EMPOWER PACIFIC
Annual Report 2013

Mission
To empower individuals and communities to reach their
full potential by providing access to professional holistic
health and social development services.

Vision
A centre of excellence and integrity that is committed to
promoting sustainable personal and professional
development to enhance the wellbeing of all people.

Values









Care and Compassion
Dignity and Respect
Honesty and Integrity
Diversity and Inclusiveness
Accountability and Transparency
Opportunity and Optimism
Innovation and Pro activity
Self Reflection and Planned Action
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Our History
Empower Pacific has been helping
the people of Fiji and the Pacific
since it was legally registered in
September 1994 under the
Charitable Trust Act (No 501) by
its original name of the Family
Support and Education Group. It
commended as a small volunteeronly organisation operating in
Lautoka.
The need for the organisation was
such that it developed over the
next 14 years to become a
professional service delivery
organisation operating across Fiji
and in neighbouring Pacific
countries and territories. Its skills
and professionalism were
recognised and the organisation
was attracting significant
international funding for its work.
Growth was such that the Board
in April 2008 changed the name
from the Family Support and
Education Group to Pacific
Counselling and Social Services
(PCSS). This change was deemed
necessary to reflect the broader
scope and reach of the
organisation.

A further name change to Empower
Pacific occurred in September 2012.
The new name shifted the emphasis
from describing what the
organisation did to explaining why
we did it.
Throughout our history, under
whatever name, the task of our
organisation has been to empower
the people, families and
communities of the Pacific to take
control of their own situation,
particularly helping the most
vulnerable in their search for
mental, financial and emotional
health and well-being.

Relief work from the 2012
floods continued into 2013
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Organisational Structure
2013
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Prisons Program
Manager

Board Chair & Chief Executive
Officer’s Report
Empower Pacific formally known as Family
Support and Education Group was initiated in
1994, when a group of dedicated volunteers
banded together to establish a service that
would address the needs of all people,
(regardless of gender, race, age, religion or
political affiliation) who were experiencing
physical and psychological hardship due to
the myriad of social problems that were
being experienced in the local community.
From those humble beginnings we have
developed to the point where we are now
setting the standard for therapeutic
counselling and social work across many
sectors, including health, education, child
protection, rural credit scheme, women’s'
interests and social welfare.
The year 2013 was notable as it saw both
outstanding results in the delivery of our
many programs and the emergence of new
threats to our long term work.

Outstanding results
It is considerable pride that we are able to
report that close to 25,000 Fijians were
helped by Empower Pacific services in 2013.
In addition we conducted training for health
practitioners in four other Pacific island
states: Tuvalu, Republic of Marshall Islands,
Nauru and Tonga.
The mission of Empower Pacific is to provide
professional and holistic health and social
development services to the people of Fiji
and the broader Pacific island region.
Disadvantaged people and communities are
a particular target group and benefit most
from our free services.
To achieve this outcome we have provided a
broad range of services including antenatal
HIV testing and counselling, early education
services, income generation schemes, child
protection education and services, gender
based violence programs, general
counselling, prison programs, and disaster
response programs, amongst others.
By number of clients, our largest program
was the Antenatal HIV Testing and
Counselling/Gender Based Violence program
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which was accessed by over 12,000
clients during the year in Lautoka,
Suva, Nadi and Labasa. Our child
protection programs also reached
more than 6,000 children, teachers
and parents through a range of
workshops and other activities.
Over 200 children were helped
through direct intervention and
individual counselling. It is notable
that there is growing community
attention to child protection and
Empower Pacific is one of the very
few local organisations with
professional capacity in this area.
In terms of the ability to make a
difference to entire families our
Income Generation Programs are
also significant. These programs
assisted over 400 families through
subsidised loans to establish new
and additional business
opportunities aimed at
supplementing family income.
Most support was given to families
involved in the sugar industry. A
similar program to assist in general
disaster recovery was completed
during the year.
Another key focus during the year
was the support of prisoners and
their families. This involved general
counselling, referral to family
assistance services, and the
identification of income generation
opportunities (to prevent the need
for reoffending). A research
program conducted cooperatively
by the Burnett Institute in Australia
identified both the success and the
ongoing need for these services
within the prison population.
Support for children of low income
parents was continued through the
Vimla Reddy Early Learning Centre
in Lautoka. Although enrolments
were increased to 70, there
remains a very substantial demand
for this service.

Threats emerge

Thank you to Rhianon Vichta

Staff numbers reached a record 75
full time employees during the year
as Empower Pacific ramped up
numbers to ensure all program
requirements were fulfilled.
However as the year progressed it
became obvious that many donor
organisations were changing their
funding priorities, largely in response
to changing political priorities in their
home countries.

Unrelated to these events, Empower Pacific
Chief Executive Officer Ms. Rhinanon Vichta
completed her contract in August 2013,
having been initially appointed CEO in
February 2012. Ms Vichta had made a
significant contribution to Empower Pacific
both as CEO and in prior voluntary and paid
roles. Notable was her contribution to policy
development and the management of our
branding and name change in 2012. The
Board thanks Ms Vichta for her contribution
to Empower Pacific and wishes her well in
her roles back in Australia.

Empower Pacific entered into direct
discussions with donors to identify
the future changes and determine a
time frame. During this time some
programs began to conclude with a
consequent reduction in required
staff. Empower Pacific identified that
a core staff of around 60 would be
the minimum required to maintain or
complete ongoing programs. Further
staff would be recruited once future
funding and programs could be
identified with certainty.
These changed priorities in
international funding highlighted that
core services operated by Empower
Pacific were an essential factor in the
health and well-being of the Fijian
population and would require
domestic funding if the services were
to continue in the face of a decline in
international funding. Initial
discussions on long term domestic
funding were commenced with
relevant authorities. At the same
time discussions continued with
existing international support
organisations to identify a phased
process of change so that clients
would not be unduly disadvantaged
during any change.
Both the frankness of our
international donors and their
cooperation in identifying suitable
change strategies were appreciated.
As at the end of the year it was clear
that our key services would continue
in the immediate future, albeit with
some changes in arrangements and
priorities.

The Empower Pacific Board appointed Mr
Patrick Morgam as Chief Executive Officer in
September 2013. Mr Morgam has
considerable experience in the Fiji
Government Service leading to the position
of Principal Youth Officer (Western) with the
Ministry of Youth & Sports; and more
recently been a Program Officer with Fiji
Community Development Program
(Australian Aid Funded Program) and his
involvement in various voluntary
organisations. He also previously served as a
member of the Empower Pacific Board of
Trustees.

We commend the excellent selfless
commitment of each staff member,
international volunteers, funding partners
and stakeholders. We hope that the work of
Empower Pacific will inspire many more to
come forth and support the work we do.
We congratulate the organisation on its
achievement and wish the Empower Pacific
Board and staff more success in the future.
Vinaka.

