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Landscape, Irrigation, and Tree Committee Meeting Minutes 

Date: July 17, 2018 

Committee Member Attendees:, Tom/Kathy McManus, Mike Norris, Dan/Vicki Kober, Carol Hodges, Bill 

Wells, Dominick Mancinelli, Betty McAtee, Joyce Anderson, Barbara Ways, Jim Arnts 

Committee Members not Attending: Sandy Cheyne, Mike Koszalka 

Committee Chair: Tom McManus 

Board Liaison: Joe Brown 

Management: Camilla Gaines 

Residents: Bruce Giuriceo 

Start: 9:30 a.m. 

Minutes Approval: June 12, 2018 minutes were previously distributed by email, modified with comments, and 

approved.  Minutes will be posted on our website. 

OLD WORK 

Tree Maintenance RFP. 

After no one responded to our RFP for Needle Cast treatment, the RFP was modified to be more extensive. 

The board approved $3,500 earlier. Needle Cast treatment is really too late at this point. Bartlett has 

responded to the new RFP but the response was just received and it has not yet been evaluated. 

Tree Team report (Replacements & Removals) – Bill Wells. 

The Department of Natural Resources (DNR) was contacted to help us evaluate trees that appear to be 

affected with White Pine Decline. DNR recommended that we should get the Maryland Extension Service 

(Rachel Rhodes) involved. Rachael surveyed our site but couldn’t tell us specifics without tests that are not run 

by the Extension Service. Bartlett can get these tests done through the University of Delaware at Dover. Bill 

thought that we should do these tests to get confirmation of how many trees are affected. Some trees are for 

noise abatement but we don’t want to replant them if we have a soil problem. 

The red maples on Harmony were also evaluated. The tree plantings have a dense clay layer about 18” 

beneath the surface so roots get bound up and rain doesn’t sufficiently drain. Similar trees planted on 

Symphony Way and Orchestra were planted with a back hoe and don’t have this problem. Bill suggests that 

we don’t replant them unless we are willing to dig them up and use a back hoe. This may be addressed by 

Bartlett proposal which has yet to be evaluated. The selected nursery needs to deal with that layer. Distressed 

trees also are attacked by fungus and disease. Digging out soil around the trees to promote root growth may 

be a more economical solution rather than spending $500 per replaced tree. Tom thinks we shouldn’t give up 

on Harmony street trees and we should try again with proper planting. There are approximately 58 trees 

involved; 34 initially plus 24 identified later. We can possibly save existing trees rather than replant, perhaps 
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alternating re-plants with rescue efforts. Bill thinks at least two spruces can be saved. Volcano’ed mulch 

suffocates roots and promotes fungus growth. Correcting this was added to the RFP.   

Watering replanted trees is a big concern; we may lose expensive plantings without proper watering. Camilla 

said that several residents were contacted about watering the trees or at least providing a hose connection. 

Most declined. A water truck is in our budget and we might need to exercise this to get us through the 

drought conditions. We have water bags in the Guard House for this purpose. A lot are of poplar and sycamore 

trees are losing leaves because of the draught. We need good soaking rains. 

Landscaping Review Team Report. 

Mike N. reported that the swale between 200 Harmony and 100 Concerto has a lot of crabgrass. This area 

needs for CLS to hit it hard with post-emergent treatment. The swale between 200 Concerto and 200 

Orchestra has a lot of bald spots and erosion. Some areas are possibly scalped by mowers. 

Tom said that CLS made a proposal for turf regeneration at $300 for a 400 SF area.  CLS will look at community 

specific locations that needs this and will report at the next 6 week meeting. The goal is to improve the overall 

appearance of community.  This would be a fall activity. Joyce asked if ground cover might be an alternative to 

trying to grow grass on slopes. This will also be reviewed with CLS. 

An expensive wiregrass treatment was tested at the Drake’s last year. The treatment worked but wiregrass is 

back again particularly in irrigated common areas. Dominick said that mowing spreads it. The board has 

determined that it is a resident responsibility if they want it removed on their property.  

Irrigation 

There have been many issues with individual zone problems. Armando is back from vacation and CLS is 

working problems today. The system is not sized or designed to handle any sought of a severe drought. Pump 

3 is back on but not switched over into the schedule. Vicki stated that everyone on Orchestra is not receiving 

water. Tomorrow night all pumps are in the schedule. Camilla stated that problems include: pressure issues, 

stuck valves, the need for more water than allocated. She asked CLS do an entire audit on Wednesday or 

Thursday. Some issues may not surface with individual zones turned on like CLS uses to check out problems. 

