
                                              ALGOMA MEDICAL CENTER AND ALTCU 

                                                MONTHLY BOARD MEETING MINUTES 

                                                                 MARCH 24, 2014 

                                                       Medical Center-Activity Room 

 

The Algoma Medical Center Board of Directors was called to order by President Dawn Wagner on March 

24, 2014 @ 4:32 PM at the Algoma Medical Center and ALTCU Activity Room. It is noted this meeting is 

in compliance with the open meeting law. 

Members Present: Wayne Schmidt, Dawn Wagner, John Pabich, Joan Groessl, Linda Wehausen, Dorothy 

Weedman (4:43 PM) 

Excused: Judy Wiese 

Others Present: Jeanne Brandt, Lynn Vlies, Amber Vogeltanz, Kathy Herlache, Mary Murphy, Kevin Clark, 

Jamie Salzsieder, Carol Nell, Marlene Faltersack, Jeff Wiswell, Jason Melotte, Ryan Chernick, Arthur 

Ebbinger, George Gazzell ,Lila Ellerbrock, William Bluett, Lynn Sevey, Debbie Whitelaw-Gorski 

Motion by Pabich to approve agenda as stated, second Wehausen. Motion carried 

Motion by Wehausen, second Schmidt to approve February Minutes with the noted following 

corrections: Others Present: correction spelling Vogeltanz(Vogentanz),Kathy(Cathy),Salzsieder 

(Salzieder),Jeff Wiswell (Richard Bidwell) Old Business: a. damaged, during c. will send-sent  d. Cost of 

upgrade$1750$2472.00 New Business: 27 47 Motion carried. 

Public Participation: None 

Financial Report: 

 Occupancy rate 94.8% 

 Total patient revenues $342,780 

 Total operating revenues $367,504 

 Net profit/loss $26,271 

Board thanked Carol for the good job with the new format to the financials.  

Motion by Groessl, second Wehausen to approve bills as submitted. Roll Call 6 Yes 0 No 

 

 

 



Old Business: 

a. Ryan Chernick and Arthur Ebbinger of Camera Corner Connecting Point presented the proposal 

for Technology and Professional Services to include Server/Networking, License, Backup, 

Desktop Computers, Wireless Upgrade and Support Block/Labor. Discussion ensued.  

Total cost presented to include HP Procurve E-MSM430 Access Point  change quantity of 1 @ 

$410.00 to Quantity  of 4 @ $410.00 for a total cost for materials and serves of $24,575.80. 

Motion by Schmidt, second Pabich to have Camera Corner Connecting Point to proceed with  

services. Roll Call 6 Yes 0 No 

b. The remaining items of fixing the latch on the outer door and refabricating the cap on the 

column were completed. Kevin and Jeanne met with Tim Gorton from Berners Schober on 

March 20, 2014 for final inspection. Tim noted two additional items needed correction, paint 

touchup on overhang and caulking of three windows. Items completed by Zeise on March 21, 

2014. Owner’s manual and as-built plan received from Tim Gorton. 

We received word for the property liability insurance carrier and the automatic door opener. It 

has been determined to be normal wear and tear and will not be covered by insurance. 

c. Strategic Plan Renovation Proposal reviewed. Proposal incorporated the concepts from the 

Appreciative Inquiry Strategic Planning Study, staff input and adhering to the guiding principle of 

the Organizational Mission. Accompanying  the document  was the AMC & ALTCU floor plan.  

Present were Ministry Health employees to be included in discussion for space and structural 

needs for services. Discussion ensued. It was determined more information and measurements 

are needed for an accurate floor plan. 

Action: Joan will work with Jeanne and Kevin to get measurements and revised floor plan to be 

presented at next meeting. 

 

New Business: 

a. Administrative Report 

i. Lynn Vlies has been offered the opportunity to serve on an advisory committee for 

Shared Health. The Group Purchasing Organization used by ALTCU.  Congratulations 

Lynn. 

ii. Staffing report reviewed; infection control nurse has resigned the  position. Position 

posted on various sites i.e. Career Builder. Weekend PM nursing position has been 

filled.  

iii. United Health Contract has 65 UHC resident days. Per diem of $362*65 

days=$23,530 of additional revenue in February.  

iv. Facebook policy has been updated with recommendations from last month’s 

meeting. Policy is in effect. 

v. RFP for contracted laundry service was sent out to five companies March 4. 

Deadline to respond, March 18. To date 3 companies have responded.  Process of 

reviewing continues with plans to negotiate with the preferred provider and to sign 

an agreement.   



vi. Annual Banquet will be held Wednesday April 9 to honor volunteer’s during 

Volunteer Recognition Month. 

b. Meeting for Architectural Proposals postponed until next month, pending additional 

information. 

c. Thank you to Dorothy Weedman and Linda Wehausen for years of dedicated service on 

board. 

Motion  by Groessl, second Schmidt to go into Closed Session per WI Statutes 19.859(1)(C) to consider 

employment, compensation and benefits of public employee over which the governing body has 

jurisdiction and exercises control and pursuant to sec. 19.851 (e), Stats., deliberating or negotiating the 

purchase of public properties, the investing of public funds, or conducting other specified public 

business, whenever competitive or bargaining reason require a closed session. Roll call 6 Yes 0 No. 

Adjourned to closed session  at 6:05 PM 

Motion by Schmidt, second Wehausen to reconvene to open session per WIS. STATS. 19.85(2) Roll call 6 

Yes 0 No. Reconvene to open session at 6:24 PM 

Action from closed session: None 

Motion by Schmidt,  second Pabich to adjourn. Motion carried. 

Meeting adjourned at 6:30 PM 


