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Landscape, Irrigation, and Tree Committee Meeting Minutes 

Date: March 20, 2018 

Committee Member Attendees:, Tom/Kathy McManus, Dan/Vicki Kober, Dominick Mancinelli, Sandy Chayne, 

Betty McAtee, Barbara Ways, Carol Hodges, Bill Wells, Jim Arnts 

Committee Members not Attending: Mike Norris, Joyce Anderson, Mike Koszalka  

Committee Chair: Tom McManus 

Board Liaison: Joe Brown 

Management: Camilla Gaines 

Board Members: Dave Peterson, Bob Nilsson, Arlyn Marshall attended as residents. 

Start: 9:30 a.m. 

Minutes Approval: February 20, 2018 minutes were previously distributed by email and approved.  Minutes 

will be posted on our website. 

Board Liaison Comments: Ten foundation shrubs have been saved and are now in buckets; they are in very 

good condition and can be replanted along the new expansion, after the construction is complete. Complete 

will come up with foundation planting recommendations on the tennis court side that are consistent with 

what we had. Nothing will be planted in the rear – nothing was planted there before. Stone is recommended 

on the pool side in the small space between the extension and the fence. 

GM Comments: Camilla stated that over watering is more complicated than just turning off sprinkler heads. 

Complete was asked to give us a map of problem areas as part of their contract. System pressure problems are 

a greater concern when sprinkler heads are turned off. Complete also says that any turned off heads must be 

turned back on when the system is system is winterized during system blow out. There is no easy or 

manageable solution with an estimated 30,000 sprinkler heads.  When we are able to analyze the excessively 

wet areas on the proposed map we will be better able to find solutions to this persistent problem. 

VFD: VFD’s are recommended on every pump but we only have two, which are on Pumps 2 and 5. Justification 

is needed to add these VFD’s to Pumps 1, 3 & 4, as these controllers are very expensive. The VFDs basically 

prevent high pressure surges that can cause buried pipe failures. Proof that they really do save money has 

been difficult. Pump 5 has a VFD controller but this pump has been a yearly problem even if those problems 

were not due to the VFD. Pump 5 has the highest workload and failures might have been even higher without 

the VFD. The three additional flow sensors that were ordered last year are part of the VFD expense but adding 

a VFD would still be on the order of $12,000 per pump. A VFD controlled pump basically provides the 

equivalent of city water pressure; the pump maintains nearly constant pressure in the main irrigation pipes. 

Dominick stated that four companies who previously competed for irrigation contracts were surprised that we 

didn’t already have VFDs on every pump. He said the goal was to add one VFD per year to the budget but 

financial proof of their benefit has been difficult. We will continue to work this issue. 
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Putting Green: At the last meeting, we voted to sod the putting green, which is little used and is in dis-repair.  

No budget funding is provided for this initiative. Bill Wells was concerned that other committees commit to 

projects that get charged to Landscaping without our approval or being in our budget. His main concern is that 

this might be at the expense of other planned Landscaping projects. Camilla said that there were other 

budgets beyond Landscaping control that may be used.  In addition, some of the Enhanced Services in our 

budget have some flexibility in their use. 

Opt Out: Camilla continues to struggle with service opt outs.  

To review from the last meeting: 

Opting out of landscaping services has become cumbersome and almost impossible to manage by both the 

HOA office and Complete. Camilla cited: 124 (31%) opting out of chemicals; 71 (18%) opting out of mulch; 106 

(27%) opting out of pruning; and, 9 (2%) opting out of mowing. After discussion, the following is the consensus 

approach for opt out: 

1. Residents can opt out of one or more services once per year; chemicals, mulch, pruning, and/or 
mowing. This must be done before a TBD date prior to the start of the season. This will be announced 
by management and opt out residents will be passed to complete. 

2. Residents can request flags or another form of ID to be prominently displayed the week of that service. 
Displaying this will indicate that the service is not to be done at this residence. A reminder will be sent 
by Management prior to that service. It is the resident’s responsibility to display the indicator and 
remove it at the end of the week. Failure to remove will likely result in the next service being denied. 

