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City of Algoma

416 Fremont Street
Algoma, WI 54201
TEL (920) 487-5203
FAX (920) 487-3499

www.algomacity.org

Population: 3,161
Total Square Miles: 2.51
Located in CST on the Shores of Lake Michigan

Coordinates: 44° 36’ 30" N, 87° 26" 32" W
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http://www.algomacity.org

City Council

WAYNE R. SCHMIDT
MAYOR

JAN DART
COUNCIL PRESIDENT

ALDERMAN 4™ DISTRICT

1903 Mueller Street
Algoma, WI 54201

Tel (920) 487-3086

805 Alpine Road
Algoma, WI 54201

Tel (920) 487-3804
Cell (920) 362-2433 Cell (920) 255-0073

algomamayor@yahoo.com jandart@sbcglobal.com

BRUCE CHARLES ROY BEYER

KEVIN SCHMIDT

ALDERMAN 1°" DISTRICT

1920 Mueller Street #2
Algoma, WI 54201

Cell (920) 255-0673

kevin.schmidt@algomacity.org

JUDY WIESE

1317 Sixth Street
Algoma, WI 54201

Tel (920) 487-5462

1111 Navarino Street
Algoma, WI 54201

Cell (920) 255-0647

bjcgkids5@charter.net roy.beyer@algomacity.org

KEN TAYLOR JAMES BARLOW

ALDERMAN 3RD DISTRICT

243 Mill Street
Algoma, WI 54201

Tel (920) 487-3186

ALDERMAN 3RD DISTRICT

125 Arlington Avenue
Algoma, WI 54201

Tel (920) 487-3783

Cell (920) 559-7507

pastorkdtaylor@hotmail.com algomadude@aol.com

1520 Steele Street
Algoma, WI 54201

Tel (920) 487-5413
Cell (920) 255-3218

judywiese@charter.net

LEE DACHELET

ALDERMAN 4TH DISTRICT

725 Division Street
Algoma, WI 54201

TEL (920) 487-3706

Cell: (920) 255-0288
ldachelet@sbcglobal.net
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Committees

BOARD OF APPEALS
Bob Bennett

Bill Bush
Don Guth
Chuck Hutter

Terry Jorgenson

CEMETERY
Lee Dachelet - Chairman

Kevin Schmidt

Jeff Wiswell

Jeff Wiswell

FINANCE & PERSONNEL

Council at Large

BOARD OF REVIEW
Keith Haasch

Gary Hemm
Brad Jossie
Earl Krueger
John Ortlieb

COMMUNITY DEVELOPMENT
Bruce Charles - Chairman

John Pabich

Russ Ritchie

Judy Wiese
Jodi Zimmerman

Chamber Representative

Main Street Representative

CABLE
James Barlow - Chairman
Merle Colburn
Al Reinhart
Mark Teske
Judy Wiese

ELECTION
Jan Dart - Chief Inspector

Nancy Kratz - Chief Inspector

Jan Mueller - Chief Inspector

Judi Blahnik
Jan Charles

Pat Cichon
Marietta Kenzik

Diana McAninch
Jill Prokash
Margo Rouse
Lois Stach
Carol Stehula

Therese Wagner

Ethel Zimmerman
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HOUSING AUTHORITY
Rita Clark
Rowena Gorz
Sara Guth
Lana Reinhart

Maynard Zima

MEDICAL BOARD

Wayne Schmidt - Mayor
Jan Dart
Joan Groessl
Sue Hepp
John Pabich
Marge Rodrian

Dawn Wagner

PROTECTION OF PERSONS
& PROPERTY

Ken Taylor - Chairman
James Barlow
Bruce Charles
John Cmeyla

John Ortlieb

LIBRARY BOARD
James Barlow
Pat Cichon
Nancy Kratz
Diana McAninch
Ann Schoenborn
Ron Welch
Carolyn Wolske