Vishnu Deo
Board Chair

Patrick Morgam
Chief Executive Officer.
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Board of Trustees
Trustees Name
Chairman - Mr Vishnu Deo
Masters in Commerce [M-Com] – Management and Public Administration
from University of the South Pacific
Post Graduate Diploma in Management & Public Administration from USP,
Fiji
Bachelor of Arts (B.A.) [double majors], Industrial Relations as first major
and second major as Management of Public Administration and minor in
Sociology from USP, Fiji.
Mrs Leslie Boyd
Bachelor of Public Health Nursing, James Cook University
Certificate in Nursing, Fiji School of Nursing
Certificate in Midwifery in Public health
Mr Salvin Nand
Master of Laws (LL.M), Victoria University of Wellington , New Zealand
Bachelor of Laws (LL.B) University of South Pacific, Fiji
Professional Diploma in Legal Practice (PDLP) University of South Pacific, Fiji
Post Graduate Diploma in Public Policy and Governance (PGDPPG) University
of Fiji
Mr Jai Ritnesh Chandra
Bachelor of Arts (B.A.) Accounting & Economics, University of South Pacific
Post Graduate Diploma in Accounting, University of Fiji
Masters in Accounting (In progress)
Mrs Paulini Vakacegu
Diploma of Professional Counselling – Australian Institute of Professional
Counsellors, Australia
Mrs Alita Waqabaca
Diploma of Professional Counselling – Australian Institute of Professional
Counsellors, Australia
Mr Mateo Natubecule Daurewa
Diploma Mechanical Engineering, FIT Fiji
Certificate in Occupational Health and Safety, Australia
Post Graduate Diploma Occupational Hazard Management, Australia
Mr Tim Howick
Master of Arts (M.A.) Development Economics University of East Anglia,
Norwich, England
Bachelor of Arts (B.A. Hons.) Economics and Social Science, University of
Leicester, England.
Dr Arvin Chaudary
Master of Science (MS), STI & HIV Medicine, University College of London
Bachelor of Medicine, Bachelor of Surgery (MBBS) University of the South
Pacific, Fiji
Ms Ana Laqeretabua
Master of Arts (M.A.)Gender Culture & Development University of
Sunderland, UK
Bachelor of Arts (B.A. Hons) Visual Communications University of Kent/Kent
Institute of Art & Design
Ms Irene Kumar
One Vacancy
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Occupation
Director of Human Resources
Sheraton Fiji Resort & Westin
Resorts and Spa

Divisional Nursing Sister
Ministry of Health, Lautoka

Acting Dean of School of Law
University of Fiji

Accountant
Lecturer, University of Fiji

Global Fund Coordinator
Empower Pacific
Clinical Practice Team Leader
Empower Pacific
Consultant /Trainer OHS

Retired UN Director

Medical Doctor

Consultant
Areas of Specialisation: Gender
Equality/Women’s Human Rights/
Child Protection/ Communications
& Media
Community Worker
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Governance
A Stable Foundation
Empower Pacific is a company
limited by guarantee, incorporated
under the Charitable Trust Act
(Chapter 67). Ultimate responsibility
for the governance of the company
rests with the Board of Trustees.
This governance statement outlines
how the Board meets that
responsibility.

Achieving the Mission

A Board of
Trustees
oversees the
strategic
development
and
administration
of Empower
Pacific

The Board’s primary role is to ensure
that Empower Pacific’ activities are
directed towards achieving its
mission of empowering individuals
and communities to reach their full
potential by providing access to
professional holistic health and social
development services. The Board
must ensure that this mission is
achieved in the most efficient and
effective way possible, while
preserving and promoting Empower
Pacific’s reputation and objectives as
identified in our constitution and in
our Vision and Mission.

Specific Responsibilities of the
Board
The Board fulfils its primary role by:
 Directing Empower Pacific’

strategic planning in conjunction
with the chief executive and
senior management
 Selecting, appointing, guiding and

monitoring the performance of
the chief executive

 Developing and maintaining

Empower Pacific’ ethical
standards
 Ensuring optimal succession

planning is in place for the role
of chief executive and senior
management positions
 Approving operating and capital

budgets formulated by the chief
executive and management
 Monitoring management’s

progress in achieving the
strategic plan
 Monitoring Empower Pacific’

financial performance, including
management’s adherence to
operating and capital budgets
 Identification of significant

business risks and ensuring
effective strategies are in place
to manage these risks
 Ensuring that there are

adequate systems of internal
control to address risk
management together with
appropriate monitoring of
compliance activities
 Putting in place a suite of

delegations, policies and
procedures
 Ensuring Empower Pacific’

financial viability, solvency and
sustainability
 Ensuring stakeholders receive

regular reports, including
financial reports
 Ensuring the efforts of

volunteers and staff are properly
recognised
 Ensuring the organisation

complies with relevant
legislation and regulations
 Acting as an advocate for

Empower Pacific whenever and
wherever necessary.
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These responsibilities are set out in
the Empower Pacific Constitution,
which can be viewed on the
company’s website,
www.empowerpacific.com.

Management’s Responsibility
The Board has formally delegated
responsibility for Empower Pacific’s
day-to-day operations and
administration to the Chief
Executive Officer and management
team. Empower Pacific’s
management team comprises the
Chief Executive Officer, branch and
program managers and the Finance
Manager. The Chief Executive
Officer provides the leadership of
the management team and the
organisation. The Chief Executive
Officer is also responsible for
achieving the results set out in the
strategic plan and is authorised by
the Board to put in place policies
and practices, take decisions and
actions and initiate activities to
achieve those results.
The Board is responsible for setting
the Chief Executive Officer’s
remuneration and guidelines for
the remuneration of the
management team. The chief
executive officer sets the
remuneration for the management
team within those guidelines.

Board Oversight
The Board oversees and monitors
management’s performance by:
 Meeting at least twice during the

year
 Receiving detailed financial and

other reports from management
at these meetings
 Receiving additional information

and input from management
when necessary
 Assigning to the Executive,

Finance, and Programs
Committees of the Board
responsibility to oversee
particular aspects of Empower
Pacific’s operations and
administration.

Each Board committee operates under the
constitution. This constitution is reviewed annually
by the Board and updated as necessary. A copy of
the constitution can be viewed on the company’s
website, www.empowerpacific.com

Board Members
All Board members are non-executive directors and
receive no remuneration for their services. They
may be reimbursed for reasonable costs and
expenses incurred in connection with Board
activities.
Empower Pacific’s constitution provides an
indemnity to Board members. Appropriate Board
member’s indemnity insurance has been put in
place. The organisation’s constitution specifies:
 There can be 12 Board members
 Members must possess a level of expertise that

allows them to contribute positively to the
strategic direction of the organisation
 Major stakeholders and supporters should be

represented on the Board
 Members are appointed for a maximum of three

terms of three years each
Details of the current Board members can be
viewed on the company’s website,
www.empowerpacific.com.
The Board oversees the appointment and induction
process for Board and committee members.
Recommendations for appointment are made to
ensure the Board has the right mix of skills,
experience and expertise. Current Board members
and staff elect nominees to vacant Board positions.
The Board Executive Committee is also responsible
for ensuring the right mix of Board skills experience
and expertise is continuously available to Empower
Pacific through appropriate succession planning.
Board and committee members receive written
advice of the terms and conditions of their
appointment and complete a structured induction
program when first appointed. Board and
committee members’ knowledge of the business is
maintained by regular visits to Empower Pacific’s
operations, management presentation and access
to continuing education programs as necessary.
The performance of the Board, individual Board and
committee members, and Board committees is
assessed annually.
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The Chair

Independent Advice

The Chair of the Board is elected by
the Board. The key internal roles of
the chair are to:

The Board and Board committees
have access to independent
advice on legal, financial and
taxation matters.

