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Deciding to invest in a commercial touring
exhibition can be a risk - though the rewards
can be high. So, what convinced Woodhorn
Museum to put on not one, but two LEGO
exhibitions?
Woodhorn Museum, based in Northumberland, is a
large site and a well-known local visitor attraction.
With many repeat visitors, they put on a varied range
of temporary exhibitions to entice the visitors back.
Attracting new visitors to the site is also important,
hopefully to become new repeat visitors. Whilst
museum entrance is free, special exhibitions are
charged for, as is parking.
When considering hiring a touring exhibition, there
are a number of factors. Primarily audience - “will
my visitors want to visit?”. As many venues charge an
entrance fee for special exhibitions it is important to
have a subject that is not only engaging, but popular
and well marketable - one that people will pay to
see! It’s also important to the venue to ensure that
the exhibition can be brought in without disturbing
the permanent collections, and to all parties to avoid
a lengthy installation process.
Warren Elsmore Ltd specialise in building engaging
LEGO models, and touring them around the UK. In
early conversations with Woodhorn Museum, we
shared our experiences of how LEGO exhibitions
could attract not just children, but a wide range
of visitors. LEGO bricks have a unique appeal and
engage people of all ages.
With the space available in Woodhorn’s temporary
exhibition space, it was possible to combine two
tours (Brick City and Brick Wonders) as “Brick
Planet”, a celebration of everything on Earth. The
modular nature of both exhibitions, combined
with a consistent style, allowed the exhibitions to
seamlessly merge into a single coherent experience.

Brick Planet on display at Woodhorn Museum

Modern wonders from the Brick Wonders exhibition

Warren Elsmore and his team also built models of
the museum site and other local landmarks including
the Angel of the North and the Tyne Bridge, to
tie in with the collections, aims, and themes of
the museum. To increase audience engagement,
perceived value, and dwell time, a number of
LEGO-related play features were also provided.

Brick Dinos touring exhibition in situ

As a complete package, Brick Planet proved to be
an attractive proposition to visitors, with 76% of
all visitors to the site paying to enter the special
exhibition, which is the highest conversion rate for
any exhibition to date. Combined with increased
parking, retail and café income, Woodhorn were able
to recoup their initial investment and make a profit.
Following this success, Woodhorn Museum decided
to return to a LEGO exhibition in early 2017. Their
experience suggests that the best period for major
touring exhibitions is from February to early June,
capitalising on visitors’ desire to start the new
year with something different and also covering
three school holidays. Again, the venue wanted an
exhibition that would be popular with their core
returning audience, but also attract new visitors.
Two themes from previous exhibitions had been
particularly popular - Dinosaurs and LEGO - so it
made sense to combine the two together.

Developed in conjunction with Woodhorn Museum,
Brick Dinos launched early in 2017, an exhibition
of dinosaurs and prehistoric creatures, built from
LEGO bricks by Warren Elsmore and his team.
Each dinosaur was modelled in conjunction with a
palaeontologist to ensure that the experience was
not just fun but educational. Once again, it was
important for Woodhorn to attract and engage with
their audience, so interactive activities were created
for a variety of age groups. Whether it was building
bricks, creating their own dinosaur or digging for
dinosaur bones, the whole family could be engaged
by the touring exhibition.
The visitor reaction to Brick Dinos continued
the previous pattern, with high numbers of
people through the door, good word of mouth
recommendation, and very positive feedback.
Previous customers returned for the new exhibition,
and many new visitors were attracted for the
first time and are likely to return. Brick Dinos has
since visited the Harris Museum, Preston, and has
attracted bookings and interest far and wide.
For more information on how to use LEGO
exhibitions to drive visitor figures - and
secondary spend - please get in touch with
Warren Elsmore Ltd via phone (0131 564 0590)
or email (exhibitions@warrenelsmore.com).

LEGO Masiakasaurus, part of the Brick Dinos exhibition
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