RECREATION, PARKS &
PLAYGROUND

Kevin Schmidt - Chairman
Jan Dart
Russ Nockerts
Sara Olejniczak

Paula Wiese

PUBLIC WORKS

Roy Beyer - Chairman
Lee Dachelet
Jan Dart
Kelly Koss
Dave Meyer
Harold Nell

MARINA
Ken Taylor - Chairman
Roy Beyer
Roger Kostichka
Tom Levy
Steve Luedtke

PLANNING COMMISSION

Wayne Schmidt - Mayor
Roy Beyer
Lee Dachelet
Jan Dart
Duane Fameree
Mike Glime
Guy Haasch
Sylven Konkel
Arnold Mueller
Marty Olejniczak
John Ortlieb

TREE MANAGEMENT

Lee Dachelet - Chairman
Dale Goodner
Gary Paape
Cathy Pabich
John Vlies

1/29/2015



UTILITY COMMISSION

Bruce Charles
Guy Haasch
Sylvan Konkel
Russ Ritchie

Roger Schoenberger
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Revenues

[@)

H

DC

arbor

General Government

s

$ 5,591,943.12

Park & Rec

Public Works

S

$

Actual

147,667.32

34,219.32

72,711.99

S

$ 3,411,686.10|5

S

s

Actual

260,152.31[$

59,798.98|$

14,444.50[8,581.74

(as of 9/30/2014)

259,389.89|5

3,971,041.51

31,733.44|5

Budget

260,000.00

$ 4,567,203.45

50,753.30

S 26,184.00

s

S

‘

$

$ 4,118,723.60

Budget

297,800.00

43,200.00

24,860.00

$ 6,161,756.70 $ 4,103,893.29 S

4,518,618.85 $ 5,159,777.75 $ 4,731,164.51




2015 Budget - Cable - Revenues

Account Number Title 2012 Actual 2013 Actual 2014 Fiscal 2014 Budget 2015 Budget
(9/30/2014)
100-00-44900-0000-051 Cable TV Franchise $ 20,573.07 $ 21,91872 $ 11,086.39 $ 20,500.00 $ 22,500.00

Grand Totals $20,573.07 $ 21,918.72 $ 11,086.39 $20,500.00 $ 22,500.00

1/29/2015
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2015 Budget - Cemetery - Revenue

Account Number Title 2012 Actual 2013 Actual 2014 Fiscal 2014 Budget 2015 Budget

(9/30/2014)

100-00-46540-0000-054 Cemetery-Perpetual Care $ -$ 75.00% (223.25) $ -3 -
100-00-46550-0000-054 Cemetery-Sale of Lots $ 7,350.00 $§ 11,325.00 $ 3,950.00 $ 5,000.00 $ 5,000.00
100-00-46560-0000-054 Cemetery-Grave Opening $ 10,375.00 $ 14,275.00 $ 1,925.00 $ 5,000.00 $ 2,200.00
100-00-46570-0000-054 Cemetery-Interest $ 202.81 $ 127.90 $ 36.27 $ 140.00 $ -
100-00-46590-0000-054 Cemetery-Vet Graves $ 255.00 $ 255.00 $ 255.00 $ -$ 255.00
100-00-46630-0000-054 Cemetery-Miscellaneous Revenue $ 600.00 $ 63.80 $ 63.80 $ - $ -

Grand Totals $ 18,782.81 $ 26,121.70 $ 6,006.82 $ 10,140.00 $ 7,455.00

1/29/2015
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2015 Budget - Dock Harbor - Revenues

Account Number

100-00-43529-0000-058

Title 2012 Actual

Harbor Grants $

2013 Actual

2014 Fiscal
(9/30/2014)

2014 Budget 2015 Budget

- $ 48,074.00 $ -

100-00-46370-0000-058 Dock/Harbor - Seasonal Docking $ 147,667.32 $260,152.31 $ 61,200.00 $ 260,000.00

Fees

In 2011, 2012 and 2013, GL# 46370 included Daily Launches, Transient Docking, Seasonal Passes, Fish Bags, Food, Pump Outs,
Gas, Ice, Misc....for 2014 we are splitting for easier tracking.

