
 

Week 1

Create the 
Environment 

• Send out an email/text to group reminding them about the meeting day, time, and place.  
• Have a plan: Create an agenda for the night of what you would like to talk about as a 

group. 
• Plan on providing the food for group this week.  

• (Have a sign up sheet for future meetings where each student brings a snack) 
• Setup your meeting location in such a way that is welcoming and inviting (since the 

weather is typically still decent maybe have your group start off outside with food and 
games or bonfire)  

• If you are not meeting at a location you know very well, contact the homeowner in 
advance to let them know you are coming early to setup. 

Possible Agenda 
for Meeting 
(feel free to adapt to 
your style and group)

• Hang Time/Social time/Eat a bunch of snacks time (15-20min) 
• Game Time: this could be a “get to know you game” or a team building activity or a 

game of volleyball [back page has list of ideas] (15-20min) 
• Getting to Know Each Other: Have each student share their name, grade, school, a 

hobby, a funny story, a favorite book/movie/tv show, etc. (30-40min) 
• Be prepared to share about your fav’s and even though you are not in high school a 

little about what you are doing now 
• Discussion Time: Ask each student to share a goal they have for themselves in this group 

and for the group as a whole? Share with them the first two elements of the group 
covenant, Confidentiality and Attendance. (30-40min) 

• Prayer: close the night with a time of prayer. 

Discussion Time

Covenants are simply a common set of expectations that are shared by every member.  In 
this way covenants are the foundation of intentional, trusting relationships.  Redemptive 
relationships require trust.  Building this trust takes time but it also takes intentionality.  We 
want to strike a balance between content and getting to know one another.   

How do we build these kinds of relationships?  Developing our covenant is the first step in 
answering this question.  Taking the time as a small group to talk through these 
expectations is time well spent.  

We want to avoid making this covenant a “legal” contract that feels too heavy but we also 
don’t want to dismiss it’s value.  In order to make this group enjoyable and safe, we need 
to hear what is important to everyone. Over the next few weeks we’ll talk about elements 
of our covenant.  A great place to start is Confidentiality and Attendance which are vital 
building blocks for trust.  

Confidentiality - We will keep all that is said in the group confidential.  
Attendance - We agree to make this group a priority by making every effort to be here and 
on time.  We will call if we are unable to attend. 

In the next three weeks, we’ll continue to build on this covenant.  Let’s end this first week 
with a time of prayer asking God to guide the start of the group.

Prayer End the night with prayer time either as a large group or as pairs praying for the group as 
you move forward. 
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Week 2

Create the 
Environment 

• Send out an email/text to group reminding them about the meeting day, time, place and 
an email/text to the person who is bringing snack.  

• Have a plan: Create an agenda for the night of what you would like to discuss. 
• Setup your meeting location in such a way that is welcoming and inviting.

Possible Agenda 
for Meeting 
(feel free to adapt to 
your style and group)

• Hang Time/Social time/Eat a bunch of snacks time (15-20min) 
• Game Time: this could be a “get to know you game” or a team building activity or a 

game of volleyball [back page has list of ideas] (15-20min) 
• High&Low: during this time each member of the group will go around the circle and 

share their high and low from the past week. (30-40min) 
•  This is a great opportunity for you to ask follow-up questions to what is shared and 

to model to students how to listen and care well.  
• There will be students who seem to interrupt or add onto another students story 

- when this happens, you have the coaching opportunity to teach that student 
how to listen and care well. A brief side conversation with a student can go a 
long way.   

• Discussion Time: Review from last week what a few of the students goals where and 
share the first two elements of the covenant: Confidentiality and Attendance. Share with 
the students that tonight we will talk through the next few elements of our covenant: 
Honesty, Prayer and God’s Word. (30-40min) 

• Prayer: close the night with a time of prayer. 

Discussion Time

Covenants are simply a common set of expectations that are shared by every member. 