A management e-blast went out with this approach, but there are some perceived problems; and a 

subsequent e-blast stated that this procedure is back under review. Mowing is manageable since only a small 

number of residents opt out of this every year. Some people have contracted for other landscaping services 

before the end of last year and felt that the announcement was late. Other concerns were that services may 

be close to each other and that flagging could get confused. About a quarter (124 homes) don’t want 

chemicals – how does this affect a neighbor’s weed control? A solution might be to not allow opting out of 

chemical treatments but you can’t over treat if they have already contracted for other services. Next year we 

have to get the policy out earlier. The landscaping calendar is posted on our web site and is updated on our 

daily calendar. Sprinkler head opt out is not offered. There is some concern about of homes opting out of 

everything and going into dis-repair. The Covenants Committee can address this, if necessary.  

The GM is inclined to revert to the policy outlined above in 1) and 2).  The committee supports this decision, 

as it has previously.  The committee and management should continue to refine the approach and provide 

early notifications of any significant changes planned for 2019.  

Irrigation: All zones will be checked during the routine maintenance audit, after system start-up, and any 

issues with resident back yards will be evident. Swales are not irrigated as these are part of the drainage 

system and generally not a problem. 

Mulch: At the last meeting we decided on non-dyed double shredded mulch. Complete had a timing problem 

with displaying mulch first at the Clubhouse before residents make an opt-out decision. Camilla didn’t want 
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people changing their mind. Dominick stated that money is in the budget for fall mulching, if necessary. This is 

primarily for tree beds that had mulch drained away by storms during season. We only do front beds. Left over 

mulch will probably be offered to community. Betty thought that mulching trees was a waste of money and 

did little to benefit the trees and was primarily for esthetics. Others thought that mulching had other benefits 

such as nourishment and weed control. With ‘no mulch’ some thought that it will look horrible. Conditions 

vary from swale to swale including slope. 

Complete was advised by the committee last year of how to mulch including removing some existing mulch 

and prevent volcanoing. Many trees were improperly planted, however, and Complete cannot be held 

responsible for that. We already paid for mulch this year and we may want to modify the contract for next 

year if we want any changes in the mulching approach. Camilla said there is some flexibility in the current 

contract.  

Bill said that Complete should train their employees on the proper mulching technique. Bill suggested that a 

small group advise on how and where to mulch. Post meeting, a draft recommendation was distributed by Bill 

for Committee comment.  Camilla requested some type of Mulching Guidelines be prepared which we would 

share with our contractor.  The committee will prepare such a guideline for Management.  

Tree “Sub-Committee”: There is no formal tree sub-committee with a chair, but the team is open to those 

that want to participate. The participants have been Bill, Sandy, Betty, Joyce and Kathy. Continued meetings of 

this team are planned. 

Flower Plantings: Betty McAtee handed out “Suggestions for Annual/Perennial Plantings – Spring 2018”. 

Camilla is responsible for flower selections with input from anyone on the Committee. Camilla will set up a 

follow-up meeting with Betty’s Planting Team to discuss this further. 

Dominick stated that last year the Committee decided to leave the gate house grass as is. He said that many 

have voiced an opinion that this looks great. Betty thought that plan B for landscaping was still alive. It could 

be re-opened this year if desired. Tom is willing to consider a recommendation this year and thought that 

money could be made available. 

Betty questioned who is responsible for daily flower pot watering. Camilla stated that Tim will continue to 

perform this function. 