 Ensure the Board provides vision

and guidance to Empower Pacific
 Ensure Board meetings are

effective
 Ensure Board positions are filled
 Ensure the Board considers

matters in a timely, transparent
basis
 Guide the effectiveness and

development of the Board and
individual members
Externally, the Chair acts as
spokesperson for Empower Pacific in
conjunction with the Chief Executive
Officer and consults and
communicates with stakeholders.

Risk Management
The Board oversees the
establishment, implementation and
annual review of Empower Pacific’s
risk management system, which is
designed to protect the
organisation’s reputation and
mitigate and manage those risks that
might preclude it from achieving its
goals.
Management is responsible for
establishing and implementing the
risk management system which
assesses, monitors and manages
operational, financial reporting and
compliance risks. The Executive
Committee is responsible for
monitoring the effectiveness of the
risk management system between
annual reviews.
The Executive Committee reviews
compliance, including financial and
fundraising legislation, Occupational
Health and Safety requirements and
taxation status. All breaches of
policies other than HR policies are
required to be reported to the
Executive Committee. Legal risk is
monitored, reviewed and managed
by Empower Pacific’s legal advisers
who report quarterly to the Executive
Committee.
12

Ethical Standards and Code of
Conduct
Board members, senior
executives and staff are expected
to comply with relevant laws and
the codes of conduct of relevant
professional bodies and to act
with integrity, compassion,
fairness and honesty at all times
when dealing with colleagues,
clients and others who are
stakeholders in our mission.
Board and committee members
and staff are made aware of
Empower Pacific’s ethical
standards, code of conduct and
conflicts of interest policy during
their induction to the
organisation and are provided
with a copy of the documents.

Board Review
The Board invites an external
consultant to conduct a Board
review from time to time. The
purpose of the review is to
identify issues relating to the
skills, behaviour, relationships or
practices that may be inhibiting
the Board from being fully
effective. The Board believes
that constructive feedback from
an external expert helps the
Board address the nature of the
services and environment within
which Empower Pacific operates.

Involving Stakeholders
Empower Pacific has many
stakeholders, including those we
care for and their families, those
we provide with grant funds, our
donors and benefactors, our staff
and volunteers, the broader
community, the government
agencies that provide funds and
regulate our operations, and our
suppliers. Empower Pacific is
committed to ensuring the views
of these stakeholders are
represented on the Board.

A range of community
capacity building workshops
were conducted during 2013.
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Our 2013 Highlights
Counselling & Social Work
Fiji Community
Development Program
(FCDP) Highlights

1413 clients were seen for
counselling and 285 for Social
work.

A total of 11,268 FCDP clients were
provided Empower Pacific services
in 2013.

A total of 190 case planning
meeting occurred and 179 home
visits were recorded.

Vulnerable client populations have
access to support to reduce harm
and increase health and safety.

Children have increased access to
support in relation to issues of
abuse, neglect and trauma.

The Vulnerable families community
case management program builds
on the different portfolio of support
services offered by Empower Pacific
by integrating them into a case
management approach to working
holistically with highly vulnerable
families. Counselling, social work
and income generation services
work as a team to develop a
structured case plan, work
cohesively towards articulated goals,
and assess client outcomes against
measures of the social
determination of health. The annual
target projected under this objective
is 100 families of client target
population.

A total of 7123 clients have been
supported directly through child
protection services, including 6188
children through school-based
programs.

Achievements recorded for the life
of the project are as follows:
1698 individuals accessed our
service and were assessed according
to the criteria set for the vulnerable
target population.
A total of 123 clients were referred
for Case Management support with
28% (n=35) being Child Protection,
Women Experiencing Violence 19%
(n=23), People Living with Disability
15% (19), Single mothers 14% (18)
and 7% were People Living with HIV.
The remaining consisted of Family of
prisoner and People impacted by
debilitating NCDs.
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Client population’s families of
prisoners will have support to
achieve enhanced wellbeing.
Fifty Prisoner families went
through the program in this period
which consisted of 220 individuals,
thus bringing the total project
target to 100% achievement.
An increased access to
psychosocial services, social needs,
self esteem, confidence in their
own ability to provide for family
and strengthened family dynamics
were generally noted in clients and
families.
Overall it was noted that an
Increase in access to income, basic
needs, education for children and
health services was evident as a
result of this intervention.
Prisoners have access to support
programs aimed at supporting
positive future family/community
reintegration.
A total of 297 Prisoners accessed
services which included
counselling, social work, income
generation support and pre- and
post-release planning and

intervention. This exceeds well
above 190% of the targeted 150
prisoners.

Organisational Review
A specialist in Strategic Planning
had been engaged to review and
provide some clear Strategic
directions for the organisation.
Final drafts of essential operational
manuals; and a set of revised
procedural guidelines for key
organisational tasks have been
completed and awaiting Board
approval.

87% of the inmates who went
through the program did not
reoffend during this reporting
period.
Stakeholder agencies/community
groups will have enhanced
capacity to meet the needs of
their client groups and/or will
have enhanced psychosocial and
socioeconomic skills.

The construction of the Lautoka
Hospital Counselling Centre has
been completed and now is fully
operational.

A total of 1930 clients and staff of
stakeholders were provided
trainings and workshops which
included 156 stakeholders.

Fiji Health Service Support Program (FHSSP) Statistics
Total Numbers
Year Target
10,000 ANC
clients

Services Provided

Progress Against Target

12,013 ANC Clients Attended Pre-test HSC Counselling
(92% gave consent to be tested)
(7034

ANC Clients Attended Post-test HSC Counselling)

Numbers by Service Delivery Site
Service Delivery Site

HEALTH SCREENING AND HIV TEST SESSIONS
POST-TEST HSC Session
Pre test

Suva CWM hospital

4475

2068

Labasa hospital

1285

1083

Lautoka hospital

2596

1786

Nadi hospital

1732

704

1925
12,013

1330

Nausori maternity hospital
TOTAL

7034
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Target exceeded. Actual
achievement 120.13%

Our Programs
Social Work
The year 2013 saw the exciting
development of social work with
the introduction of a new case
management system.
Traditional social work on a daily
basis deals with clients who are
from the hospital and community.
We assist the clients in regards to
practical needs such as access to
food, and advocating on behalf of
client’s rights and wellbeing.
Throughout the year we assisted
clients to file legal documents,
provided moral support when
needed and assisted clients with
employment assistance.

adopted with other services. Apart
from the basic social work
assessments and intervention, we
work together with different
programs (both internal and
external) to provide clients with a
more holistic service whereby their
medical, psychological, practical and
socio-economic needs were met.
More home visits were conducted by
Empower Pacific and external
stakeholders to link clients to all
appropriate resources.
Social work 2013 was a great year
and provided a sound basis for an
active 2014.

