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Inspiring Leaders.
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Brookwood Inspires Leaders.

As you delve into this plan, please
note the diﬀerent ways that we intend
to celebrate and capitalize on this
discovery. This plan provides and
organizes a trajectory for Brookwood
School’s future leadership.

From the moment that a student
enters the school, to the day of their
graduation, Brookwood School creates
experiences to bring out the leader
in each student. Some students hold
formal leadership roles by representing
their class, leading a club, or serving
on the Honor Council. Some students
cultivate their leadership on the athletic
field, through the musical, or in debate.
All students are instilled with the value
that they are servant leaders, who lead
ethically, lead by example, and most
importantly lead through service.

providing a diversity of opportunities
for students to maximize their
confidence and skills in areas about
which they are passionate and
will contribute meaningfully.

Visionary leaders founded Brookwood School, emphasizing a
school that nurtured whole-child development and provided the
best possible educational experience. Subsequent leadership helped
to put Brookwood on enviable financial footing with facilities that
exceed those of any other independent school in South Georgia.
Most importantly, we were able to attract excellent teachers to
provide the experience that Brookwood students deserve.
Leaders of Brookwood School and
Thomasville and the surrounding
areas are inextricably intertwined.
Almost every key local organization
has direct ties to Brookwood parents,
grandparents, or alumni. Brookwood
has a rich history of producing alumni
who have ascended to leadership
positions. Doctor, lawyer, church
leader, educator, bank president, CEO,
mayor, entrepreneur, athlete, and
philanthropist are samples of the roles
that our alumni play or have played.
At times, our strategic planning
process has felt like an archeological
dig in which we were unearthing
something that had been there
all along. We discovered that the
intersection of our market and mission
is leadership, and we realized that
leadership is pervasive through all
aspects of the Brookwood experience.
In this plan, you will find recurring
references to leadership. We define
leadership broadly: We bring
out the leader in each student by
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BACKGROUND AND CONTEXT

During the 2015-16 school year,
Brookwood School launched a
strategic planning process. The
strategic plan was developed
to provide a long-range view of
future school priorities created
through a highly inclusive and
participatory process. A steering
committee was formed and
focused on research, environment
scans, SWOT analysis, committee
exercises, and trends in both
the independent school and
education world.
In order to build a base of sound
information and to guide the
planning process, the school
enlisted the assistance of a
research and planning firm,
Ian Symmonds & Associates.
A comprehensive research
effort was completed, including
stakeholder surveys, competitive
and educational landscape
analysis, market segmentation,
and demographic trends.
In the fall and winter of 2015,
the strategic planning steering
committee worked collaboratively
through a series of exercises
designed to establish priorities
based upon the findings of the
research. This process culminated
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in February 2016, with the
steering committee developing
a small set of priorities for
future focus. As strategic
priorities were developed, the
steering committee expanded
upon them to outline specific
initiatives, action plans, and
immediate priorities.
Each of these strategic goals
contains several strategic
initiatives and numerous action
plans. The strategic initiatives and
action plans benefit from having
additional implementation details,
such as costs and metrics of
success, recorded in the planning
process which will be utilized
as the school moves forward on
executing the strategic plan.
The planning process was
completed as the steering
committee recommended the
following strategic plan to the
Board of Directors. This strategic
plan draft will see several
drafts before a final document
is complete.

What We Do

Our Mission. The purpose of Brookwood School is to provide an
exceptional college-preparatory educational experience to students
from four years of age through the twelfth grade. Brookwood is
committed to developing the whole child: academically, physically,
spiritually, and socially.
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What We Believe

• We believe learning takes hard
work and time that requires tenacity
and perseverance.

• We believe technology is an
increasingly important aspect of
students’ ability to learn and interact
with the world; however, we believe
technology is the tool and not
the teacher.

• We believe education thrives in
a safe, family atmosphere where
motivated teachers and students
collaborate with the support of the
Brookwood family.

Core Operating Principles. We equip each student not
only for success in college, but for living with integrity, courage,
and compassion.
• We believe, given the proper
conditions, all students can
grow into leaders by developing
confidence and skills in areas
about which they are passionate
and, to which they will
contribute meaningfully.
• We believe by valuing academics,
physical development, character,
and honor, we foster self-confident
and self-disciplined students.
• We believe by valuing spiritual and
moral development, our students
will be future servant leaders
who are empathetic and socially
responsible citizens.
• We believe by recognizing
individual strengths and talents,
each student is able to succeed to
the greatest of his or her ability.
• We believe eﬀective teachers are
critical to a student’s success and
serve as mentors while encouraging
excellence from their students.
• We believe eﬀective teachers are
lifelong learners who are passionate
about both teaching and their
subject matter, who diﬀerentiate
learning experiences, and who
connect professionally with
their colleagues.
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How We Do It

• We create a safe and aesthetically
attractive environment with
resources conducive to learning.

• We integrate technologies that
engage and enrich student
achievement and innovation.

• We engage our students in
meaningful opportunities for service
both locally and globally.

• We foster opportunities for both
critical and creative thinking.

Our Educational Philosophy. We attract outstanding faculty
members who are highly knowledgeable and passionate about their
disciplines and who derive energy and excitement from engaging with
students and collaborating with colleagues.
• We strive for excellence in all we do.
• We inspire our students to think,
communicate, and collaborate.
• We provide opportunities for
students to develop confidence
in their leadership abilities.
• We instill an educational foundation
for students to be successful in the
pursuit of their goals and gives them
a framework for future learning.
• We diﬀerentiate instruction as
appropriate to meet the various
learning styles of students.
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Our Signature Programs

We enjoy a rich history of success
in the comprehensive oﬀerings of
our Advanced Placement program.
Historically, Brookwood School
students have continuously scored
higher on the AP exams than both
the state and global averages.

