
Community Development Committee Agenda 

Monday, November 17, 2014 
6:00 p.m., City Hall 

Notice is hereby given that a majority of the Common Council may 
be present at this meeting to gather information about a subject 

over which the council has decision-making responsibility. 

 1. Call to order/roll call 
 2. Meeting in compliance with open meeting law 
 3. Approval of or changes to the order of the agenda 
 4. Public input 
 5. Approve minutes of October 20 meeting 
 6. Financial report/approve bills/2015 budget update 
 7. On-going 2014 SMART Goal discussion: strategy, tactics and action 
  a. New business park development 
  b. Updates 
   i. Attracting new businesses 
   ii. Retaining existing businesses 
   iii. Marketing the City of Algoma 
 8. City updates from administrator 
 9. Adjourn 

Next regular committee meeting Monday, December 15, 6 p.m., City Hall 

If during the course of this meeting it becomes apparent that competitive 
or bargaining reasons require a closed session, or if a closed session is 
deemed otherwise necessary and appropriate under the law, a member 

 of the body may move that an item be discussed in closed session.