With case management a more
integrated approach has been

Child Protection
The increasing demand for quality,
comprehensive specialized
services for children affected by
abuse and neglect saw the
introduction of a specialized Child
Protection Program in 2013,
funded by FCDP.
Organizationally, we have been
providing counselling to victims of
abuse for some years. However
2013 saw the intervention as a
specialised and significant focus
for all counseling and social work.
The therapeutic objectives were to
assist children to make sense of
their feelings, thoughts and
behaviour and learn coping
strategies in relation to being
victims of abuse.
We further strengthened supports
by working in conjunction with
non-offending family members in
order to ensure holisitc support,
whilst also providing early
intervention programs within
schools to children and teachers.
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Significant achievements of the
program included:
Over 200 children and families were
provided with one on one
counseling and therapeutic
support to address issues
relating to child abuse and
neglect.
6188 children in schools and early
education centers were included
in workshops relating to issues
that affect them, including child
abuse, protective behaviors, AOD
use, Coping with stress and
Anger management.
469 teachers and staff attended
workshops on a range of topics,
including child abuse, stress
management in the workplace,
child rights, protective behaviors
and the Child Welfare.
A total of 249 children had their
issues addressed via the case
management process.

Antenatal HIV Testing and
Counselling/Gender Based
Violence
With a focus on pregnant women and their partners, the
aim is to reduce the spread of HIV/STIs through wide scale
HIV testing, counselling and community education. In
addition, Empower Pacific antenatal programs offer
Gender Based Violence (GBV) intervention.
This service is made possible by a Memorandum of
Understanding with the Fiji Ministry of Health and
subcontract with Fiji Health Sector Support Program.
Key achievements for the year 2013 included:
Provision of a total of 12,013 pre-test counselling sessions
in Suva, Lautoka, Nausori, Nadi, Labasa and 45
outreach sessions in Navua.
8% identifying in a relationship with someone who hurts
them. Some 223 women requested immediate referral
to counselling.
92% (11,033) of those who received pre-test counselling
gave consent to be tested. i’Taukei made up 73% of
clients, Indo-Fijians 23% and 4% were of other ethnic
groups.
50% of the clients were aged 25 or younger, 54 were 14
year old or younger.
A total of 429 presentations on HIV were made to more
than 7,000 people through group and one on one
session. More than 40,000 information brochures
were distributed.
An important initiative driven by Empower Pacific at the
antenatal counselling and testing program is to promote
testing for partners. The program encourages partners to
be involved in the antenatal process and protect their
partner, unborn child and themselves from contracting
STI's or HIV. Outcomes achieved are:
9335 sealed men’s information packs distributed.
1073 men were invited to HIV information group
presentations. Less than 100 males attended HIV pre
test counselling sessions at the ANC clinic.
75247 male condoms and 2329 female condom
distributed.
Self report changes from pre to post test counselling are
significant and suggest that clients are making important
behavioural changes based on learning more about HIV
and self assessing their own risks. Other changes; such as
reported increased knowledge, changes in attitudes
towards people with HIV are also note worthy.
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Children’s protection
and welfare was the
subject of a series of
school workshops
conducted by
Empower Pacific.

Vimla Reddy Early
Learning Centre

1. Cooking
class focuses
on fresh food
(some grown
by the children
in the Centre’s
garden).
2. Day
excursion to
First Landing,
made possible
with the help
of parents.

The centre serves the
underprivileged families of
Lautoka, with a small number of
children from high income families
paying higher level fees. Due to
high demand we extended our
enrolments from 60 to 70 children
with two on after school care. The
centre also took in two special
needs children with assistants
from Lautoka Special School.
Workshops on child development
were conducted for parents and
staff. The centre also catered for
practicum students from FNU,
USP, APTC and universities in
Australia and Germany.
A Tsunami evacuation was
required and completed by staff
within 20 minutes after the
warning. Fortunately the Tsunami
did not eventuate.

3. The 2013
Graduating
Class.

The importance of culture and
diversity is preserved at the centre
with activities and events for all
religious festivals, together with

4. Very
welcome
visitors from
the NFA.

1.

more than 23 topics of inquiry per
year. Our annual concert including
kindergarten graduation and final
goodbyes from families was again a
highlight.
Excursions organised for the children
to extend their learning outside of
the school environment included
First Landing Resort - enriching due
to its significance of Fijian origin, and
the Agriculture show. The highlight
of the year was the celebration of
Early Childhood Week. We also
welcomed special visitors from the
fire service and school zone nurse.
Construction of new shade cover in
the front yard was vital after Cyclone
Evan.
We acknowledge the generous
support of the Reddy Group for the
rent-free use of our premises and
maintenance support, particularly
after Cyclone Evan.
Other supporters included the
Vichtas, Wrights, Carpet 1 (NZ),
Pacific Smiles (Aust), National Tooth
Brushing Committee and the centre’s
neighbours and friends.

2.

3.
4.
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Research
The Health in Prisoners in Fiji Study (HIP Fiji) was a
collaborative undertaking between the Burnet Institute
(located in Melbourne, Australia) and Empower Pacific in
Fiji. The study was funded under the HIV competitive
grants round of the Secretariat of the Pacific Community
(SPC) HIV Response Fund from January 2011 to June 2013.
This study would not have been possible without the
strong partnership between the Burnet Institute and
Empower Pacific. The study protocol was approved by the
Fiji National Research Ethics Committee (ref 65/2010) and
in Australia from the Alfred Hospital Human Research
Ethics Committee (ref 400/10).
Of the 198 participants recruited and interviewed, 80.3%
completed at least one follow-up interview: 75.8%
completed a follow-up approximately one month postrelease and 48.5% completed a followup approximately
four months post-release. Forty-four per cent (n=87)
completed both follow-up interviews. Most participants
were male, iTaukei (Indigenous Fijian) and aged less than
36 years.
This study enabled, for the first time, documentation of
significant health needs among Fiji’s prisoners and exprisoners, and pointed to some important areas requiring
responses and/or further research.
While there has been considerable progress on HIV and
other STI education and prevention (e.g. condom
distribution) programs in Fiji, these data suggest there is
still room for improvement and a broadening of the scope,
importantly including prisoners and those recently
released from prison.
Poor mental health is a significant and under-recognised
issue in this population, and requires both further
research and treatment responses. Primary health care,
particularly in populations such as this where the
prevalence of preventable ill health is high, can provide
long-term economic benefits, by reducing the future
burden on more expensive secondary and tertiary health
services.
It is believed this was the first ever longitudinal study of ex
-prisoners in the Pacific, focussing on health outcomes
and behaviours. This study demonstrated that research
with prisoners and ex-prisoners in the Pacific is possible
and provides some preliminary data that larger, betterresourced studies could build on.
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“Few studies have
investigated the health of
prisoners/ex-prisoners in
any Pacific Island country
or territory, and
consequently knowledge of
this marginalised
population is poor.”