New heads are not giving same coverage as old ones. This has apparently caused some local brown outs.  

Tom asked CLS to particularly focus on 4 things: 

1. Sync the web to the controller 
2. Provide web water usage update four times per day rather than once 
3. Get Pump 3 back on line 
4. Get alerts and notifications working including shutting down VFD pumps when there are stuck valves. 

We have used 4 mgal to date (1/3 of allocation). However, we are currently 2 mgal behind last year usage but 

we can’t sustain the present usage (extended due to the drought) for long. The present usage is about 75% 

more than normal. Currently we have longer resident irrigation times up to 18 minutes rather than 10 and 

common area rotators at 28 minutes. Betty said that there might be a leak on TMR and this has been passed 
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on to CLS.  CLS is always looking for and fixing leaks; leaks are evident on the web water usage reports. Leaks 

are more critical on VFD pumps which are continually on even when scheduled programs are not being run. 

Bill wanted to know if we are wasting water if grass is already dormant or dead. The feeling was that we aren’t 

wasting water; we don’t want dormant to become dead. 

We are continuing with getting an independent evaluation of our irrigation system. After some discussion with 

the selected contractor, we are dividing the study into phases. Phase one will look at a VFD pump and a non-

VFD pump so that he can better determine the scope of doing a subsequent more detailed phase. The board 

has approved the initial part of this phased approach and the consultant will start in about a week. The study 

will evaluate the current system and make recommendations for improvements. Consultant testing needs to 

be coordinated with Armando. The consultant plans to take pressure readings on several zones on two pumps. 

Bill asked if CLS has a turf expert. Bill feels that CLS should be responsible for determining water cycles to keep 

our grass healthy and remain within the MDE allocation. Currently, we monitor and suggest cycles to be within 

the allocation. Camilla routinely negotiates watering schedules with CLS.  We may need to look at other 

options, possibly a staff person to manage irrigation. CLS appears to need help, particularly with the Tucor 

programming. 

NEW WORK 

New Requests for Board Funding 

Tree Removal Request – Phase 3 

A spread sheet of locations and recommendations for removal of 24 dead trees has been prepared for 

board approval next week. A motion was made to send this to the board. Bill would like to add two more 

trees on Orchestra that are since dead (2001 and 2003). The motion was passed with the addition of two 

trees. The estimate is $2,800 for removal only. Camilla will manually add the two trees to the board 

submittal. 

Fall Plantings 

A list of 25 new trees was generated by the tree sub-committee which is based on appropriate and 

acceptable replacement trees and discussions with affected residents. The estimate is $500 per tree for 

mid-September plantings. A motion was made to pass this to the board next week. There is $12,500 in the 

budget for this.  

There was a lengthy discussion about watering the trees: 

 Why should we plant new trees if we can’t water them which would void the warranty? 

 Most contacted residents don’t want the responsibility of watering replaced common area trees in 
their back yard. This could be for a period of months to as much as 3 years. 

 We do have a watering truck in the budget and many tree watering bags in the Guard House. 
Dominick M. suggested using this enhanced service, if necessary. 
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The motion was passed to send a request to the board to go out for bids for 25 replacement trees in what 

Tom is calling Phase 2.  

Contract and Budget Review 

Mike N. is coordinating making changes to the extended CLS 2019 contracts for both Landscaping and 

Irrigation. The current CLS contracts have provisions for renewal next year at the same contract costs. Any 

changes must be negotiated with CLS to maintain the present costs. This is primarily in minor scope changes 

and in the enhanced services portion of the Landscaping contract. Next year we will be required to go out for 

competitive bids as there is no renewal provisions for 2020. 

Flowers are budgeted but we put in perennials in place of annuals in some areas. Camilla doesn’t think that 

the total number of flowers have significantly decreased, however. 

Ideas are needed for the expansion area. We may want to do that this fall in this year’s budget, if possible. 

There have been many complaints about mulch this year. CLS says we don’t want dyed mulch. A pink fungus 

has appeared in some areas with this year’s mulch. Coarser mulch may be better. Camilla suggested that we 

might want to explore other mulch companies. 