Advanced Placement

Brookwood School’s STEAM
program is a philosophy of education
that nurtures an extensive and
thoughtful approach to integrating
Science, Technology, Engineering,
and Math with the Arts.

STEAM

Signature programs promote student leadership and distinguish
Brookwood School and are hallmarks of excellence of our school
and community. The following signature programs are prominent
elements of this strategic plan.
The Brookwood Family
Ask anyone associated with Brookwood
School to describe its unique traits,
and the idea of the Brookwood Family
will quickly rise to the surface. As a
smaller school, the sense of family and
community sets Brookwood School
apart. Whether it is through seniors
spending time with their first grade
buddies at the Monster Mash, big
kids and little kids bonding through
our all-school musical experience,
Upper School girls mentoring Middle
School girls through GirlTalk, Upper
School psychology students reading
with the third graders and Mavis the
therapy dog, or fifth graders reading
with their kindergarten buddies,
Brookwood values the close feelings of
community among students that these
integral parts of our school create.
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Academic Resource Center
We educate the whole child. We
recognize that this encompasses
many diﬀerent types of learners and
diﬀerent learning styles. We utilize
the Academic Resource Center to
collaborate with students, teachers,
and families to meet the identified
individual needs of students through
support and accommodation,
with the goal of developing
successful, independent learners.
Athletics
The success of Brookwood School’s
athletics program cannot simply
be measured by the number of
championship wins or state titles
held; its success is far more significant
than trophies on a shelf. The athletics
program at Brookwood School builds
healthy, confident, resilient students
who know how to work together for
a common goal. Whether in practice
or a state championship game, the
goal remains the same for our coaches.
They are relentless in developing
the whole child while building an
appreciation for competition, a desire
to win, and an ability to manage
success and grow from failure.
Brookwood boasts a tremendous
participation rate with over 70% of the
eligible student body involved in the
athletic program. Brookwood students
are able to play multiple sports.
Brookwood does not cut students from
participation in sub-varsity sports and
endeavors to have broad participation
from team members. Finally,

Brookwood has state-of-the-art athletic
facilities that would surpass those
from most comparable independent
schools around the country.

Spiritual Development

Our mission of developing a child
spiritually is a focus from Junior
Kindergarten through twelfth grade
and is guided by traditional JudeoChristian values. We believe that
prayer, faith, and reflection on the
Bible and other sacred and wise
texts is an integral part of the life
of a Brookwood student. We seek
to point students to the spiritual
dimension of their lives. This is
reinforced through assemblies in
Lower, Middle, and Upper School
where devotions are held at least weekly
and through optional experiences like
Fellowship of Christian Athletes.

Honor Code

Our goal is to develop students with
the highest level of integrity, moral
insight, and character required to be
eﬀective servant leaders. Each student
at Brookwood School signs a pledge
to uphold our Honor Code. Each
Middle School student completes an
ethics class. A student-based Honor
Council enforces the Honor Code.
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Strategic Goal One:

Enhance Institutional Advancement,
Marketing Communications, Community
Relations, and Enrollment Management.

Strategic Goal Three:

• Increase Brookwood’s engagement
with all constituencies.
• Strengthen our fundraising eﬀorts,
methods, and strategies to meet
fundraising goals.
• Enhance the perception of
Brookwood School by defining
and developing an eﬀective
brand strategy.

• Oﬀer exceptional extracurricular
activities to our students.

• Develop our unique position and
role within the broader community.

Define and Enhance our
Leadership Focus.

• Maintain and monitor
low attrition rates.

• Maintain a conservative tuition
management approach.

• Maintain a robust financial
aid program.

• Increase our ability to attract
mission-appropriate and
academically capable students
of diverse backgrounds.

• Increase and expand our
marketing reach.

• Activate our campus as part of our
role in the broader community.

• Oﬀer exceptional summer programs
to our students and community.

• Expand our servant leadership
program in order to make an
extraordinary impact on the broader
community and our students.

• Develop integrated, school-wide,
and inclusive programs to create
opportunities for students to
develop and grow as leaders.

• Establish and develop our role in the
region as the best choice for leaders.

Strategic Goal Two:

Further Enhance and Refine
Our Academic Program.
• Create detailed curriculum
maps that reflect vertical and
horizontal alignment of the college
preparatory curriculum across
divisions and content areas.
• Increase consistency of diﬀerentiated
instruction through all divisions.
• Hire, support, evaluate, and retain
excellent faculty and staﬀ.
• Conduct surveys of recent alumni
and use the data to provide feedback
to and inform the direction of the
College Counseling Program.
• Conduct surveys of recent alumni
and use the data to provide feedback
to and inform the direction
of the academic program.
• Provide the technology
instruction, resources, and
opportunities necessary to
prepare students for college.
• Continue to enhance and
improve the STEAM program
through professional learning,
improved facilities, and advanced
learning opportunities.
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Strategic Goal Four:

Develop Our Campus to Meet Current
and Future Programmatic Needs.

• Utilize strict principles and
guidelines as we further enhance
and develop our campus.

• Create an updated Master
Campus Plan.

• Develop a plan for a 21st Century
Library/Media Center.

• Develop a plan for expanded and
enhanced facilities to support
our STEAM program.

• Develop a campus-wide
safety and security plan.

• Develop a plan for expanded
and enhanced facilities to
support our arts program.

• Develop and evaluate plans for
a dedicated private entrance
for Brookwood School.

• Be intentional about the
environmental impact of all
building projects with the
goal of greening our campus,
reducing our carbon footprint,
and maximizing the eﬃciency
of our energy consumption
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