Replacement Tree Guidelines:  Should the approved tree list be coordinated with architectural guidelines? Bill 

said there are many inconsistencies in the Architectural Guidelines including the builder planting trees that are 

on the banned tree list. Bill’s list includes street trees and common area trees; and works for resident’s private 

areas as well.  Recommended trees consider availability and native Maryland species. Southern Magnolia is on 

the prohibited list, but Bill questioned why. The suggestion was made that the Covenants Architectural 

guidelines be revisited and revised. Dave Peterson said that that the Covenants is currently revising 

documents and now is the time to revise it. The planting guide should be an Appendix in the posted Terms of 

Reference document so the community can see how the HOA properly conducts business. Bill will work with 

the Covenants committee to update guidelines for consistency with the current Approved Trees List. Vicki and 

Sandy made a motion to work with the Covenants Committee on this. It was passed.  
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Bill stated that the team Identified 16 trees for replacement without costs at this point. This needs to go to the 

board for spring plantings. The plan is also to deal with girdling roots (about 270 trees), removing stakes from 

trees, and other problems. They also intend to audit fall 2017 Chester River plantings on Orchestra. Remaining 

stump disposition is another item that will be addressed. There is $28,000 budgeted money for tree 

replacement. 

Flowers: Camilla and the team have started selection of spring flowers. Camilla said time is needed for the 

nursery to have plantings for availability by the requested date. Flowers are a Management decision with 

inputs accepted. Fall selection inputs are needed around August and spring selections are needed in January.  

This enables the nurseries to plant and grow the requested flowers, to have them ready for us on time. 

Budget. The board needs to approve any budgeted expenditure recommendations by the Committee before 

any actual purchases can be executed. An RFP needs to be generated and competed for items greater than 

$3,000. Tom plans to go to the board for approval of initial work of $25,000 including planting new trees and 

shrubs. The next board meeting is this Friday, April 23. Joe will introduce the motion at the board meeting. 

Camilla said that the board ordinarily needs a week to review. Joe and other present board members did not 

think that the details provided thus far are of sufficient detail. Tom and Joe and Camilla will work provide the 

appropriate level of detail and attempt to expedite this specific request.  It is important to get approval Friday 

for expenditures needed before the April 27 board meeting; especially for those treatment of Trees that are 

important to do in March & April.  

Bill said that the plans to replace trees has been prioritized from resident’s input. He believes that there needs 

to be some discretionary funds to be able to attend to some number of unspecified trees and that should be 

approved for things that come up. Camilla said that the request must be auditable. Tom wants approval of 

$25,000 to justify our initial RFP and bidding efforts.  Dominick said that Camilla is a great resource to help 

compose board requests. 

Water schedule: Tom said that irrigation can be rescheduled to end mid-morning. However, issues like mildew 

on grass has not been a problem with a continuation of the prior schedule. There was no support for the 

changing the schedule and the plan will remain to water turf between 9 p.m. to 4 or 5 a.m. on M-W-F.  

Mosquito spray: The Centreville mosquito spraying service is probably not free. Several committee members 

provided evidence that mosquitos have been a problem. Objections are environmental concerns. Dominick 

voiced health hazards if we don’t spray. Tom will follow up with Mike Koszalka on this issue. 

Toppled Tank: The pressure tank on Pump 5 was observed to be overturned by recent winds. Complete is 

aware of this and stated that a concrete pad was never approved. In any case, the broken PVC pipe needs to 

be repaired and the tank properly anchored. Complete also needs a better approach than duct tape for sealing 

pipes and wires during winterization. Management is in discussion with Complete about this concern. 

Other Comments: Joe stated that heavy rainstorms wash out bed mulch in front of the Clubhouse. Joe feels 

we need edging. Joe also stated that we have the $2,500 from Caruso transition for Bravo plantings. This was 

not anywhere close to the estimated $10,000 to replicate Harmony plantings along the Bravo fence. However, 

the $2,500 is earmarked for this project. There is budgeted money for Bravo in addition to the $2,500. Camilla 
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said this is in a larger budget line item that includes removal of a larger number of trees than was required 

after the arborist input. Thus it is possible that the Bravo landscaping can be done this year.  

Next Meeting: March 17, 2018 at 9:30 a.m. 

Adjourn: 11:38 a.m. 

 

 

 

 


