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City of Algoma

Finance and Personnel Committee Minutes

Thursday, October 9, 2014 AT 8:30 A.M.  

The meeting was called to order by Mayor Schmidt at 8:30 AM.

Present at roll call: Alders Barlow, Beyer, Charles, Dachelet, Dart, Kevin Schmidt, Taylor, and Wiese.    

It was noted that the meeting is in compliance with the open meeting law.

A motion was made by Beyer, and seconded by Wiese, to approve the agenda for the meeting.    Motion passed.

A motion was made to approve the minutes of the September 25, Finance and Personnel meeting by Beyer, and seconded by Taylor.    Motion passed.

Barlow, moved, with a second by Beyer, to approve the general bills and credit card payments as submitted.    The roll was called and all members voted aye.
The Mayor and the Administrator gave a brief overview about the City’s 2015 budget.    The Administrator said that the budget would be officially introduced at the November 3rd meeting of the Council with a public hearing, and adoption of the budget to follow by November 25, 2014.    The Algoma Utility  would bring their budget forward during that time period.

The Council heard presentations about 2015 operating and capital budgets by the following city departments: administrator – clerk – treasurer, cable television, library, parks, police, public works, along with the marina, and waste water treatment plant.    Budgets were also presented by the CDC, cemetery commission, and tree committee.

Barlow, moved, with a second by Beyer, to send the budgets proposed by the departments to the City Administrator – Clerk – Treasurer for further review, with an eye toward preparing a balanced budget.    Motion passed.

Schmidt moved, seconded by Beyer, to adjourn the meeting at 11:26 a.m. and the Committee stood adjourned, until the next scheduled meeting of the Committee set for Thursday, October 23, 2014 at 8:30 a.m. 
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