Prison Program
The Prison program continued to
meet with success.
A total of 297 prisoners benefited
from our prison program services.
This is well above the targeted 150,
being in excess of 190% of target.
In addition, 50 prisoner families,
consisting of 220 individuals, also
went through the prison program
in the period March 2013 to
January 2014, achieving 100% of
the total project target. The
program included counselling,
social work, income generation
support and pre and post release
planning and intervention.
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Furthermore, 87% of inmates who
went through the program did not
reoffend during this reporting
period.
Overall it was noted that Counselling
and Social work intervention brought
about a sense of calmness and
urgency for inmates to take practical
responsibility for ensuring the wellbeing of his life and their family
members. Life skills techniques
provided them assurance to set
goals for a better future. Prisoners,
their family members and significant
others reported that Inmate’s
esteem and confidence level for
behaviour change was enhanced.

Regional Training Program
Empower Pacific was able to conduct training
under the Global Fund approved work plan for
2013 in four regional countries; Tuvalu, Republic
of Marshall Islands (RMI), Nauru and Tonga.
There were a total of 52 Reproductive Health
Practitioners trained. Some 80% (42) were
further certified to conduct pre and post HIV test
discussions with clients in line with the Pacific
Essential Standards guidelines. These trained and
certified Reproductive Health practitioners are
able to contribute positively towards the
strengthening of the HIV/ STI counselling and
testing infrastructure in their respective
countries. This helps ensure that people across
the twelve Pacific island countries and territories
have trained practitioners to deliver specialized
services for the proper determination of the HIV
and sexual Reproductive Health status.
In addition to training, assessments of
operational HIV/STI Counselling and Testing sites,
capacity building and technical assistance was
provided to 12 newly established sites in Tuvalu,
Nauru, Tonga and RMI. Out of the 12 sites
assessed during the period commencing from
January to December 2013, 11 were accredited as
complying with the Essential Standards for their
overall service provision.
A final monitoring and evaluation was conducted
on the five operational and previously accredited
sites in Cook Islands in 2013. From the total of
five accredited sites four were able to retain their
accreditation status. One site was unable to
maintain their accreditation status due to funding
issues which resulted in the prioritisation of
programs and activities within the organisation.
This was beyond our control and resulted in the
negative impact on their HIV/STI Counselling and
Testing accreditation.

Providing accurate information
on HIV/STIs is a key goal under
the Regional Training Program.
The program operates in a
number of Pacific island states
and territories.
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Psychological First
Aid and Disaster
Emergency Response
The year 2013 began with the
continued deployment of a team
of trained disaster response staff
to the TC Evans affected
communities in the Western
Division. A total of 18 personnel
provided psychological first aid to
community members through
group sessions targeting villagers,
with special attention to children.

of people in each community, the
Turaga ni koro and women’s
leaders were approached to be part
of the workshop in the hope that
they would share their leanings
with their community groups.
Goods in the form of clothing and
dried vegetables were donated by
‘Partners for Others Ministry’ in
Nadonumai and ‘Pacific Smiles’
Australia and distributed during our
visits to the affected families.

A total 120 counselling follow-ups
were conducted. There were also
cases of domestic violence and
anger management requiring
counsellor’s work. Other cases
include working with parents to
develop safe ways to deal with
their frustration due to minimal
resources after a disaster.
Six workshops were conducted as
part of the post disaster follow up
between January and March. A
total of 70 women and 49 men
benefitted from the 1 day
workshop. Due to the many
communities and the large number

During the intervention in the
community, the need for a protocol
that will guide Empower Pacific
future work in disaster
management was evident. With
support from New Zealand Aid, the
Mandala Foundation Australia was
contacted to provide training to the
15 staff who were heavily involved
in the post TC Evans response.
Through the 6 day training, staff
were able to use their experience in
developing a Disaster/Emergency
Guideline.
A follow-up two-day Disaster
Emergency Response Training was
provided for 69 staff of Empower
Pacific on the content of the
guideline.

Core Actions in Psychological First Aid
CONTACT AND
ENGAGEMENT
SAFETY &
COMFORT

LINK WITH
COLLABORATIVE
SERVICE

INFORMATION
ON COPING

STABILIZATION

INFO: NEEDS &
CONCERN

CONNECT WITH
SOCIAL SUPPORT
PRACTICAL
ASSISTANCE

DISASTER/EMERGENCY
RESPONSE
Guidelines
DRAFT
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Employee Assistance
Program
Empower Pacific Employee Assistance Program
(EAP) philosophy is to provide an effective
strategy to assist employees to overcome
personal and work problems that have a direct
impact on their performance in the workplace
and daily quality of life. The EAP is an integral
part of an organization’s health and safety
practices, promotes employee loyalty and
retention, and provides incentives for staff to
take greater responsibility for their own
workplace performance and behaviour. Since
its introduction in 2009, the business
community have slowly become aware of the
benefits of the service and thus have continued
to seek assistance on behalf of their staff.

“I felt stuck after the cyclone. I
have three kids who are in
school and am a survivor of
domestic violence. Through
your work I have received
assistance from FENC who
provided for my children’s

Corporate clients range from banking
institutions, national universities, international
companies, regional vocational institutions to
local business houses.

school needs. I also realised
that there is help available.”
Milly Fong, Drauniivi, Tavua.

Empower Pacific Suva Centre recorded a total
of 25 and Lautoka Centre a total of 15 EAP
supported services.
The service includes individual counselling,
group Critical Incident Stress Debriefing (CISD),
mediation and staff training.
Counselling referrals include issues such as
trauma, grief and loss, family relationships
behavioural problems, substance abuse and
conflict within the workplace. Staff trainings
included topics such as Basic Communication
Skills, Goal Setting and Time Management,
Anger Management, Motivational Interviewing
and Stress Management.

“Counselling has helped me
cope better with the stress
after the cyclone.”
Nazia Muniff, Naboutini,
Sabeto.

Since its implementation, there has been a
marked increase of 100% as more companies
are realising the benefits of EAP to their staff
and ultimately to the organisation as a whole.
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Counselling
The year 2013 has been a
progressive year for counselling at
Empower Pacific. Counselling has
been one of the core activities
since 2006, and in 2013 it
developed even further with the
implementation of case
management and communitybased counselling activities. This
was in addition to our wellestablished hospital based
counselling.

“Now I have
learned some
ways to control
my temper. I
will share this
with my family
first and then
my women’s
group as I am
their
representative”.

Through case management, a
more holistic approach was
adopted as our counselors were
able to conduct home-based
assessments, combining with other
Empower Pacific programs such as
social work and the income
generation program. This helped
to further a holistic care approach
for our clients, and was an added
dimension to our already
successful counselling program
being conducted at the three

major hospitals and a sub
divisional hospital as well as from
the Empower Pacific branches.
This service is now active in all
Empower Pacific sites.
Additionally, presentations and
workshops were conducted in a
number of communities and with
stakeholders which brought about
increased awareness and great
outcomes. This led to greater
networking with other
stakeholders such as Department
of Social Welfare, Ministry of
Health and Ministry of Education,
amongst others.
More than 30 counselors were
providing counselling and support
services from the four branches of
Empower Pacific in 2013 and this
resulted in the year finishing on a
positive note, setting a benchmark
for a promising 2014.