100-00-46370-0001-058
100-00-46370-0002-058
100-00-46370-0003-058
100-00-46370-0004-058
100-00-46370-0005-058
100-00-46370-0006-058
100-00-46370-0007-058
100-00-46370-0008-058
100-00-46370-0009-058
100-00-46370-0010-058
100-00-46370-0011-058

100-00-48505-0000-058

1/29/2015

Dock/Harbor - Daily Launches
Dock/Harbor - Transient Docking
Dock/Harbor - Seasonal Passes
Dock/Harbor - Fish Bags
Dock/Harbor - Food/Candy/Bags
Dock/Harbor - Miscellaneous
Dock/Harbor - Pump Outs
Dock/Harbor - Batteries
Dock/Harbor - Ice

Dock/Harbor - Gas

Dock/Harbor - Winter Storage

Marina Donations

Grand Totals $147,667.32 $ 260,152.31

$ 14,916.67 $ -
$ 861250 $ -
$ 5910.00 $ -
$ 3450 $ -
$ 292.75 $ -
$ 118.53 $ -
$ 64.00 $ -
$ 22640 % -
$ 883.00 $ -
$118,777.54 $ -
$  280.00$% -
$ -9 -

$ 259,389.89 $ 260,000.00

$ 35,000.00
$ 70,000.00
$ 16,000.00
$ 9,000.00
$ 6,000.00
$ 100.00
$ 300.00
$ 150.00
$ 100.00
$ 250.00
$ 900.00
$ 160,000.00
$ -
$ -
$ 297,800.00
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2015 Budget - Fire Rescue - Revenues

Account Number 2012 Actual 2013 Actual 2014 Fiscal 2014 Budget 2015 Budget
(9/30/2014)
100-00-43420-0000-057  State - Fire Dues $ -$ 6,376.15 $ 7,20579 $§ 6,500.00 $ 6,500.00
100-00-43525-0000-057  Ambulance Grants $ -$ -$ -$ -$ -
100-00-43536-0000-057  EMS Funding $ (4472.04) $ 4,832.61 $ -$ 374500 $ 3,745.00
Fire Engine Lease -

100-00-43000-0000-057 Town of Ahnapee $ -9 -$ -$ -$ 16,868.35
100-00-46230-0000-057  Ambulance Fees $ 181,147.24 $§ 226,784.79 $ 134,672.84 $ 125,000.00 $ 125,000.00
100-00-47323-0000-057  Fire Dept Fees $ 61,923.00 $ 38,72550 $ 61,136.41 $ 63,700.00 $  34,962.56
100-00-47324-0000-057  Fire Dept Country Runs  $ -$ 414991 $ 4,916.00 $ -9 4,000.00

Grand Totals $ 238,598.20 $ 280,868.96 $ 207,931.04 $ 198,945.00 $ 191,075.91

1/29/2015
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2015 Budget - General Government - Revenues

Account Number

2012 Actual

2013 Actual

2014 Fiscal

(9/30/2014)

2014 Budget

2015 Budget

100-00-41101-0000-050 General Tax Revenue $ 1,472,417.50 $ 1,422,942.77 $ 1,854,261.34 $ 1,423,043.00 $ 1,816,924.52

100-00-41120-0000-050 Lottery
100-00-41140-0000-050 Trailer Tax
100-00-41210-0000-050 Accommodation Tax

100-00-41310-0000-050 Utility-In Lieu of Tax

100-00-41320-0000-050 Housing Authority-In
Lieu Tax

100-00-41330-0000-050 DNR-In Lieu of Tax

100-00-41801-0000-050 Interest-Personal
Property Tax

100-00-41802-0000-050 Interest-Taxes

100-00-42001-0000-050 Curb & Gutter -
Sp. Assess.

100-00-42002-0000-050 Sanitary Sewer-
Sp. Assess.

100-00-42003-0000-050 Water Main -
Sp. Assessment

100-00-43410-0000-050 State Shared
Revenues

100-00-43530-0000-050 Recycling Grant

100-00-43531-0000-050 Transportation Aids
100-00-43533-0000-050 Connecting Streets

Aid
100-00-43535-0000-050 Computer Aid
100-00-44101-0000-050 Liquor License
100-00-44102-0000-050 Soda License
100-00-44103-0000-050 Operator's License
100-00-44104-0000-050 Amusement License
100-00-44105-0000-050 Cigarette License
100-00-44107-0000-050 Peddler Permit
100-00-44108-0000-050 Taxi Cab License

