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City of Algoma 

 
Common Council Special Meeting Minutes 

Thursday, June 26, 2014 
 
The June 26, 2014 special meeting of the Algoma Common Council was called 
to order at 8:00 a.m. by Mayor Wayne Schmidt in the Council Chambers. 
 
Present at roll call: Alders Barlow, Beyer, Charles, Dachelet, Dart, Kevin 
Schmidt, Taylor, and Wiese.     
 
It was noted that the meeting was in compliance with the open meeting law. 
 
A motion was made Charles, and seconded by Schmidt, to approve the agenda 
for the meeting.    Motion passed. 
 
Several persons addressed the Common Council in support of the City approving 
a contract with Arrow Head Strategies to have this firm lobby the State of 
Wisconsin for Harbor Grants at a cost to the City of $40,000.    Those appearing 
in support of this proposal included: Mike Glime at 325 N. Water St. in Algoma; 
Tom Kleiman, Jr. at N2674 County Highway AB in Luxemburg; Joy Krieger at 
713 Dodge St. in Kewaunee; Troy Mattson at 420 Carrie Lynn Avenue, in 
Algoma; Kevin Naze at E5912 State Highway 54 in Algoma; Aric Schmiling at 
115 Navarino St. in Algoma; and R.J. Weber at 35 Villa Heights Ct. in Algoma.     
 
Joe Wiese at 1520 Steele St., in Algoma appeared on the City of Algoma’s 
Community Code Enforcement efforts. 
 
Administrator – Clerk – Treasurer Wiswell gave an update on the transfer of 
ownership of Algoma Lighthouse from the federal government to the City of 
Algoma. 
 
Alderman Taylor moved, seconded by Schmidt, to go into closed session 
pursuant to: Wisconsin Statute 19.85(1) (e) relating to deliberating or negotiating 
the purchasing of public properties, the investing of public funds, or conducting 
other specified public business, whenever competitive or bargaining reasons that 
require a closed session, and relating to proposals for Harbor Grants by Arrow 
Head Strategies, Foth Infrastructure & Environment, LLC, and Smith Group JJR.    
All members voted aye in favor of the motion. 

 

Taylor moved, seconded by Schmidt, to reconvene into Open Session Pursuant 

to Wisconsin Statute 19.85(2). 
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The Common Council stated that it must put an engineering plan in place for its 

harbor improvements, before it can effectively reach out to the State of 

Wisconsin for any significant harbor assistance grants to assist the city with 

construction of these improvements.    A motion was made by Beyer, and 

seconded by Taylor, to:  

 

(1) Request planning assistance from the US Army Corps of Engineers-Detroit 

District to begin Phase II of the Sedimentation Study project that will evaluate the 

hydrodynamics potentially responsible for the delivery of sediment, algae and 

nutrients to the City of Algoma’s marina.    This work is expected to confirm the 

hypothesis put forward in the initial phase of the Algoma Harbor Planning 

Assistance to States, Section 22 report completed in June 2013.     

 

(2) Request that the Corps of Engineers conduct a study of the Algoma Harbor 

and Ahnapee River under the authority of Section 107 of the River and Harbor 

Act of 1960, as amended, to determine if improvements for commercial 

navigation are feasible.    The study would include modification or repair to 

existing pier structures, the possibility of additional structures, increasing depth to 

accommodate larger vessels, and all work necessary as determined by the 

feasibility study. 

 

(3) There is a 50% – 50% cost match required for Phase II of the Sedimentation 

Study project, with the Army Corps of Engineers providing the necessary 

computer modeling for its match.    As the sponsor of the study, 100% of the City 

of Algoma’s match can be all in-kind services, cash, or a combination of both 

cash and in-kind services.    To achieve this match the City of Algoma will 

engage the services of Smith Group JJR, and its partner Foth Infrastructure & 

Environment, LLC, to: (a) provide the engineering services, including the 

necessary design work, associated with Phase II of the Sedimentation Study, 

and (b) to seek state and federal grants to assist the city in providing this match. 

The motion passed the Common Council unanimously to put this engineering 
plan in place to move forward with its harbor improvements. 
 
Moved by Schmidt, and second by Dachelet, to remove Joann Schneider from 
the City of Algoma Parks Board.    The motion passed unanimously. 
 
A motion was made to adjourn, at 9:45 a.m., by Alder Dart, and seconded by 
Alder Wiese.   The motion carried, and the Council stood adjourned until July 7, 
2014 at 6:00 PM. 
 

 


