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Landscape, Irrigation, and Tree Committee Meeting Minutes 

Date: August 14, 2018 

Committee Member Attendees:, Tom/Kathy McManus, Mike Norris, Dan/Vicki Kober, Bill Wells, Dominick 

Mancinelli, Betty McAtee, Barbara Ways, Jim Arnts 

Committee Members not Attending: Sandy Cheyne, Mike Koszalka, Carol Hodges, Joyce Anderson 

Committee Chair: Tom McManus 

Board Liaison: Joe Brown 

Management: Camilla Gaines 

Residents: Bob Nilsson 

Start: 9:32 a.m. 

Chair Opening Comments: 

We have a quorum. Tom summarized the topics to be discussed.  

Minutes Approval: The July 17, 2018 minutes were previously distributed by email, modified with comments, 

and approved.  Minutes will be posted on our website. 

OLD WORK 

Tree Removal Request – Phase 3: 

The 21 dead trees in Phase 3 have been removed by Davey; the stumps will be removed soon.  

Fall Planting: 

We asked for 25 new trees to be planted by Unity in the fall. If we wait until October, there will be no extra 

charge that Unity wanted for an earlier planting. Tom found another possible nursery source in Sudlersville 

(Roseland Nursery) and a SOW was sent to them for bid. 

Review of 6 week Meeting with Complete: 

 Mark is unhappy with all the damage being done by mowers. 317 work orders; 141 landscaping; 176 
for irrigation – many were nozzle turn-offs between houses. He is trying to do something about the 
damage. 

 Area map was made for turf regeneration. CLS gave us a quote based on SF but we don’t know how 
many SF. CLS has this action. 

 Gave proposal for three VFD’s at $20k each; better features than before. Keeps constant pressure in 
pipes and is easier on the infrastructure. Also makes shortened watering at end of zones less of a 
problem. 

 Had work around for zone 44 but they haven’t determined the exact problem after replacing many 
parts. More discussion later. 
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 Promised Camilla that they will give us a schedule for every house. Many versions submitted with 
errors. Still open. 

 Residential aeration is being offered to every home in the community at $25 - $35 per house; does not 
include seeding. We have to review the budget and may be able to afford with less total mowing’s. 

 After 12 soil samples – do not need lime. Bill would like to review the reports. 

 Ground cover discussed and will be covered later. 

 Promised to clean up all the extraneous flags throughout the community. This is confusing opt out 
services. 

 Changed rain gauge to shut off at ½” – previously ¼”. 
 

Irrigation Status Report: 

Alarms have not been implemented by CLS in Tucor software. This is why we bought three more sensors last 

year. CLS keeps saying they will work on it.  

Irrigation Consultant: 

Tom and Armando spent 6 hours with Hydro Designs consultant and took all kinds of pressure readings on 

Pump 5 (VFD) and Pump 4 (non-VFD). There is a lot of pressure drop from pumps to homes. We are expecting 

a report within a few weeks and we are expecting a lot of recommendations. One of the recommendations 

will likely be for lower pressure nozzles but we have far too many to make wholesale changes; any changes 

will be in selected zones that have issues. The consultant also looked at zone 44 which is now requiring two 

pumps to work. Consultant determined that the zone is marginally too large. The solution may be to use the 

lower pressure MP nozzles in this zone. The system is aging and pressure drops may be increasing. Objective 

will be to put zone 44 back on Pump 3 only. 

NEW WORK 

New requests for Board funding: 

 Bravo Planting: Unity proposal is for $8500 - about 300’ long of plantings. Would like to do that this 

year using the $2,500 from Caruso. Two rows are proposed to replicate what is on Harmony but we may only 

need a single row. A motion was passed to request doing that this year with a NTE of $8,500. We may decide 

to reduce the two rows to one row for less cost and more spacing. 

 Bartlett 2018 Tree Maintenance: A Bartlett master arborist met with Bill to do pro-active maintenance 

over a period of years. This is the response to a previous RFP. The request to the board is $9,500 which Tom 

feels can fit in this year’s budget. Replacing trees will be much more expensive if we aren’t proactive. Motion 

was passed to accept this proposal and send it to the board for approval. 