100-00-44202-0000-050 Dog License/City's
Portion

1/29/2015

$
3,624.85 %
4533229

280,128.00 $
7,395.61 %

1,532.64 $
2397 %
-3
6,648.65 $

2,177.28 $

4,171.82 %
980,951.64 $

24,431.32 $
216,878.97 $
27,628.28 $
13,190.00 $
5,553.00 $
145.00 $
1,441.00 $
410.00 $
35.00 $
100.00 $
6.00 $

1,735.68 §

$
12,733.31 $
56,247.94 $

285411.00 $
8,493.74 $

1,552.38 §

15.88 $

639.43 $

5,719.24 $

2,088.98 $

4,002.27 $

995,730.16 $

24,453.46 $
195,191.07 $
27,675.03 $
10,708.00 $
5,402.92 $
125.00 $
1,198.00 $
325.00 $
35.00 $

-3

6.00 $
2,039.46 $

31,739.75 $
7,839.30 $
20,554.42 $

223,623.00 $
8,865.68 $

1,570.54 §
2.88%

-9
1,680.16 $
1,71342 §

1,491.53 §

187,041.74 §

24,452.54 $
143,964.12 $
20,798.64 $
9,566.00 $
5,465.00 $
135.00 $
1,253.00 $
370.00 $
45.00 $
100.00 $
-3
1,380.26 $

26,700.00 $
8,000.00 $
45,000.00 $

270,000.00 $
7,400.00 $

1,550.00 $
31.00 $
-9
6,700.00 $
2,200.00 $

4,200.00 $
998,210.35 $

24,400.00 $
195,191.07 $
27,675.03 $
12,390.00 $
5,000.00 $
125.00 $
1,300.00 $
325.00 $
30.00 $

-$

-$

1,475.00 $

12,000.00
55,000.00

307,000.00
7,945.00

1,570.00

988,816.00

24,450.00
209,322.62

27,918.58
10,700.00
6,300.00
270.00
1,950.00
780.00

400.00

1,850.00



100-00-44202-0000-050 Dog License/City's

Portion

100-00-44301-0000-050 Building Permits
100-00-44304-0000-050 Sign Permits
100-00-44305-0000-050 Fence Permits

100-00-44901-0000-050 Work Permits (City

Portion)

100-00-46101-0000-050 Publication Fees
100-00-46310-0000-050 Departmental

100-00-46317-0000-050 Land Lease Revenue
100-00-46319-0000-050 Sp. Assess. Letters
100-00-46440-0000-050 Weedcutting/Snow

100-00-48100-0000-050 Rebates & Rewards
100-00-48110-0000-050 Interest-Temporary

Earnings

Removal

Investments

100-00-48114-0000-050 Interest-Knudson

Fund

100-00-48117-0000-050 Interest-Capital

Equipment

100-00-48119-0000-050 Interest-CDBG
100-00-48130-0000-050 Interest-

Sp. Assessments

100-00-48201-0000-050 Rent City Hall
100-00-48308-0000-050 Ind. Park-Nextel

100-00-48440-0000-050 Loss of Fixed Assets

Lease

100-00-48950-0000-050 Miscellaneous

100-00-49101-0000-050 PRP Reimbursement
100-00-49107-0000-050 State Fund - TIF #2

Revenue

100-00-49108-0000-050 Short Term Loan

100-00-49109-0000-050 Rural Development

100-00-49115-0000-050 WRS - Utility

100-00-49116-0000-050 WRS - Med Center
100-00-49200-0000-050 Transfer In (From

100-00-49400-0000-050 Sale of Fixed Assets

WWTF)

100-00-49600-0000-050 STFL
100-00-49800-0000-050 Debt Proceeds
100-00-49900-0000-050 Transfer In

1/29/2015

Grand Total

$ 1,735.68 §
$ 7,621.51%
$ -5
$ -3
$ -5
$ 338.00 $
$ 2,028.77 $
$ 9,500.00 $
$ -5
$ 2,826.00 $
$ -5
$ 870.95 $
$ 21.54 $
$ 362.34 %
$ -5
$ 767%
$ 1,500.00 $

