ALGOMA MEDICAL CENTER AND ALTCU
                                            MONTHLY BOARD MEETING MINUTES
                                                               February 24, 2014
                                                Medical Center-Activity Room
The Algoma Medical Center Board of Directors was called to order by President Dawn Wagner on February 24, 2014 @ 4:30 PM at the Algoma Medical Center and ALTCU Activity Room. It is noted this meeting is in compliance with the open meeting law.
Members Present: Dawn Wagner, Dorothy Weedman, John Pabich, Judy Wiese and Linda Wehausen
Excused: Wayne Schmidt, Joan Groessl
Others Present: Jeanne Brandt, Lynn Vlies, Mary Rehlinger, Amber Volgentanz, Cathy Herlache ,Mary Murphy,Kevin Clark, Jamie Salzieder, Carol Nell,Marlene Faltersack, Katie Goodwin Jason Yunk, Richard Bidwell
Motion by Wagner to approve agenda with the change/addition under iv Marketing- 1 Discuss a possible approval revised Facebook Policy. Second Pabich. Motion carried.
Motion by Wiese, second Weedman to approve January minutes as written. Motion carried.
Public Participation: Cathy Herlache thanked board members who purchased Basket Drawing tickets.
Financial Report for the month of January:
         Occupancy rate 92.1%
         Total patient revenues $341,813
         Total operating revenues $369,003
         Net profit/Loss $(5,090)
 
- Request the possibility of adding an additional column to financials, comparing current monthly figures to budgeted figures. March meeting financials will reflect changes and be reviewed.
Motion by Pabich, second Wiese to approve bills as submitted. Roll call 5 Yes 0 No
 
Old Business:
a)      Jeanne held a telephone conference with Tim Gorton, Field Site Manager from Berners Schober to discuss items needed to be completed to satisfaction before final payment would be made. Tim agreed given the number of items needing correction, he would do a final on-site inspection at no cost. Discussion ensued on the door operator that was damaged during the remodel and who would assume responsibility for the cost of fixing the door operator. It was agreed upon that Zeise would invoiced and responsible for the bill as they removed and reinstalled the equipment during construction. Door operator was fixed by a technician from Entrance Technologies. He reported it was not the motor. The operator was worn out and skipping, parts to fix it were becoming obsolete. New operator was installed.   Bill received for services $1376.25. Bill has been submitted to insurance. Awaiting decision.
b)      Restorative Program: 27 residents on two programs that meet the criteria for restorative.
 15 Medicaid residents meet the criteria for restorative and are in a higher RUG because of restorative. Education continues to be provided to staff to make sure sufficient minutes are being captured and documented to attain optimum reimbursement opportunities.
c)       Computer Support Proposal reviewed. Administrator will send Computer Support RFP’s via email to Camera Corner Connecting Point, CDW, Remote Operations, Infinity and WizTech with a response deadline of March 3.
Financial software options; Business Works, Quickbooks and (Peachtree) Sage 50 were explored by Jeanne and Carol.  They are to meet with a rep from Quickbooks for a presentation.
d)      Jeanne reviewed the Time One Novatime upgrade proposal. This program is used for employee timekeeping and attendance with the time clock. Cost of upgrade $1750. Motion by Pabich, second Wiese to approve the upgrade to Time One Novatime software. Roll Call 5 Yes 0 No
e)      Strategic Planning Report discussed and reviewed.  Motion by Pabich, second Weedman to accept report as written and to turn the report back to Groessl to expand and develop a plan for the next steps of the process. Motion carried.
f)       Meeting held with Ministry Therapy to discuss space needs. Ministry has a request for additional 800-100sq feet; bringing the current sq. footage of 2530 to 3530. Examples provided were for an increase I the gym area, addition of 6 patient rooms, ADL bath/kitchen, ADA compliant bathroom and storage.
New Business:
a.       Administrative Report
                                 i.            ALTCU recipient of the Shanty Days Endowment in the amount of $100. Potluck held to honor Mary Wolske for 27 years of continuous service. Congratulations Mary on your retirement.
                               ii.            Staffing report reviewed with shift openings. Minimal agency used to fill needed positions. Special Thank You to staff who have stepped up to take on extra hours.  Postings continue in local papers advertising open shifts.
                              iii.            United Health Care contract results for January: 70 UHC resident days. Per die of $362*70 = $25,340 of additional revenue.
                             iv.            Facebook policy presented and reviewed. Recommendation to amend line IV with the following in bold: Do not disclose confidential information on the Facebook account. Disclosing such information is a violation of HIPPA and is a cause for termination and may hold you personally liable for breech and disclosure of HIPPA information. Motion by Pabich, second Wiese to approve policy as written with addition of amendment. Motion carried.
                               v.            Staff trainings reviewed
                             vi.            Contracted laundry service agreement with Aramark expires April 2014. Agreement automatically renews unless a 60-day notice of termination is given.  Termination letter sent with opportunity to respond with a RFP included. A RFP is being developed to send out via e-mail in March to various venders.
                            vii.            Architectural services proposals presented. Objective is to plan for future needs and best utilization of space currently occupied by Bellin and Door County Ministry. Proposal information given to board members for study  and will be reviewed at next meeting to assist with future planning through Jeanne and department heads for their continued discussion.
                          viii.            Music and Memory Program: consents of residents have been completed for participation and use of personal music to aid in creation of resident music library. Supplies for program have arrived. Continued meeting with staff for program growth.
                             ix.            A grant has been submitted to the West Bend Safe Resident Assistance Endowment for a Pivot Device Sit-to-Stand resident lift. The original cost of the lift is $4,000. If selected for the grant we would receive a discount of $3,600 and would pay a final cost of $360.
                               x.            Past and upcoming events reviewed.
b.      Scholarship application reviewed. Discussion ensued. Motion by Wehausen, second Pabich to approve application for scholarship. Motion carried.
c.       A special meeting will be held on MONDAY MARCH 10 @ 4:30 PM in the ALTCU Activity Room to discuss and review Computer Support RFP’s. 
 
Motion by Wehausen, second Pabich to go into Closed Session per WI Statutes 19.859(1(C) to consider employment, compensation and benefits of public employee over which the governing body has jurisdiction ad exercises control and pursuant to sec 19.851(e), Stats., deliberating or negotiating the purchase of public properties, the investing of public funds, or conducting other specified public business, whenever competitive or bargaining reasons require a closed session. Roll call 5 Yes 0 No Adjourned to closed session at 5:46 PM
 
Motion by Pabich, second Wiese to reconvene to open session per WIS. STATS. 19.85(2) Roll all 5 Yes 0 No
 
Action from closed session: None
 
Motion by Wehausen, second Pabich to adjourn. Motion carried.
Meeting adjourned at 6:04 PM.
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