Enhancements for 2019 need to be looked at like the proposed turf regeneration. We have the flexibility to 

switch things around without changing the total cost.  

Tom has suggested changes for the irrigation contract. He wants to add retaining failed parts for possible 

failure analysis. Camilla suggested giving the failed parts to Tim and collecting these parts in bins in the Guard 

House. Tom also suggested deleting the requirement for water usage monitoring as we do that. CLS is being 

asked to add Tucor alerts and actions this year with Tucor’s help. Tom wants these alerts and actions tested 

during the 2019 system activation and would like to add that to the contract.  

Planting for the Bravo guard rail needs to be in the 2019 budget. Irrigation has been verified to be in place. We 

have two dated proposals from CLS ($10k) and Unity ($8k). How should we proceed? Camilla suggested that 

we issue a SOW to replicate what is on Harmony and invite CLS and Unity to bid. This should be part of 

enhancement budget. There is already $2,500 from Caruso as part of transition that is earmarked for this 

project. 

Libretto Article. 

Tom drafted an article for the August Libretto that outlines resident’s responsibilities with regard to 

landscaping. Camilla suggested that Tom review the Declarations and make any necessary changes before 

submitting this article by August 10. Tom also said that residents don’t understand that irrigation does not 

come on all at once at the eBlast scheduled times but that there is a window of up to 10 hours when a specific 

residence will be irrigated. Camilla also said that management has issues in keeping up with the ever changing 

schedules, especially during the drought period. Jim has the capability to send out the final version as an 

eBlast from the Landscaping Committee, if desired. 
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CLS Actions. 

CLS reported that exposed root covering was completed on Orchestra and Symphony. Bill disagrees. Strongly 

leaning trees need to be staked on Orchestra. We need follow up with CLS at the 6 week meeting. 

Management. 

Dead and distressed flowers need to be replaced at the monuments particularly on one side that appears to 

be affected by a fungus. CLS will replace both sides with fall pink vinchas by Friday. We need to cut back on 

water as vincas don’t like a lot of water. Bartlett requested the number of maples in the community. Bill will 

provide that. The second phase of tree removal (removing the stumps) was completed yesterday.  

Joyce said Rachel Rhodes has offered to give presentation to community about "what is growing in your yard". 

Joyce said it would benefit both gardeners and non-gardeners in our community. Camilla suggested a sign-up 

sheet in the Wall Street Room for a show of interest. An eBlast can be sent to announce the sign-up sheet 

Joyce asked about weeds and plantings on the banks of the ponds. Camilla stated that CLS has mowed the 

banks as required. She also stated that Solitude doesn't recommend wholesale cleanup of vegetation around 

the banks some of which are weeds. Joyce clarified that she was referring to planted shrubs and trees blocking 

some resident’s view of the ponds. There was no further discussion at the meeting but several emails on 

pruning this vegetation were exchanged after the meeting. Camilla added that beavers and muskrats have 

been sighted and they can affect the storm water operation. She stated that so far we have not seen any such 

damage. To remove them, they have to be killed rather than just removed.  

Board Liaison. 

Budget items are due in August. Joe thinks Bravo should be done this year as part of budget. Expansion isn’t in 

the 2018 enhancement budget. This will be in next year’s budget. Joe noted that if you don’t keep your eye on 

contractors, they will do what they want. We also need to work on the opt-out procedure for next year. It is 

not clear if CLS is offering resident fall optional services, like aeration. 
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Resident Comments. 

Bruce Giuriceo had the following comments: 

 Praised the work of the committee. 

 We need to continue to keep up our property for resale value. 

 He watered two trees in his back yard that were in distress and it did make a significant difference. 

 Do we need irrigation additions just for trees? 

 Do we use spikes for fertilization? Bill doesn’t think that trees are done except for street trees. 

 Turf de-thatching is not done as part of contract. CLS is looking at that as a service. 

 Do we have backup pumps? Currently divert pumps. Backup will be looked at by the consultant. 

 He thinks pressure is down (Pump 5) – also being looked at by consultant. 

 Are there notifications – this is currently being worked with CLS. 

 Need better communications than email on change in schedule. Irrigation schedule changes all the 
time. Communicating 395 homes of when their zones come on is difficult. 

 Thinks we need professional help on staff. 

Next meeting: Tuesday, August 14 at 9:30 a.m. 

Adjourn: 11:40 a.m. 