$ 14,056.20 $

$ - %
$ 2,474.85 %

12,026.79 $

2,442,350.00 $
-3

2,039.46 $

19,213.25 §
- %
- %
- %

84794 $
10,224.57 $

9,500.00 $
215.00 $
-$

-3$
358.63 $

15.05 $

694.89 $

3,331.32 %
-9

-9
13,371.96 $

9,632.00 $
478713 %

36,159.21 $

-$
-9

40,695.00 $
-$

-9
199,904.11 §

1,380.26 $

18,965.60 $
200.00 $
360.00 $

95.00 $

22481 %
12,324.25 §

9,500.00 $
240.00 $
3,465.25 %

6,147.99 $
201.11°%

-9

143.33 $

9,164.24 $

- %
117.04 $

38,799.45 $

- %
1,200,000.00 $
- %

7,060.59 $
40,275.78 $
-$

20,000.00 $
-$
-9
-9

1,475.00 $

4,000.00 $

700.00 $
5,000.00 $

9,500.00 $

470.00 $

20.00 $

383.00 $

12,500.00 $

- %
-$

20,000.00 $
56,000.00 $
-$
31,000.00 $
9,900.00 $
40,485.00 $
740,000.00 $

-$
520,000.00 $
-$
-$

14

1,850.00

10,000.00

100.00

12,000.00

9,500.00
2,000.00

6,500.00
360.00

400.00

13,746.00

35,725.68

9,834.55
40,040.65

505,320.00

$5,591,943.12 $ 3,411,686.10 $ 3,971,041.51 $ 4,567,203.45 $ 4,118,723.60
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2015 Budget - Park - Rec - Revenues

Account Number

100-00-43547-0000-059
100-00-46280-0000-059
100-00-46720-0000-059
100-00-46741-0000-059
100-00-46742-0000-059
100-00-46743-0000-059
100-00-46744-0000-059
100-00-46746-0000-059
100-00-48116-0000-059
100-00-48202-0000-059
100-00-48501-0000-059
100-00-48503-0000-059

100-00-48506-0000-059

1/29/2015

Title

WPPI Grant

Recreation Fees

Park/Com Bldg Revenue
Memorial Bench Program
Youth Club Classes

Youth Club Concession
Youth Club General

Knudson Fund Trust Earnings
Interest-Youth Club CD
School District Contract
Youth Club General Donation

Park of Lights Donations

Park Donations

Grand Totals

2012 Actual

600.00
892.00
3,927.50
500.00
14,670.02
840.00
3,116.29
3,018.70
6,687.45
(881.98)

849.34

€ P P P BhH P P P A R H P P

$ 34,219.32

2013 Actual 2014 Fiscal 2014 Budget 2015 Budget
(9/30/2014)
$ 1,250.00 $ - $ 1,250.00 $ -
$ 52500 $ 1,247.00 $  500.00 $  900.00
$ 441855 $ 3,701.20 $ 5,000.00 $ 6,000.00
$ 1,00000 $  544.00 $ - $ 1,500.00
$ 4,84000 $ 3,231.00 $ 2,500.00 $ 4,000.00
$ 16,929.93 $ 11,991.67 $ 12,000.00 $ 17,000.00
$ 1,097.00 $  386.00 $ - $ 1,000.00
$ 127755 $ 2,10266 $ 2,500.00 $ 1,500.00
$ - $ -3 37.00 $ -
$ 333132 $§ 184631 $ 3,331.32 $ 2,800.00
$ 799848 $ 6,20321 $ 8,158.73 $ 7,000.00
$ 50159 $ 80.39 $ 45159 $ 1,500.00
$ 16,629.56 $ 400.00 $ 15,024.66 $ -

$ 59,798.98 $ 31,733.44 $ 50,753.30 $ 43,200.00
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2015 Budget - Police - Revenues