Honesty.  Knowing the Truth about what God think about us empowers us to risk being 
known with others.  We all wrestle with feelings of insecurity and insignificance.  This is 
because we look to “created” things to answer these personal questions rather than 
looking to our Creator.  As we return to what God says about us and to us and really 
“believe” it, we become more willing to be honest about what’s really going on inside.   

Prayer.  Further, knowing the “truth” about one another helps us know how to pray.  God 
powerfully moves and draws us to himself when we are transparent with one another and 
then subsequently with God.  We would do well to start “inside” (our hearts, our group) 
then “outside” (toward external circumstances and other people). 

God’s Word. Spending time in the Bible shapes the way that we think and then in turn how 
we live. Studying God’s Word together encourages us to submit our lives to our Creator. 
When we know truth we can share truth in love with others.  

Our covenant:  
Honesty - We will be personally honest and open with each other. 
Prayer - We will pray consistently for group members and for people who need Christ. 
God’s Word - We will engage with God’s Word each week and seek its authority and 
direction for our lives. 

Next week, we’ll talk about the Life Stages of Relationships. Let’s end this with a time of 
prayer asking God to guide the start of the group.

Prayer End the night with prayer time either as a large group.
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Week 3

Create the 
Environment 

• Send out an email/text to group reminding them about the meeting day, time, place and 
an email/text to the person who is bringing snack.  

• Have a plan: Create an agenda for the night of what you would like to discuss. 
• Setup your meeting location in such a way that is welcoming and inviting.

Possible Agenda 
for Meeting 
(feel free to adapt to 
your style and group)

• Hang Time/Social time/Eat a bunch of snacks time (15-20min) 
• Game Time: this could be a “get to know you game” or a team building activity or a 

game of volleyball [back page has list of ideas] (15-20min) 
• High&Low: during this time each member of the group will go around the circle and 

share their high and low from the past week. (30-40min) 
•  This is a great opportunity for you to ask follow-up questions to what is shared and 

to model to students how to listen and care well.  
• Discussion Time: Review elements of covenant covered so far: Confidentiality, 

Attendance, Honesty and Prayer. Share with the students that tonight we will talk through 
the next few elements of our covenant: Risk, Acceptance, and Respect. We are also 
going to talk through the “Life Stages of Relationships.” (30-40min) 

• Prayer: close the night with a time of prayer. 

Discussion Time
The last 3 elements of our covenant are: 
Risk - We will take risks to speak the truth in love to one another. 
Acceptance - We will accept and love one another where we are 
Respect - We will treat each other with the respect and dignity of an image bearer.

Discussion Time: 
Life Stages of 
Relationships

This week we’ll discuss the Life Stages of Relationships (and small groups).  These are 
Enchantment, Pain, Growth and Joy.  
• Enchantment. Enchantment can be expressed by the statement “All I can see is what’s 

good about you.” It is normal to enjoy getting to know one another at the beginning of a 
small group.  While we should embrace this phase and enjoy it, we need to risk being 
known in order to progress in relationships. 

• Pain. The pain stage can be expressed by the statement “All I can see is what’s bad about 
you.” A small group (or individuals) in the pain stage might experience loss of initial 
enthusiasm, expressing disappointment by coming late, dropping out and giving flimsy 
excuses for not coming.  The difference between loss of relationship and growth is 
refusing to risk being real with other people. 

• For your Group:  This stage can cause withdrawal out of fear or conflict due to hurt 
feelings.  How can we as a group be prepared to be honest about what we’re really 
thinking and feeling while respecting one another? 

• Growth. The growth stage can be expressed by the statement “I’m beginning to see 
what’s broken in me.”  A small group moving into the growth stage will sense a clear 
commitment to one another and begin to feel safe and accepted.  The group will 
experience a greater freedom to openly affirm and encourage one another.   

• Joy. While we never really “arrive” at the joy stage, we can experience and enjoy healthy 
relationship.  When we maintain healthy boundaries, we’re able to separate what we 
need from people versus what we need from God.  Joy as we know doesn’t mean the 
absence of pain or disappointment. Our love for one another in this stage is 
characterized more in freedom than attachment.   

