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Landscape, Irrigation, and Tree Committee Meeting Minutes 

Date: February 19, 2019 

Committee Member Attendees:, Tom/Kathy McManus, Mike Norris, Vicki/Dan Kober, Barbara Ways, 

Dominick Mancinelli, Bill Wells, Tom Burton, Betty McAtee, Jim Arnts,  

Committee Members not Attending: Sandy Cheyne, Joyce Anderson 

Committee Chair: Tom McManus 

Board Liaison: Joe Brown 

Management: Al Delacuesta, Rebecca Cook 

Residents: Robert Joy, Charles Levay, Tom Love 

Start: 9:30 a.m. 

Statements from Robert Joy as a resident: 

Caruso had planted pine trees in front of his residence to hide a previous dumpster during home construction. 

Robert stated that these trees can grow up to 200’ tall with a 200’ diameter. Limbs are now coming over the 

sidewalk in front of his house. Robert requests that the committee reconsider removing these trees.  

Minutes Approval: The January 15, 2019 minutes (previously distributed by email) were approved.  Minutes 

will be posted on our website. Tom Burton disagreed with Dave Peterson’s comments about unavailable 

residents not counting in determining a quorum. Tom stated that this is not following Robert’s Rules but this 

comment doesn’t change what was said at the meeting and thus doesn’t change the minutes. This issue was 

subsequently referred to Arlyn. 

Statements from Mike Norris/Charles Levay as Operations Committee Vice Chair/Chair: 

Sidewalks raised by ¼” or more need to be addressed as a tripping hazard; this is an annual problem. If the 

sidewalks need replacement then we should not do anything without addressing the root growth which likely 

caused the problem. Operations is seeking an opinion on cutting the offending roots. There are currently 

approximately 70 raised sidewalks, 29 of which are next to trees. Bill Wells stated that many trees have been 

improperly planted and can potentially push up sidewalks. Roots have a tendency to grow under sidewalks in 

search of water. Bill came up with 27 – 29 adjacent trees that could potentially raise sidewalks. Bill thought an 

arborist opinion was needed to determine if root removal has a structurally impact on the trees that need the 

roots trimmed or removed. This really only applies for total replacement of a sidewalk, not minor corrections 

like shaving or leveling. Tom Burton stated that at his previous residence, an arborist had stated that any root 

36” away from tree could be removed without negatively affecting the tree. There is no budget for an arborist 

in the current Landscaping budget, however. Tom said that he will bring in a couple of arborists for an opinion. 

Charles Levay wanted that done soon and Tom said that he would do that. Joe wanted to know if we had any 

history on how long repairs lasted. The answer was probably not 
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OLD WORK 

Emerald Ash Borer (vote for BOD approval). 

Tom wants to take the Davey EAB treatment proposal to the BOD for approval of a second round of 

treatments at the end of March. Bill Wells thought that the Davey proposal was well done and that they did a 

good job with the first application a few years ago. A second EAB treatment is recommended by the MD 

Department of Forestry and Agriculture. There may be a few trees (5 – 6) under 6” DBH.  These trees will 

receive a soil soak treatment rather than an injection.  These treatments will need to be repeated yearly until 

they are larger and injections begin.  The majority of trees are over 6” DBH and treatment is every two years 

until the EAB population wave has passed or subsides. The Davey cost is the same as several years ago 

($10.50/inch) and is considered very competitive so we didn’t go out for more bids. A motion was made and 

unanimously passed to send to the Davey proposal to the BOD for approval. This is in our Landscaping budget.   

Spring Tree Planting Status. 

The BOD approved going out for bids for spring tree plantings. RFPs were sent to Unity and Homestead 

Gardens. We are awaiting response which is due next week. We hope to vote on this at the next meeting if we 

like the responses. The desire is to get the trees planted in April. 

Pavilion Planter. 

It turns out that there is a wide variety of Hinoki cypress trees that were recommended for planting in the 

pavilion planter. Betty McAtee and Kathy McManus were asked to recommend an appropriate variety for 

planting. CLS had recommended a very slender evergreen variety and Betty and Kathy said they came up with 

other candidates that had a better shape for this application. They selected a Crippsii variety and we asked CLS 

about availability and price for this. This variety grows to only 10 – 15’ tall and does not require regular 

watering. The cost is $500 to plant with new soil and mulch with perennials at the base. CLS would plant. 

Irrigation Design Work. 