Account Number 2012 Actual 2013 Actual 2014 Fiscal 2014 Budget 2015 Budget
(9/30/2014)
100-00-43520-0000-052 Law Enforcement - State $ - % - $ 800.00 $ - $ 800.00
Training Aids
100-00-43521-0000-052 State - Police Training $ 1,830.39 $ 94.64 $ -$ - $ -
100-00-44201-0000-052 Bicycle License $ -$ - % 3.00 $ -8 -
100-00-45101-0000-052 Court Fees & Fines $ 21,539.03 $ 17,072.84 $ 7,117.03 $ 19,000.00 $ 20,000.00
100-00-45102-0000-052 Parking Fines $ 2,316.00 $ 1,957.48 $ 3,199.76 $ 2,250.00 $ 3,100.00
100-00-45103-0000-052 Temporary Plates $ 6,22968 $ 4,091.50 $ 1,863.45 $ 4,500.00 $ -
100-00-45104-0000-052 Police-Wage Reimbursement $ 6,738.18 $ 3,762.76 $ 2,718.24 $ - $ -
100-00-46210-0000-052 Law Enforcement Fees $ 31845 $ 611.77 $ 452488 $ 177.00 $ 500.00
100-00-46260-0000-052 Dog Pound Fees $ 241.00 $ 7478 $ 93.00 $ 125.00 $ 200.00
100-00-48301-0000-052 Sale of Police Equip & Prop $ - $ - $ 250.00 $ -3 -
100-00-48510-0000-052 Police Donations $ (3,187.17) $ 1,000.00 $ 213.00 $ - % 200.00
100-00-48514-0000-052 Police Bike Patrol Donations $ - $ 70.00 $ 750.00 $ - % 750.00
100-00-48520-0000-052 Neighborhood Watch/Night $ 1,181.22 $ 83.15 § 350.66 $ -8 -
Out Donations
100-00-48530-0000-052 Animal Shelter Donations $ 54.09 $ 83.10 $ 40.00 $ -8 -
Grand Totals $ 37,260.87 $ 28,902.02 $ 21,923.02 $ 26,052.00 $ 25,550.00

1/29/2015
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2015 Budget - Public Works - Revenues

Account Number Title 2012 Actual 2013 Actual 2014 Fiscal 2014 Budget 2015 Budget
(9/30/2014)

100-00-43542-0000-053 Local Roads Improvement $ - $ 13,017.00 $ - $ 24684.00 % 24,860.00
Program

100-00-46315-0000-053 Street Reimbursement $ 75.00 $ 150.00 $ -$ -3 -

100-00-46316-0000-053 Restitution-Street $ 225.00 $ - $1,21949 § -$ -

100-00-46318-0000-053 Street Recycling $ 411624 $ 127750 $ 490.00 $ 1,500.00 $ -

100-00-46710-0000-053 Garbage Revenue $ 68,295.75 $ - $6,87225 % -$ -
Grand Totals $72,711.99 $14,444.50 $ 8,581.74$ 26,184.00 $ 24,860.00

1/29/2015



Expenses

Combined Statement of Expenditures

Actual Actual (as of 9/30/2014) Budget Budget

Capital S 176,184.73|S  502,272.24|S 244,963.47|S  634,929.94/$  505,320.00
S

27,347.45|$ 30,984.92(16,167.79 S 25,779.06|$ 28,354.56

Dock/Harbor 7,448.96|S  231,378.57|$ 174,644.79|$ 92,300.32|S  242,635.00

General Government $ 579,978.29|$  525,793.53|S 450,494.25|S  524,742.86|S  705,210.45

Park & Rec $ 187,002.57|$ 194,569.05|5 227,211.41|$  211,054.45|S  246,417.72

Public Works S 884,971.00[S 879,146.85/5 524,204.28|$  825,533.10[$

805,238.79

$ 4,228,220.17 $ 4,408,206.47 S 3,401,590.19 $ 4,523,298.31 $ 4,731,164.51 4%

1/29/2015



Cable - Al Reinhart, Director

“If'it’s both terrifying and amazing

then you should definitely pursue it”

Erada

2015 Goals/Objectives

New Program to Air 1-2 times per month

Administrator Jeff Wiswell to interview employees and discuss important event happenings in
Community

Mayor’s report to possibly air once per month

2014 Accomplishments

Partnership with The County Times to air County and City Interviews

Assembly Candidate Interviews Aired

Live debate between Joel Kitchens and Joe Majeski.

Dean DeBroux, District 1Candidate, has been invited to speak as has Rep. Frank Lasee but the
invitation was declined.

Ed Dorner has been invited to talk about the state of the County.

