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City of Algoma

Finance and Personnel Committee Minutes

Thursday, October 23, 2014
The meeting was called to order by Mayor Schmidt at 8:30 AM.

Present at roll call: Alders Barlow, Beyer, Charles, Dart, Kevin Schmidt, and Taylor.    Absence excused at roll call: Dachelet, and Wiese.
It was noted that the meeting is in compliance with the open meeting law.

A motion was made by Charles, and seconded by Taylor, to approve the agenda for the meeting.    Motion passed.

A motion was made to approve the minutes of the October 9, 2014 Finance and Personnel meeting by Schmidt, and seconded by Beyer.    Motion passed.

Dart moved, with a second by Charles, to approve the general bills and credit card payments as submitted.    The roll was called and all members voted aye, with Alders Dachelet, and Wiese absent.
The Administrator – Clerk – Treasurer reviewed interest rate quotes received by the City of Algoma from area banks to meet the medium term financial needs of the Sanitary Sewer Fund.

Alder Taylor moved, with a second by Beyer to authorize the Administrator – Clerk – Treasurer to secure from the Bank of Luxemburg two (2) Revenue Anticipation Promissory Notes for the City of Algoma, Wisconsin Sanitary Utility as follows:
1. Note #1
	Borrower:
	City of Algoma

	Loan Type:
	Taxable – Revenue Anticipation Note

	Loan Amount:
	$690,817.00

	Purpose:
	Pay back funds to City General Fund which were borrowed by the Sanitary Utility for waste water treatment facility (WWTF) improvements.

	Interest Rate:
	2.94 %

	Maturity/Term:
	The note will balloon 5 years from the date of the note with payments based on a 10 year amortization.

	Payments:
	Interest only payments will be due semi-annually with principal payments due annually.

	Collateral:
	The Borrower shall pledge sewer user fees for operation and maintenance of the Borrower heretofore fixed and other available current fiscal year revenues, sufficient to pay the note.

	Loan Fees:
	Origination and documentation fees $ 
NONE






2. Note #2
	Borrower:
	City of Algoma

	Loan Type:
	Tax Exempt – Revenue Anticipation Note

	Loan Amount:
	$481,539.88

	Purpose:
	Refund of USDA Rural Development bond for Sanitary Utility

	Interest Rate:
	2.21 %

	Maturity/Term:
	The note will balloon 5 years from the date of the note with payments based on a 10 year amortization.

	Payments:
	Interest only payments will be due semi-annually with principal payments due annually.

	Collateral:
	The Borrower shall pledge sewer user fees for operation and maintenance of the Borrower heretofore fixed and other available current fiscal year revenues, sufficient to pay the note.

	Loan Fees:
	Origination and documentation fees $ 
NONE






Motion passed.
Last week the Mayor, Alders Beyer, Dachelet, and the Administrator, attended the League of Wisconsin Municipalities annual conference in Madison-Middleton.    At the end of the conference the Mayor, Alder Dachelet, and the Administrator, met with Gary Becker, at the Middleton offices of Vierbicher and Associates, Inc.  to learn about the firm and their ability to provide professional services to assist the City in planning and performing the Community Income Survey (LMI Study) needed so that the City of Algoma can become eligible for the State of Wisconsin DOA Block Grant program.
Dart moved, with a second by Charles, to approve the transfer of $60,000 from the Equipment Replacement Fund on deposit at the Bank of Luxemburg to the City of Algoma General Fund account #100-57-57220-8140-000 to reimburse the General Fund for the purchase of the fire truck.    The roll was called and all members voted aye, with Alders Dachelet, and Wiese absent.

The Administrator gave a brief update about the City’s 2015 budget.    The Administrator said that the budget would be officially introduced at the November 3rd Council meeting, with a public hearing to follow later in the month, and adoption of the budget to follow by November 25, 2014.    The Algoma Utility would also bring their budget forward during that time period.

A motion was made by Schmidt, and seconded by Taylor, to enter into closed session pursuant to: Wisconsin Statute 19.85(1) (c) Considering employment, promotion, compensation or performance evaluation data of any public employee over which the governmental body has jurisdiction or exercises responsibility, and regarding (1) hiring a full time police officer and (2) contract negotiations with Algoma Police Department employees.    The roll was called and all members voted aye.    Alders Dachelet was absent.

A motion was made by Barlow, and seconded by Schmidt, to reconvene into open session pursuant to Wisconsin Statute 19.85(2).    No action was taken as a result of the closed session.    The roll was called and all members voted aye.    Alders Dachelet was absent.

Charles moved, seconded by Schmidt, to adjourn the meeting at 10:16 a.m. and the Committee stood adjourned, until the next scheduled meeting of the Committee set for Thursday, November 20, 2014 at 8:30 a.m. 
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