We have not yet heard from our consultant, Michael Krones, and the design is a work in progress. We are 

expected a significant cost which will involve both work and materials. Our hope is to get the design 

modifications up and running before the irrigation season in June. 

NEW WORK 

Spring Flowers 

CLS recommends the same flowers as last year and we are happy with that. Flower plantings are in the 

contract with CLS. 

Tree Pad Removal 

Tom distributed a spreadsheet of the 36 sites that need work. Tom plans to give CLS and Downs an RFP for this 

work which includes removal of stumps, removal of mulch, and then reseeding. Tom expects that this will be 

under $3000. CLS was asked for a quote last year but they never responded. Bill Wells questioned whether 
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someone like Fred Selby needed insurance to do this kind of work and possibly save money. Tom said that we 

will check on CLS and Downs responses first. 

RFP Plan 

Tom’s outlined his vision for the Landscaping and Irrigation RFPs for 2020 and beyond. In February, Tom will 

ask the BOD to establish goals for these services. A high level summary of 3 pages maximum will then be sent 

to potential contractors in March to gauge their interest. Interested contractors will be invited to come here 

and have us go over the SOW details in March or April. The contractors will then be given a chance to follow 

up by providing formal proposals. A select committee will be formed to evaluate the proposals and interview 

candidates in the May – June time frame. It is expected that the select committee will be composed of key 

committee members, management, and some BOD members. We need BOD approval of the selected winner 

in July so that budget inputs can be provided in August. It is noted that we received only one response to last 

year’s irrigation RFP. We are hoping that more will respond if both contracts are offered. The first step is for 

Tom to edit the 3 page description document and have the BOD review this and supply the BOD’s goals. This is 

a major budget item and is expected to have a challenging time line. 

Watering Schedules Discussion 

It takes us a 10 hour cycle to water grass; usually 3 times per week. Tom would like to see this cut to a 5 hour 

cycle by using 6 days per week. He envisions cycles to be between 4 a.m. and 9 a.m. and by watering in the 

early morning to promote healthier grass. He is discussing this with Michael Krones to be part of his design 

objectives. We will ask CLS for their opinion on watering schedule. Too much watering just results in runoff 

and wasted water.  

Water Meters covered by Grass: 

Vicki raised the issue of city water meter covers being overgrown with grass. These should be accessible in an 

emergency, e.g. turn-off. Tom will talk to CLS at the next 6 week meeting about trimming the grass around the 

access covers. 

Tree bed Raking: 

Bill thought we should have CLS or Downs rake the street tree beds for those maple trees, on Harmony Way, 

that had the volcano soil removed from around the trunks last fall.  The raking should remove the hole 

surrounding the trunk and create a soft pan to eliminate future water pooling.  Tom said he was including this 

in the RFPs to CLS and Downs. 

2019 Budget Items – handout at mtg. 

The initial 2019 Landscape budget got cut quite a bit. $65,100 was requested for enhanced services and only 

$44,800 was approved. However, the BOD approved $11,110 of tree maintenance and $2600 for tree removal 

at the end of last year using 2018 budget surplus. As a result, Tom is tracking the 2019 budget on a 

spreadsheet, Attachment A.  
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There are several plusses and minuses on the spreadsheet that is anticipating how we can fit into the budget. 

We also have requests for $3000 other stuff. This will be living document throughout the year. Expansion 

landscaping will be deferred to next meeting. 

Liaison – Board Requirements. 

The BOD will look at RFP questions and provide feedback. Joe asked how do we respond to Robert Joy? Does 

the BOD want us to address this? It isn’t on our current agenda. Bill says that these trees will not grow taller 

than 100’ and appear to present no safety issues. However, they will get taller and shade the Joy’s flower 

beds.  And, if they were in front of my house I would probably want them removed as well.   The committee 

says that the trees are very healthy. If it is an esthetic issue to the resident, then the BOD should direct us to 

remove them. If directed by the BOD for removal, this is likely to come out of our budget. It will still set a 

precedent to respond to resident’s desires. Tom thought there might be other options like removing some 

trees or limbs only. Tom Burton made a motion to recommend to the BOD to remove the trees. This motion 

failed.  

Management Feedback/Comments. 

Al will follow up with Michael Krones on irrigation redesign status.  

Resident Comments: 

None. 

Next Meeting: March 19 at 09:30 a.m. 

Adjourn: 11:25 a.m. 
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Appendix A 2019 Budget Tracking Spreadsheet 

 


