City of Algoma
Common Council Meeting Minutes
December 3, 2013

The pledge of allegiance was led by Miss Haleigh Pavlat.

The December 2, 2013 meeting of the Algoma Common council was called to order at
7:00 PM by Mayor Wayne Schmidt.

Present at roll call: Alders Jim Barlow, Roy Beyer, Bruce Charles, Lee Dachelet, Jan
Dart, Kevin Schmidt, Ken Taylor, Judy Wiese,

It was noted that the meeting is in compliance with the open meeting law.

A motion was made to approve the agenda for the meeting by Alder Bariow and
seconded by Alder Beyer. The motion passed.

Mayor Wayne Schmidt administered the Oath of the Office to Jeffrey L. Wiswell, Sr. who
was sworn in to serve as the new Administrator — Clerk — Treasurer for the City of
Algoma.

A motion was made to approve the minutes of the November 4, 2013 Common Council
meeting and the November 27, 2013 Finance and Personnel Committee meeting by
Alder Barlow and seconded by Alder Taylor.  Alder Dachelet noted that he was not
present at the November 4, 2013 Common Council meeting.  Also, the minutes for the
November 27, 2013 Finance and Personnel Committee should reflect that Aider Charles
seconded the motion to recommend the adoption of the 2014 budget. The motion to
approve the minutes as corrected passed.

A motion was made to approve the monthly bills for the city by Alder Schmidt and
seconded by Alder Wiese.  Alder Taylor presented a bill from Custom Welding in the
amount of $977.50 for _that was received after the bills were approved by the Finance
and Personnel Committee. A motion was made to amend the main motion to add
the bill from Custom Welding to the list for approval by Alder Schmidt and seconded by
Council President Dart.  The motion to amend the main motion passed.  Then the
motion passed with all Alders voting in the affirmative.

The following Committee reported on their activities as detailed in their committee
minutes for the period:

Parks and Recreation: Protection of Persons and Property:
Public Works: No Report.
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Library: Finance and Personnel:

Medical Board: No Report. Tourism and Promotion:

Cable Television: Community Development:
Utility Commission: No Report.
Marina: Cemetery: No Report.
Planning: Board of Appeals: No Report.

A motion was made to approve the committee reports by Alder Charles and seconded
by Alder Beyer. The motion passed.

There were no requests made by the general public to appear before the council.

A motion was made to approve an application for an operator’s license for Nicole Dufek
by Alder Barlow and seconded by Alder Schmidt. The motion passed.

Old Business: There was no old business to be considered.

New Business: The Planning Commission recommended that Councii grant a
variance to Edward Duerst and Lisa Duerst for their property located at 813 Navarino St.
in the City of Algoma to permit the operation of a computer repair business on the
premises. A motion was made to approve the Planning Commission’s
recommendation by Alder Beyer Alder and seconded by Alder Taylor.  The motion
passed.

The Finance and Personnel Committee recommended that the Council approve 2013
Resolution No. 690 relating to Adopting the 2014 Budget and Tax Levy for the City of
Algoma, Wisconsin. A motion was made to approve 2014 Resolution No. 690 by Alder
Dart and seconded by Alder Taylor. The roll was called. The following alders voted
aye: Beyer, Charles, Dachelet, Dart, Schmidt, Taylor, Wiese, and Alder Barlow, voted
no. The motion passed.

The Mayor, with the consent of the Council, set the date for final Finance and Personnet
Meeting of the Council for Monday, December 23, 2013 at 8:30 am. The Mayor also
noted that for the next several months the Common Council meetings will begin at 6 PM.

The new Administrator — Clerk — Treasurer for the City of Algoma thanked the council for
selecting him, and pledge to do his best to serve all of the citizens of Algoma in the
coming years.

The Mayor welcomed Mr. Wiswell as the new Administrator — Clerk — Treasurer. The
Mayor also wished everyone season’s greetings.

A motion was made to adjourn at 8:44 PM by alder Dart and seconded by Alder Beyer.
The motion carried, and the council stood adjourned.
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