City of Algoma

Common Council Meeting Minutes

March 11, 2014

The March 11, 2014 meeting of the Algoma Common Council was called to order in the Council Chambers at 6:33 PM by Mayor Wayne Schmidt.

Present at roll call: Alders Jim Barlow, Roy Beyer, Bruce Charles, Lee Dachelet, Jan Dart, Kevin Schmidt, Ken Taylor, and Judy Wiese.     

It was noted that the meeting is in compliance with the open meeting law.
A motion was made by Taylor and seconded by Beyer to amend the agenda to take up, prior to the council considering its other business, Resolution No. 2014 – 702 relating to authorizing the Administrator – Clerk – Treasurer to enter into a short term loan on behalf of the City of Algoma, Wisconsin to cover operating expenses.     The motion passed.

A motion was made by Beyer and seconded by Taylor to approve the agenda for the meeting as amended.    The motion passed.
Administrator – Clerk – Treasurer Wiswell reviewed the City’s financial position with the Mayor and the Council including: (1) the condition of the city’s general fund and the spendable general fund, which stood at $164,000 as of December 31, 2013, (2) current monthly revenues and expenditures, (3) a preliminary cash flow projection for the balance of 2014, including major revenue items anticipated, as well as principal and interest payments owed by the city, and (4) the City’s strategy for short and long term refinancing.
A motion was made by Beyer and seconded by Taylor to approve Resolution No. 2014 – 702 relating to authorizing $1,200,000 in short term borrowing and the City of Algoma entering into a Tax and Revenue Anticipation Note, with FirstMerit Bank, at a fixed rate of 1.00% for a period of up to 9 months, with the funds to be disbursed by March 20, 2014.    The roll was called with all 8 Alders voting aye, and no noes.    The motion carried unanimously.
After some discussion about provisions relating to the sick leave and vacation policies a motion was made by Beyer and seconded by Taylor to approve revisions to the Employee Handbook as previously adopted on November 11, 2013.    The motion passed.
A motion was made by Dart and seconded by Taylor to move into closed session pursuant to:
Wisconsin Statute 19.85(1)(c) Considering Employment, promotion, compensation or performance evaluation data of any public employee over which the governmental body has jurisdiction or exercises responsibility, for the purpose of selecting a public works director for the city of Algoma.    The roll was called with all 8 Alders voting aye, and no noes.    The motion carried unanimously.

A motion was made by Dart and seconded by Taylor to reconvene into open session pursuant to Wisconsin Statute 19.85(2).    The roll was called with all 8 Alders voting aye, and no noes.    The motion carried unanimously.

No action taken as result of closed session.
A motion was made to adjourn at 8:19 PM by Schmidt and seconded by Wiese.    The motion carried, and the council stood adjourned. 
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