ROLE INSTRUCTIONS - DECISION MAKER TEAM

You are the Minister for Magical Creatures. The NGO “Unicorn Revive”
has been asking you for a meeting to discuss the issue of protecting the
last small population of Unicorns at North Forest. The North Forest has
been earmarked for clearing to allow for a new housing development.

You are new to the portfolio but are not really interested in unicorns, and
only offered the meeting because you felt it would be a bad look to
refuse to meet with an NGO whose cause is so core to your portfolio.

Your diary secretary has told the delegation from Unicorn Revive that
they will have 20 minutes of your time.

You and your advisor have 10 mins before they arrive, to discuss tactics
for handling the meeting. Your aim is to have them leave feeling pleased
that they has a meeting with you, but with you not having made any
commitments.



