9/19/2018 WWW.ICALLIANCES.ORG 31



Thank you + Resources
Subscribe to and read our newsletter!

REPORTcollection

ICA Data Portal

Submit a Custom Report Request

ICA Helpdesk

View the Using ServicePoint for Case Management Webinar

ICA Regional System Administrators

ICA unveiling the Coordinated Entry Monitoring report tomorrow at 2 pm breakout session.

A special thank you to Heather Duchscherer from Hearth Connection for the title inspiration!
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Sources
U.S. Census Bureau

MN State Demographic Center
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Thanks!
QUESTIONS? CONTACT MNHMIS@ICALLIANCES.ORG OR VISIT 
HMISMN.ORG
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