Ground Cover:  

Trees on slopes in swales where mulch continually washes out has been an ongoing problem. Joyce had 

provided several recommendations for ground covers. These suggestions were given to CLS for evaluation but 

not costs. After discussion, it was decided to ask the board if this is an acceptable approach before we proceed 

with costing efforts. 
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Robert Joy – Trees Position: 

There is encroachment of very large white pine trees on the Joy property. Robert Joy wrote a board request 

for removal of very healthy trees and the board passed it to the committee for recommended action. Bill W. 

looked at this and wrote a detailed response to the Joy request. The trees are on common property but 

significantly overhang the Joy property. The Committee recommended not removing them as this would set a 

bad precedent. Pruning can be done but this will probably not satisfy Robert. Issues include who would pay for 

removal and would removed trees be replaced. Committee voted for no action except for pruning of very 

large overhanging branches.  

Review of 2019 budget requests to Camilla: 

 Essentially same amount as this year 

 Ash tree work 

 Street tree fertilization 

 Arborist proactive maintenance proposal 

 25 new trees 

 27 trees to be removed 

 Girdling roots 

 Additional pruning 

 Expansion shrubs 

 Front of Gate House landscaping 

 Turf regeneration 
 

Total is approximately $4k higher than this year. 

Irrigation. Added money for VFD. We are waiting for the consultant’s report next year before finalizing. Tom is putting in 

$160k vs. $105k for this year. Report may recommend only one VFD. Paying for VFD’s is the issue and has been a hard 

sell to the board.  

Reserve fund does have $90k for irrigation over the period of the study. We feel that this is sufficient but the reserve 

items are not well defined. There are a lot of smaller things that could be legitimate reserve items. 

Feelings about new contractor for 2019: 

Dave Peterson made a Committee request to discuss changing our contractor before next year. 

Camilla Comments: CLS wants to increase both contracts by 5% in 2019 in spite of contract options. There has 

been much damage this year and a lot of irrigation issues – primarily mower and weed-wacker issues. Camilla 

believes we need a more qualified irrigation contractor. There has been a significant drop off in performance 

since CLS lost Darren. We can terminate the contracts with 30 days’ notice but so can CLS. She thinks 30 days 

is too quick to be able to respond with a replacement and needs to be changed. There has been a lack of 

communication from CLS to management, particularly in irrigation. Camilla is looking at alternative 

contractors. One that she had good experience with is starting an office in Annapolis. CLS may be banking on 

us not finding someone else at a competitive cost. One day allotted for mowing may not be enough for many 

contractors.  
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The biggest concerns of switching are: 

 The learning curve, particularly for irrigation. This may be as much as 2 years. 

 Possible significantly higher cost; every $100k can result in a $20/month increase in HOA fees. 
 

There was a lengthy discussion about the timing of switching contractors. Several members feel that there is 

not enough time for interviews and proper vetting by the end of this year. A SOW (existing) is not an RFP; 

there needs to be a full definition of what is being bid on before contractors can make a reasonable bid 

without a lot of added cost for contingencies or just quoting things ala carte. Tom, Dominick, and Jim believe 

that we are rushing this with such a huge part of the budget involved. Jim feels that CLS irrigation 

management is the problem and that maybe we should hire a more proactive company to manage irrigation 

repairs. He also feels that we will lose a lot of experience in knowledge of the existing infrastructure. Tom and 

Jim feel that we should continue with CLS and do proper vetting of bidders during 2019 as the board had 

previously decided. Bob Nilsson also agrees with this in spite of all the issues that we have had with CLS. 

Dominick feels we still need to keep the two contracts together and this may be difficult particularly with a 

rushed bidding and selection process. A decision was made to start drafting an irrigation RFP for possible bids 

starting in September before the end of this year. Tom is opposed to forming a committee at this point and 

prefers to wait to see how this shakes out. He will send out something by email when things are clarified. 

Board Liaison Comments: Phase II Tree Removal is completed. Phase III Tree Removal is partially complete. 

Arborist Phase II is in the 2019 budget requests. Bill asked for the best time to take critical items to board for 

treatment of Maple scale and Emerald ash borer treatment or will be too late in the year. We should start in 

January in spite of New Year usual startup issues with the Committee and board.  

Management Comments: Nothing further 

Resident Comments: Dave Peterson questioned debris around some pumps. Camilla said that most has been 

removed but it is not perfect. 

Next Committee Meeting: Tuesday, September 18 at 09:30 a.m. 

Adjourn: 11:27 a.m. 

 


