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Time sheets become history at Lavan Legal

, AMANDA SAUNDERS

Cultural change is afoot at Lavan
Legal, with the Perth firm joining a
‘handful of smaller rivals consigning
‘time sheets to the scrap bin by charg-
ing clients on a fixed-price basis,
Lavan deputy menaging partner
Dean Hely said time sheets and their
infamous six-minrute blocks encour-
aged inefficiency “At the momeni
time recording rewards long hours in
the cell and not necmsanly coming up
with the smartest idea,” he said.
“There is no reward for efficiency,
whereas if you fix-price or value-

price something, then lawyers are
rewarded for developing systems that
do the job more quickly. Tt will make it
cheaper for the client bot also increase
profitability for the firm.”

The change, said to be driven by
client demand, is uaderstood to have
already been adopted by some bou-
tique firms but is unusual in bigger
firms. Lavan has 20 partners and 200
staff,

Since introducing the system on a
voluntary basis on July 1, Lavan has
had a 30 per cent tzke-up, mainly in
banking and finance, transactional
work and small to medivm-sized

litigation. The firm’s aim is to reach a
90 per cent take-up within two years.

Mr Hely said that if a partner chose
to do a job at a fixed price, the costing
was reviewed by the firm’s 10-strong
pricing committee.

The next step in phasing in the sys-
tem was to select clients to be charged
continually on a fixed-price basis.

Finance and property work was rel-
atively simple to charge under the
new system, however it would be
almost inpossible to completely elim-
inate time costing for litigation
because of the number of variables,

“We are still in the learning stage

with litigation and pricing portions of
it but if client stitl wants a fixed quote
for the whole job, we have to price ina
massive element of risk,” Mr Hely
said.

The new system would precipitate
cultural change at the firm and help
attract and retain staff. “A Jot of peo-
Pple arewortied as to how it will work,
and you have to get your pricing right
otherwise you can easfly lose money,”
he said.

Eut internally there is pressure on
Iawyersover charge-out rates and rec-
ordings. “We would love to move toa
time withont time sheets because I

think they turn a lot of good people
away from the law,” Mr Hely said.

If jobs were done more cheaply
than at the fixed-price, Lavan would
split the difference with the client,

He expected it would also mean
massive cost savings for the firm, en
the back of fewer disputes on accounts
2nd non-payments of bills.

Managing partner Greg Gzunt said
be hoped the move would increase
confidence in the industry,

“Lawyers are often sccused of pad-
ding out time sheets but, if anything,
they charge for far less hours than
they work,” he said.
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0OZ Minerals’ ambition to control
Sandfire Resources suffered a bitter
blow yesterday after’ the Perth com-
pany behind Australia®s best copper
discovery ina decade agreed toa $93.9
million cash injection from Korean
giant LS-Nikko Copper.

Ostensibly tofind a major explora-~
tion. push at Sandfire’s Doolgunna
project north of Meekatharra, 18-
Nikko’s arrival on the Perth com-
pany’s share register will be seen as
another obstacle to OZ’s long-mooted
ambition to bid for Sandfire.

Sandfire manaping director Karl
Stmich last pight said talks with L5-
Nikko hud been under way long
before OZ stunned his company by
announcing it had secured a 19 9 per
cent stake,

“You don'tdo a$100 rmllmn dealat
theé click of 301.1: “Fmgers,” he said.

LS-Nilkko’s-investment will dilute
OZ’s Sandfire stake to 17,3 per cent.

i Iumt:un izrgefs wnll cost upto 5300 mi]llon to turninto a mine. N

wart OZ’
bitions

Jialso means two of Sandfire’s three
biggest investors are Korean groups,
with Posco and E.5-Nikko accounting
for a combined 27.1 per cent,

0Z would not comurent on 1.5-
Nikke's move yesterday or on the fact
the Korean group had been offered a
board seat while OZ, despite being
Sandfire’s biggest shareholder, is yet
to be allowed a director’s position.

Thetopicis expected to come up in
face-to-face talks next week between
Mr Simich and OZ chief executive
Terry Burgess when he visits Perth.

L5-Mikko agreed to invest in Sand-
fire at $5.02 a share, compared with
the company’s last trade of $4.90. The
investment remains subject to both
companies’ final board approval,

L5-Nikko, the worid’s third-big-
gest copper smeiter, will also have 2
right to 45 per cent of Sandfire’s cop-
per and other base metals production
“at fdir market prices™. |

The offtake right mears about two-
thirds of Sandfire’s potential metals

production is assigned to its Korean
backers in what could serve as a fur-
ther blow to OZ's ambitions.

OZ has [ong been rumoured zs the
obvious acquirer of Sandfire, givén
Doolgunna’s early-stage similarities
te OZ’s flagship Prominent Hill cop-
per-gold project in South Australia.

But ever since OZ caught Sandfire
by durprise by anncuncing it had
accumulated a 19,9 per cent stake at
$3.85, the target’s stock has soared.

Helping Sandfire’s share price
momenturn wete more driling results
that led to a 43 per cent increase in
resource for De(russa, the most
advanced of Doolgunna’s exploration
targets. DeGrussa’s resource is
533,000 tonnes of contained copper
and 559,000 ounces of gold.

LS-Nikko’s investment will swell -

Sandfire’s cash coffers to $145 mil-
lion, Mr 3imich said it should be
enough to fund a major drilling pro-

. gram across Doolgunna and part-pay

for DeGrussa’s mine development.

“SOURCE: SAKDFIRE, HCLUDING L5-H XKD PLACEMERT

It is estimated DeGrussa will cost
up to $300 million to turn into a mine.

Mr Simich said his purchese on
Monday of $223,600 worth of Sand-
fire shares at an average $4.47, follow-
ing the release of DeGrussa’s resource
upgrade, came before the company
had entered into price-sensitive talks
with L§-Nikko.

Carnegle
rides
CETO
wave
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Renewablé energy hopeful Carne,
Wave Energy has sccured Gow
ment cash to fund 2 pilot praj:
test the suecess of its CETO techa
ogy in powering desalination plan
Carnegie, founded by gne-tinmx
Fremantle inventor ‘Alan Burns, I:_las

been testing its underwater wave

emissions energy source at its Fi
mantle facility and this year be;
huﬁd.mga SMW p:.lut plant atGi

State Government., K
1t has also flagged the po nuil far:
the techuiology o be used in désalid
tion projects. Now it has been

Iy given the go-ahead to prove
potential ﬂ:mugh the Roc!dng

Speaking after the ribbon-_‘c]n
Carnegie managing director.
Ottaviano said the $500,000 pr
— jointly funded by Carnégie andl
NCED — was 2n important first’s St
in shormg vp the CETO technol
“Having our initial project located}
in- WA means we'te well-piaoe
capitalise on desalination oppo
nities locally and then export
expertise globally,” Dr Ot
said.
The CETO technology gent
power through buoys anchored ootk
acean floor that use the motion¥
passing waves todrive pumps
er pressurised water to shor
the desalination project,.

already in operation today.
powered by fossil fuels, ., an
40 per cent of the botton Lii

desalination plant,