(Tavua woman)

Supplementary
Income - Rural Credit
Scheme
The Sugar Industry Supplementary
Income Generation Opportunities
Project – Rural Credit Scheme funded under the Social Mitigation
Support Programme of 2010 by the
European Union finished off its
second year of implementation
with 408 clients out of its project
end target of 800 clients.
The project aims to facilitate
access to rural credit to support on
-farm and off-farm supplementary
income generation opportunities
for individuals or families reliant on
income from the sugar cane
industry. Troubles encountered in
implementing the program during
the year have led to improved
processes, greatly speeding up the
assessment and recovery of
24

project applications and funds. As a
result the final year of
implementation the project will be
on track to finish on a high note with
all projected targets being met.
The NZAID Disaster Response and
Recovery Program targeted those
affected by the natural disasters of
2012. The program provided
counselling and psychological first
aid. It also assisted small business
establishment through the provision
of micro loans. This successful
program was finalised during 2013.

Education in a wide
variety of formal and
informal settings is a key
part of the work of
Empower Pacific staff
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Developing our Staff
Staff Training and
Development
Empower Pacific recognises that
professional development is
integral to job satisfaction,
workplace productivity, and is
critical to the achievement of the
organisation's vision, strategic
plan. It is an important element in
continuous improvement and the
quality of its programs and
services. As such promotes staff
training aimed at development and
well-being.
Work took place during the year on
standardising our training
packages and making sure that
they are accessible to all as
required.
Empower Pacific sought training
for 16 of their senior, experienced
counsellors to be "Crisis
Counselling Response
Coordinators". The counsellors are
based in each divisional area in Fiji
and will spearhead Empower
Pacific’s responses to crises by
providing hands on assistance and
leading and supporting teams of
other counsellors and social
workers to respond to the
situations.
Disaster protocol training was also
conducted in August for 70
Empower Pacific staff. The twoday Disaster Emergency Response
Training was built around a mock
exercise and analysis.
Reflective Practice Training was
undertaken by 18 key staff within
Empower Pacific who will be
responsible for establishing clear
systems of data collection,
management and ongoing
monitoring and evaluation of
existing (and future) Empower
Pacific programs.
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Other development and training for
staff has included:
 Basic Beekeeping training - 1

participant in IGP program
 Psychological first aid - 19

Participants
 Self-care for professionals

working with children - 11
participants
 Alcohol and other drugs

intervention - 4 participants from
the prison team
 Child protection fundamentals -

10 participants
 Self-care for social work staff - 10

participants
In addition a review was undertaken
in Lautoka, Nadi, Suva and Labasa of
the additional training needed by
health screening practitioners to
strengthen their clinical skills and
knowledge in area of HIV and
related issues for 2014.

Staff Awards
A number of staff were
acknowledged for outstanding
performance during the year:
Nanise Waqamailau –
professionalism
Lorraine Gibson Vakarau –
creativity
Mere Makulau – initiative
Sireli Kidareva - mentor
Tamara Balenaveikau –
collaboration
Timaima Tabilai - team player
Salendra Bishwa - leading
Vijayanti Karan – motivator

Our Donors
Empower Pacific acknowledges the generous support of
its funding partners, including:
 Australian Aid

Fiji Health Sector Support Program
Fiji Community Development Program
 The European Union

Social Mitigation Support Program 2010
 Global Fund to Fight AIDS, Tuberculosis and Malaria
 Ministry of Health (Fiji)
 Department of Social Welfare (Fiji)
 Secretariat of the Pacific Community
 Prem Rawat Foundation
 Reddy Group of Companies
 UNFPA (United Nations Fund for Population)
 NZ Aid

Empower Pacific would also like to thank local Fijian
businesses and organisations that have provided small but
important elements of support for our operations.

We would also like to thank the many people who
have worked for Empower Pacific during the year in a
voluntary capacity.

To Support the Work of
Empower Pacific
Empower Pacific is registered under the Charitable Trusts
Act (Fiji). We welcome all support from businesses,
organisations and individuals which value the work we do
in addressing issues related to the health and well-being
of all individuals, communities and nations of the Pacific
region.
Please contact our Chief Executive Officer should you wish
to make a charitable offer of funding, material, or services
to Empower Pacific or any of its programs.
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Financial Report continued
EMPOWER PACIFIC
STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 31 DECEMBER 2013
Notes

2013

2012

$

$

Revenue

3 (i)

2,127,429

2,113,580

Other income

3 (ii)

353,196

124,923

2,480,625

2,238,503

38,694

43,057

Total Revenue
Expenses
Depreciation
Operating expenses

3 (iii)

1,206,728

883,836

Wages and salaries

3 (iv)

1,029,449

992,538

2,274,871

1,919,431

205,754

319,072

Total Expenses
Net surplus from operations

The accompanying notes form an integral part of the Statement of Comprehensive Income.

EMPOWER PACIFIC
STATEMENT OF CHANGES IN ACCUMULATED FUNDS
FOR THE YEAR ENDED 31 DECEMBER 2013
2013
$

2012
$

Accumulated funds
Balance at the beginning of the year
Net surplus for the year

659,863
205,754

340,791
319,072

Balance at the end of the year

865,617

659,863

The accompanying notes form an integral part of the Statement of Changes in Equity.

32

EMPOWER PACIFIC
STATEMENT OF FINANCIAL POSITION
AS AT 31 DECEMBER 2013

Notes

2013

2012

$

$

Current assets
Cash and cash equivalents
Receivables

4

1,457,495

1,204,965

171,345

191,192

1,628,840

1,396,157

5 (b)

40,070

55,042

8

151,528

182,169

191,598

237,211

1,820,438

1,633,368

5 (a)

Non-current assets
Receivables
Property, plant and equipment
Total assets
Current liabilities
Other creditors and accruals

6

24,482

30,996

Deferred income

7

930,339

942,509

954,821

973,505

Total liabilities

954,821

973,505

Net assets

865,617

659,863

865,617

659,863

865,617

659,863

Accumulated funds
Accumulated funds

The accompanying notes form an integral part of the Statement of Financial Position.
Signed on behalf of the Board of Trustees
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EMPOWER PACIFIC
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 DECEMBER 2013
Note

2013

2012

$

$

Cash flows from Operating Activities
Receipts from grants

2,066,549

1,424,821

902

9,996

353,815

124,833

Payments to employees

(1,029,449)

(992,538)

Other payments

(1,131,234)

(839,066)

260,583

(271,954)

Acquisition of property, plant and equipment

(8,053)

(14,214)

Net cash flows (used) in Investing Activities

(8,053)

(14,214)

252,530

(286,168)

1,204,965

1,491,133

1,457,495

1,204,965

Interest received
Other receipts

Net cash flows provided by/(used in)
Operating Activities
Cash flows used in Investing Activities

Net increase in cash held
Cash at the beginning of the financial year
Net Cash at the end of the financial year

4

The accompanying notes form an integral part of the Statement of Cash Flows.
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EMPOWER PACIFIC
NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2013

