
 

Event or 
Issue  

-Was patient care safe?   
-Was patient healthy enough to 
have surgery?  
-Was patient care timely?   
-Was patient care effective?  
-Was patient care efficient?  
-Was care patient centered?  

-What do we know?  
-Was patient healthy enough to have 
surgery?  
-Do we know if patient was able to care 
for himself?   
-Was evidence-based information used 
for treatment choice?  

Interpersonal and Communication Skills 

-Did surgeon discuss preoperative (preop) 
instructions? 
-Was family included in the preop discussion? 
-Was chart documentation complete? 
-Were written instructions given to the patient? 
-Did surgeon communicate with patient after the 
event discovered?   

Medical Knowledge Patient Care 

-Did surgeon communicate with 
patient? 
-Was patient given necessary 
information? 
-Was care patient centered?  

-What are the processes that are place at the 
moment?  
-What are the current policies (departmental, 
institutional)? 
 

-What do we need to do to prevent a 
recurrence? 
-Do we need to establish new protocols? 
-Are the current policies sufficient to prevent 
a recurrence? 
-Do we need additional information? 
-How can we educate others to prevent 
recurrences? 
 

Practice-Based Learning and Improvement Professionalism System-Based Practice 

Figure 1. VEI-Ishikawa Diagram 