We will encounter each of these stages and if we hold to our covenant we will process 
them well and move to the next stage. 

Prayer End the night with prayer time either as a large group or as pairs praying for the group as 
you move forward. Blythefield Hills Baptist Church. Student Ministries. 



 

Week 4

Create the 
Environment 

• Send out an email/text to group reminding them about the meeting day, time, place and 
an email/text to the person who is bringing snack.  

• Have a plan: Create an agenda for the night of what you would like to discuss. 
• Setup your meeting location in such a way that is welcoming and inviting.

Possible Agenda 
for Meeting 
(feel free to adapt to 
your style and group)

• Hang Time/Social time/Eat a bunch of snacks time (15-20min) 
• Game Time: this could be a “get to know you game” or a team building activity or a 

game of volleyball [back page has list of ideas] (15-20min) 
• High&Low: during this time each member of the group will go around the circle and 

share their high and low from the past week. (30-40min) 
•  This is a great opportunity for you to ask follow-up questions to what is shared and 

to model to students how to listen and care well.  
• Discussion Time: Review the covenant.  
• Prayer: close the night with a time of prayer. 

Covenant

Group Covenant: 
• Confidentiality - We will keep all that is said in the group confidential. 
• Attendance - We agree to make this group a priority by making every effort to be here 

and on time.  We will call if we are unable to attend. 
• Honesty - We will be personally honest and open with each other. 
• Prayer - We will pray consistently for group members and for people who need Christ. 
• Risk - We will take risks to speak the truth in love to one another. 
• Acceptance - We will accept and love one another where we are 
• Respect - We will treat each other with the respect and dignity an image bearer. 
• God’s Word - We will engage with God’s Word each week and seek its authority and 

direction for our lives.

Discussion Time

Goal for Tonight 
For each student to grasp that he or she has a longing for relationship. We are thirsty for a 
relationship with our heavenly Father that will quench our longings.   

Facilitate 
• When was that last time that you longed for something?  

• (Like longed for homemade food, taco bell, or water after a long run or a good 
night’s sleep, etc) 

• What would you do to get the thing you longed for?  

• Read John 4:13-14: This is our promise from God 

• Read Jeremiah 2:13: This is the reality of where we typically live as sinful people 
• What cisterns have you dug in an effort to quench your thirst?  
• What can you do tomorrow to go to the true source of living water? 

Prayer End the night with prayer time either as a large group or as pairs praying for the group as 
you move forward. 

Blythefield Hills Baptist Church. Student Ministries. 



Getting to know one another (20-30 Min) 
This is your very own Awards Show!  You get to give awards to all the great people and great 
things in your life!  Think of the “bests” in your life and write them down.  Choose two or 
three, and tell the group why these things are special to you. 
*Best friend 
*Best teacher 
*Best job 
*Best boss 
*Best toy 
*Best class 
*Best book/movie 
*Best pet 
*Best birthday 
*Best car 
*Best vacation 
*Best neighbor 

Getting to know one another (20-30 Min) 
This week let’s start by taking a look at some interesting scenes from our past.  Take a few 
minutes to write down or draw the following snapshots of your life and share a couple of the 
most interesting ones.   

● A time I was really happy or sad 
● A time I toughed it out and accomplished by goal 
● A time I took a big chance  but it paid off 
● A time I was really embarrassed 
● A time I really chickened out 

Getting to know one another (20-30 Min) 
This week, let’s have everyone share one thing about your week.  One high point or one low 
point.  As each person shares let’s have the person to your left write down your answer.  After 
all have shared, we’ll take some time to pray.  Many times people are not comfortable praying 
out loud.  We want to honor you by asking you to let us know your preference.   If everyone is 
comfortable praying out loud, let’s go around and pray for what’s been shared. 



Small Group Leader 
1ST IMPRESSIONS 
Curriculum  
Weeks 1-4  
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