1. General Information
The principle continuing activity of the organization is providing training, counselling and
social services to the communities and organizations in Fiji and the Pacific. The address of its
registered office and place of business is 157 Vitogo Parade, 2ndFloor, Arjun Meghji
Building, Lautoka. Empower Pacific is incorporated under the Charitable Trusts Act.
These financial statements have been approved for issue by the Board of Trustees on 4
July,2014.
2. Basis of preparation and accounting policies
The financial statements have been prepared in accordance with the International Financial
Reporting Standard for Small and Medium-sized Entities issued by the International
Accounting Standards Board. All amounts are stated in Fijian currency.
a) Property, plant and equipment
Items of property, plant and equipment are measured at cost less accumulated
depreciation and any accumulated impairment losses.
Depreciation is charged so as to allocate the cost of assets less their residual values over
their estimated useful lives, using the straight-line method. The following annual rates
used for the depreciation of property, plant and equipment:
Office Equipment
10 - 33%
Furniture & Fittings
10%
Motor Vehicle
15%
b) Intangible assets
Intangible assets are purchased computer software that is stated at cost less accumulated
depreciation and any accumulated impairment losses. It is amortized over its estimated
life of 2 to 6 years using straight-line method. If there is an indication that there has been
a significant change in amortization rate, useful life or residual value of an intangible
asset, the amortization is revised prospectively to reflect the new expectations.
c) Income Tax
The organization's net income is exempt from income tax under S.17(24) of the Income
Tax Act.
d) Trade and other receivables
Most sales are made on the basis of normal credit terms, and the receivables do not bear
interest. Where credit is extended beyond normal credit terms, receivables are measured
at amortized cost using the effective interest method. At the end of each reporting
period, the carrying amounts of trade and other receivables are reviewed to determine
whether there is any objective evidence that the amounts are not recoverable. If so, an
impairment loss is recognized immediately in profit or loss.
e) Trade Payables
Trade payables are obligations on the basis of normal credit terms and do not bear
interest. Trade payables denominated in a foreign currency are translated into FJD using
the exchange rate at the reporting date. Foreign exchange gains or losses are included in
other income or other expenses.
f) Revenue - Grants / Donation
The assets funded through grants and donations have been capitalized to fixed assets and
taken up as grant in aid and donation received.
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Financial Report continued
NOTES TO THE FINANCIAL STATEMENTS (continued)
FOR THE YEAR ENDED 31 DECEMBER 2013
2. Basis of preparation and accounting policies (continued)
g) Deferred Income
Unutilised donation monies at year end is treated as deferred income.
h) Cash and cash equivalents
Cash and short-term deposits in the statement of financial position comprise cash at banks and on hand
and short-term deposits with a maturity of three months or less. For the purpose of the statement of
cash flows, cash and cash equivalents consist of cash and short-term deposits.
i) Comparative figures
Comparative figures have been amended where necessary, for changes in presentation in the current
years.

3.

(i)

Revenue
Grants received

(ii)

2013

2012

$

$

2,127,429

Other revenue

$

Donations

$
5,054

-

20,013

3,373

902

7,937

Fee (management, monitoring, supervision &
data entry)

90,824

71,300

Hope

42,732

14,403

-

11,730

193,671

16,180

353,196

124,923

Consultancy fees
Interest income

Realized exchange gain
Other income
(iii)

2,113,580

Operating expenses

$

$

Included in operating expenses are:
Audit fees

2,875

4,827

Advertising

2,574

4,970

919

540

20,464

2,881

Consultancy and management fee

143,022

95,535

Community action grant

110,105

90,890

-

9,746

Doubtful debts

82,008

19,384

Regional practitioner training

69,741

157,275

Rent

64,860

64,860

4,739

4,000

14,182

11,027

691,239

417,901

1,206,728

883,836

Bank charges
Conference and workshop

Diploma course fees

AVI rental and reallocation allowance
Repairs and maintenance
Other miscellaneous expenses
Total operating expenses

$
(iv)

Wages and salaries

1,029,449
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992,538

NOTES TO THE FINANCIAL STATEMENTS (continued)
FOR THE YEAR ENDED 31 DECEMBER 2013

4.

Cash and cash equivalents

2013

2012

$

$

For the purpose of cash flow statement, the cash and
cash equivalents comprise of the following:
Petty cash

-

2,759

Cash at bank - project account

106,467

184,149

Cash at bank - general account

495,507

909,076

9,652

108,981

FCDP account

109,609

-

EU account

600,830

-

EU rolling account

135,430

-

1,457,495

1,204,965

CAG account

5.

Receivables

$

$

(a) Current
Income generating projects loan receivable
Less: Provision for doubtful debts
Other receivables
Grants receivable [Note 7]
Deposits

206,800

108,023

(106,468)

(24,460)

100,332

83,563

2,702

2,092

64,712

99,807

3,599

5,730

171,345

191,192

40,070

55,042

40,070

55,042

211,415

246,234

(b) Non-current
Income generating projects loan receivable
Total receivables
Movement in the provision for impairment of other
receivables were as follows:
$
At 1 January

24,460

5,076

Charge for the year

82,008

19,384

-

-

106,468

24,460

Utilized
At 31 December
6.

$

Other creditors and accruals

$

$

Other Accruals

24,482

30,996

37

Financial Report continued
NOTES TO THE FINANCIAL STATEMENTS (continued)
FOR THE YEAR ENDED 31 DECEMBER 2013
7. Deferred Income
Donor/Project

Opening
Balance

Fiji Community Development
Program

Funds
Received
during the
year

-

Utilized
during the
year

620,000

Deferred
Income
Balance at 31
December
2013

Grants
(receivable)
at 31
December
2013

510,391

109,609

-

Burnett
Secretariat of the South PacificCapacity development
Secretariat of the South Pacific CWM Hospital

10,453

-

10,453

-

-

35,241

-

55,100

-

(19,859)

-

-

25,033

-

(25,033)

Diploma training
Secretariat of the South PacificSekoula diploma training -

23,667

-

23,667

-

-

52,138

57,299

-

-

687,650

688,671

-

(1,021)

187,155

-

80,686

106,469

-

38,688

-

-

38,688

-

336,320

621,205

463,450

494,075

-

15,440

10,167

2,574

23,033

-

-

136,269

136,269

-

106,259

-

102,659

3,600

-

Prem Rawat foundation
Integrated biological and behavioral
surveillance

49,985

-

34,123

15,862

-

2,734

-

-

2,734

-

Cyclone Evan

40,000

-

40,000

-

-

Community action grant

91,406

-

110,205

-

(18,799)

942,509

2,127,429

2,204,311

930,339

(64,712)

5,161

Fiji Health Sector Support Program
Global Fund - Secretariat of the
South Pacific
Prison diploma training
European Union
United Nations Habitat
UN Women
New Zealand Aid flood

Total

8. Property, plant and equipment
Motor Vehicles

Office Equipment

$

$

Furniture &
Fixtures
$

Total
$

Cost
At 1 January 2012
Additions
At 31 December 2012

131,007

141,252

61,823

334,082

1,700

8,099

4,416

14,215

132,707

149,351

66,239

348,297

-

4,655

3,398

8,053

132,707

154,006

69,637

356,350

Additions
At 31 December 2013
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NOTES TO THE FINANCIAL STATEMENTS (continued)
FOR THE YEAR ENDED 31 DECEMBER 2013
8. Property, plant and equipment (continued)
Motor
Vehicles
$

Office
Equipment
$

Furniture &
Fixtures
$

Total
$

Accumulated depreciation
At 1 January 2012

40,966

68,502

13,603

123,071

Depreciation charge

17,056

19,712

6,289

43,057

At 31 December 2012

58,022

88,214

19,892

166,128

Depreciation charge

17,056

14,804

6,834

38,694

At 31 December 2013

75,078

103,018

26,726

204,822

At 1 January 2012

90,041

72,750

48,220

211,011

At 31 December 2012

74,685

61,137

46,347

182,169

At 31 December 2013

57,629

50,988

42,911

151,528

Net book value

9.

