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Minutes of March 17, 2014 Meeting

Pat Cichon called the March 17, 2014 meeting of the Algoma Public Library Board of Trustees to order at 4:02 P.M.  Present: Nancy Kratz, Pat Cichon, Carolyn Wolske, Diana McAninch, Jim Barlow and Julia Lasecki.   
 Excused:  Ann Schoenborn
 Also Present:  Director Rita Schiesser

Open Forum:  No comment

Motion by Barlow second by Kratz to approve the March 2014 agenda.  Motion Carried.

Motion by McAninch second by Kratz to approve the February 2014 minutes.  Motion Carried.

Motion by Wolske second by McAninch to approve the bills.  Motion Carried

Directors Report
Statistics:  
People:  
3,674 people visits to the library in February 2014
Daily average:153

Circulation:  
6,467 items circulated in February 2014
Daily average:269

Internet statistics: 578 internet sessions (361 hours)
Wireless Use:  181 people (462 sessions)

Donations
Donations were received for purchase of a book; the Algoma Library Friends purchased a camera for the library and a subscription to BookPage magazine; the book, Korea Reborn: a Grateful Nation was donated by the Kewaunee County Veteran Services Office.

Library Issues 
AT&T, Nicolet and OWLS technicians conducted a site visit regarding the installation of the fiber optic connection for the library.  The library will be responsible for any cost incurred for internal wiring or equipment.  Site specifications were distributed to board members.  Schiesser will obtain a quote from a licensed electrician for possible costs using the specification guidelines. 

The Nicolet Federated Library System Collection Development grant was received and will be applied to the purchase of e-books as approved by the library board in January. 

Board agreed for the auditing of the library board’s account.

National Library Week will be held April 14-19.  The theme is Lives Change at Your Library.  Special activities are being planned to celebrate.

Programs and activities in February:

Adult services librarian, Lisa VanAlstine, set up instruction sessions to download e-books from the library website; facilitated 2 book groups; set up a third book group; is investigating providing an online book club for those who cannot attend meetings in the library and is evaluating and revamping the library’s newsletter.
Youth services librarian, Mary Bohman, held 2 book groups for kids (5th and 6th grade); a valentine decorating party; book talks for 2nd and 3rd graders; promoted reading challenges (Milwaukee Bucks Reading Challenge and Disney on Ice) and conducted weekly baby storytime and preschool story hours.
Young adult librarian, Alyce Weber, held a duct tape craft after school activity; weeded the magazine area and is reviewing donated subscriptions which were not renewed for possible purchase.  Both Mary and Alyce attended workshops offered through the Nicolet Federated Library System and webinars regarding upcoming changes to Interlibrary Loan rules.

Programs
There were 50 programs/activities in January (15 for adults, 10 for families and 25 for children) with a total attendance of 541.
.
Other Issues
Barlow moved, second by Kratz to approve a resolution be sent to the Kewaunee County Library Services Board Planning Committee to make changes to the current funding formula for library services. Motion carried.

Director Schiesser presented the evaluation of the library’s 2013 goals and objectives, the 2014 short range plan and the library’s 5 year plan for board discussion and approval.
The board discussed the 2014 goals. Discussion included creating centers for adults, young adults and children; 1,000 books before Kindergarten project; the digitization project, updating the library’s microfilm machine and weeding of the library’s collections.
Motion by Barlow, second by Kratz to approve the library’s Short and Long Range Goals and Objectives.  Motion carried.

Board members were encouraged to visit the Nicolet Federated Library System website to become familiar with the webinars offered by the System that would be helpful and informational to board members.   

Algoma Library Friends
Participation in the Algoma Library Friends was encouraged.  The Friends are looking for fresh ideas and new members. 

The next meeting will be Monday, April 21, 2014 at 4 PM in the library.

Meeting was adjourned on a motion by McAninch, and second by Wolske at 4:50 PM.  Motion Carried. 

Carolyn Wolske, Secretary