19
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2015 Budget Narrative for Cable

$3,000 equipment purchase for Camera Audio Mixer

20

1/29/2015
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2015 Budget - Cable - Expenditure

Account Number

Cable
100-51-51404-1100-000

100-51-51404-1200-000

100-51-51404-1510-000
100-51-51404-1560-000
100-51-51404-2420-000
100-51-51404-3010-000
100-51-51404-3400-000
100-51-51404-3900-000

Grand Totals

1/29/2015

Title

Cable Salaries

Cable-Wages (Special
Projects)

Cable-FICA
Cable-Workmen's Comp
Cable-Repair Machinery
Cable-Special Projects
Cable-Operating Supplies
Cable-Other Expense

2012 Actual

1,887.50
610.00

144.40

797.89

$
$
$
$
$ -
$
$
$

$ 3,439.79

2013 Actual

©hH B H H H L H H

»

4,525.00
1,390.00

351.88
400.62
65.00
1,014.37
660.00

8,406.87

$

@ H P P P H  h

2014 Fiscal
(9/30/2014)

3,670.00
1,140.00

275.49
76.98
110.00
1,106.07
1,264.66

7,643.20

2014 Budget 2015 Budget

$ 4,800.00
$ 1,800.00

$  505.00
$ -
$ 1,000.00
$ 100.00
$ 2,000.00
$ 2,070.00

$ 12,275.00

$ 4,800.00
$ 1,800.00

$ 505.00
$ 17.91
$ 650.00
$ 100.00
$ 1,450.00
$ 2,070.00

$11,392.91
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2015 Capital Expenditures

Account Number 2012 Actual 2013 Actual 2014 Fiscal 2014 Budget
(9/30/2014)
100-51-51404-3840-000  Cable-Equipment Purchase $ -3 118.00 $ 291.00 $ 3,500.00 $ 3,000.00
100-50-51440-3900-000  Election - Miscellaneous $ -3 -5 277.08 $ - $ 2,250.00
100-50-57190-8140-000  City Hall Outlay-Machinery $ -$ -$ 6,134.02 % -$ -
100-50-57190-8220-000  City Hall Outlay-Bldg Repairs  $ -$ 584.85 $ 1,930.86 $§ 1,135.00 $ 1,135.00
100-50-57191-8100-000  City Hall Outlay - Software Pur- $ -$ - $ 28,800.00 $ - $ 1,275.00
100-50-57192-8220-000 (I\:/IhuarieBldg. Outlay-Bldg Maint.  $ -$ 577690 $ 120.00 $ - $ 16,035.00
100-52-57210-8140-000  Police Outlay-Machinery $ -$ - $ 3052230 $§ 30,000.00 $ -
100-52-57210-8150-000  Police Outlay-Shop Equipment $ 1,807.25 $ -$ 7,679.99 $  3,440.00 $ 12,400.00
100-52-57210-8170-000  Police Outlay-Safety $ 707521 % -3 -3 -$ -
100-53-53431-3900-000  Sidewalk-Other Expenses $ 10,437.70 $ 4,703.09 $ 16,734.06 $ 15,000.00 $ 20,000.00
100-53-57234-5510-000  Street Outlay-3rd & Clark $ -$ -$ - $ 14,000.00 $ -
100-53-57234-5530-000  Street Outlay-Sunset Avenue  $ -$ -$ 2,859.50 $ 520,000.00 $260,000.00
100-53-57234-8140-000  Street Outlay-Machinery $ -3 -$ -8 - $ 27,000.00
100-53-57234-8170-000  Street Outlay-Equipment $ 405.00 $ -$ -$ -3 -
100-53-57234-8240-000  Street Outlay-North 4th $ 1,88095 § -3 - % -$ -
100-53-57234-8270-000  Street Outlay-Mueller St. $ - $ 2874047 $ - $ - $ -
100-53-57234-8280-000  Street Outlay-Arlington Ave $ 483.70 $ -$ -3 -8 -
100-53-57234-8320-000  Street Outlay-4th St Bridge $ - $ 22,105.36 $ -3 -$ -
100-53-57234-8370-000  Street Outlay-Feld Street $ - $125967.80 $ 12,505.00 $ -$ -
100-54-57000-8100-000  Cemetery-Outlay Equipment  $ -3 -5 -3 - $ 5,314.00
Purchase