Intangible assets

$

$

At 1 January

4,456

4,456

At 31 December

4,456

4,456

At 1 January

4,456

4,456

Amortisation

-

-

4,456

4,456

-

-

Software costs

Amortisation

At 31 December
Net book value

10.

Commitments

$

(a) Capital commitments
(b) Operating lease commitments

$
-

$

$

Rental agreement is scheduled as follows:
Not later than one year

61,404

61,404

61,404

61,404

11. Contingencies
(i) There is one case pending against the entity of which is as follows:
Julianne Sutherland v Pacific Counselling & Social Services Grievance No.204 of 2010. Estimated liability would
be under $10,000.
12. Segment information
(a) Industry segment
The Organisation operates predominantly in the service industry by receiving grants from donors around the
world and distributing them accordingly.
(b) Geographical segment
The Organisation operates predominantly in Fiji and is therefore one geographical area for reporting purposes.
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EMPOWER PACIFIC
DISCLAIMER ON ADDITIONAL FINANCIAL INFORMATION
FOR THE YEAR ENDED 31 DECEMBER 2013

Disclaimer on additional financial information

The additional financial information, being the attached detailed income statement has been
compiled by the management of Empower Pacific.
No audit review has been performed by us and accordingly no assurance is expected.
To the extent permitted by law, we do not accept liability for any loss or damage which any
person, other than Empower Pacific may suffer arising from any negligence on our part. No
person should rely on the additional financial information without having an audit or review
conducted.
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EMPOWER PACIFIC
INCOME AND EXPENDITURE STATEMENT
FOR THE YEAR ENDED 31 DECEMBER 2013

2013
$
Income
Donations
Grants
Consultancy fees
Other Income
Interest income
Fee (management, monitoring, supervision & data entry)
Other income
Hope income
FCDP Output deliverable
SPC Reimbursement
Realised exchange gain
Total Income
Less Expenditure
Audit fees
Advertising
Bank charges
Conference and workshop
Construction expenses
Consultancy and management fee
Community action grant
Depreciation
Diploma course fees
Doubtful debts
Electricity
Fiji National Provident Fund
Fuel and transport
General expenses
HOPE expenses
Insurance
IT expenses
Office supplies and cleaning
Rent
AVI rental and reallocation allowance
Regional practitioner training expenses
Repairs and maintenance
Staff training
Stationery and postage
Telephone and internet
Travel and accommodation
Wages and salaries
Total Expenditure
Net Surplus

2012
$

5,054
2,127,429
20,013
2,152,496

2,113,580
3,373
2,116,953

902
90,824
36,986
42,732
90,000
66,685
2,480,625

7,937
71,300
16,180
14,403
11,730
2,238,503

2,875
2,574
919
20,464
58,350
143,022
110,105
38,694
82,008
17,197
159,635
52,857
153,049
33,747
9,037
5,049
13,819
64,860
4,739
69,741
14,182
34,994
64,027
27,008
62,470
1,029,449
2,274,871
205,754

4,826
4,970
540
2,881
60,104
95,535
90,890
43,057
9,746
19,384
16,446
73,418
44,972
51,116
13,398
5,497
12,607
10,129
64,860
4,000
157,275
11,027
37,387
51,166
13,622
28,040
992,538
1,919,431
319,072

The Income and Expenditure Statement is to be read in conjunction with the disclaimer
set out on the previous page.
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We Welcome Feedback
Empower Pacific welcomes feedback from clients and
other stakeholders.
It is pleasing when we receive compliments for the good
work done by our staff.
Equally Empower Pacific values feedback where our
services have not been up to the standard expected by
clients. Complaints provide a valuable opportunity for us
to identify and correct weaknesses in our services. We
recognise, however, that complaints may deal with
confidential matters regarding both clients and staff.
Accordingly our feedback system operates through our
Board so that no staff member can initially receive and
deal with a complaint that may involve their own
performance.
It is preferred that all feedback be in writing and sent to:

Chairman of the Board
Empower Pacific
PO Box 5693
Lautoka

Where it is not practical to provide written feedback then
please call our head office on 665 0482 and request the
contact phone number of the Board Chair.
The Board Chair will investigate any complaint and report
back to the person that made the complaint. All
complaints and concerns should be accompanied by a
name but that name will be protected from any
repercussion that may arise due to lodging the complaint.
Compliments will be passed on to the person or team
concerned and management.
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Contacting Us
Head Office
157 Vitogo Parade, 2nd Floor
Lautoka.
PO Box 5693
Phone: 665 0482 or 666 3307
Fax: 665 0482
Email: headoffice@empowerpacific.com

Labasa Counselling Centre
12 Civic Investment Building
2nd Floor Rosawa Street
Labasa.
PO Box 4055, Labasa
Phone: 881 3111
Email: bm.labasa@empowerpacific.com

Lautoka Counselling Centre
(Lautoka Hospital – Beside Ante Natal Clinic)
Old Hospital Road
Lautoka
Phone 625 4226
Email: bm.lautoka@empowerpacific.com

Nadi Counselling Centre
Old Hospital Road
Nadi
Phone: 623 3934
Email: bm.nadi@empowerpacific.com

Suva Counselling Centre
(CWM Hospital – Beside Diabetic Clinic)
Waimanu Road
PO Box 13351 Suva
Phone: 310 0191
Email: bm.suva@empowerpacific.com
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What we do
Empower Pacific offers a variety of programs across
Fiji and the Pacific aimed at enhancing the health and
wellbeing of our clients as well as facilitating
opportunities for learning, income generation and
personal growth. Empower Pacific’s programs include:


Professional Counselling



Social Work



Employee Assistance Program



Targeted interventions to reduce Gender Based
Violence



Specialised Counselling and Voluntary HIV Testing
Program



Prison Program



Income Generation



Capacity Development



Training



Psychosocial Aid following Disasters

Who we help
Empower Pacific is committed to providing free and
confidential, professional services to those in need,
regardless of age, race, gender, religion, sexual
orientation, income, health status, or disability —
anyone who requires support to achieve their full
potential.
Empower Pacific also offers contracted help to
businesses and organisations wishing to implement a
fully professional Employee Assistance Program,
ensuring counselling support to employees in times of
need.

Empower Pacific

157 Vitogo Parade, 2nd Floor
Lautoka.
Post: PO Box 5693, Lautoka, Fiji
Phone: 5626
Fax: 665 0482
Email: headoffice@empowerpacific.com
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