100-55-57610-8220-000  Library Outlay-Building $ - $ (2,659.91) $ - $ 440494 $ -
100-57-57220-8130-000  Fire Dept Outlay - Com- $ 5,779.76 $ 23,157.23 $ 462.20 $ 2,500.00 $ 2,000.00
100-57-57220-8140-000 E?:I(gitl:;- Machinery $ 77,065.84 $ 10,632.00 $ 120,000.00 $ - $ 52,811.00
100-57-57220-8150-000  Fire Dept Outlay - Shop Equip- $ 275.27 $ -$ -$ 400.00 $ 400.00
100-57-57220-8170-000 g}ﬁ::}ept Outlay - Safety $ 314913 $ 311572 § 2,331.93 § 4,500.00 $ 4,500.00
100-57-57220-8180-000  Fire Dept Outlay - Operational $ 1,718.00 $ (478.39) § 2,175.85 $ 3,000.00 $ 3,000.00
100-57-57220-8220-000  Fire Dept Outlay - Bldg Maint $ 1,497.56 $ 1,227.78 $§ 2,033.00 $§ 2,500.00 $ 2,500.00

1/29/2015



100-58-57354-8222-000
100-58-57354-8223-000
100-58-57354-8230-000
100-58-57354-8250-000
100-58-57354-8320-000
100-58-57354-8330-000
100-59-55200-8200-000

100-59-57620-8140-000
100-59-57620-8220-000
100-59-57620-8290-000
100-59-57630-8220-000

1/29/2015

Harbor Improvement Plan

Harbor Outlay-Dock Replacement
Harbor Fuel System Upgrade
Harbor Outlay-Engineer Study
Harbor Outlay-Upkeep-Dredging
Harbor Outlay-Marketing

Parks - Capital Imp (School
Contract)

Parks Outlay-Machinery
Parks Outlay-Buildings
Parks Outlay-Other Capital

Com Bldg Outlay-Buildings

Grand Totals

23

$ 37,468.50 $ -$ -$ -$ 15,000.00
$ -$ -$ -$ -$ 15,000.00
$ -$ -$ -9 $ -
8,000.00
$ -$ 1,800.00 $ -$ - $ ]
$ 15518.36 $247,033.96 $ -$ 12,600.00 $ -
$ -$ -$ -$  200.00$  200.00
$ -$ -$ -$ -$  500.00
$ 1,189.20 $ -$ -$ - $ -
$ 52780 % -3 -$ -$ -
$ -9 -$ -$ -$ -
$ 1,148508$  199.57 $ -$ - $ -

$176,184.73$502,272.24 $244,963.47 $634,929.94$505,320.00
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2015 Budget Narrative for Community Development

) . A community of friends supporting
Line Item: Conferences and Meetings each other can make a world of

2014 Budget: $0 difference.
2015 Budget: $300
Difference: $300

This line item has historically been $600 to cover the registration fee for two members of the
Committee to attend the Governor’s Conference on Tourism in March. One member is planning to
attend in 2015. All other expenses are the responsibility of the attendee.

Line Item: Main Street Program
2014 Budget: $10,000

2015 Budget: $12,000
Difference: $2000

This program, which was originally funded by the City of Algoma for $20,000 annually, provides
measurable economic benefit to the city that far exceeds the investment of $12,000. The CDC
wants to encourage continued economic development efforts in the downtown area on behalf of
city residents.

Special needs of the Main Street program for 2015 are funds for new business signage and
updating the murals.

Line Item: Advertising
2014 Budget: $0

2015 Budget: $3500
Difference: $3500

Funding in 2015 will be used to promote the new business park, specifically to lease a billboard
outside of town promoting the park and to create a marketing package to be given to
prospective businesses interested in locating in the park.

Line Item: Accommodation Tax Expenditures

2014 Budget: $0

2015 Budget: $10,000

Difference: $10,000This line item has historically been used by the CDC to fund one-time-only eco-
nomic

development activities that occur during the year. One example of a project that could have

been covered by this line item in 2014 is hiring a consultant to complete a LMI (Low-Moderate
Income) survey at a cost of $5000, a prerequisite for creating a housing plan and applying for

1/29/2015
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state grants.

The funds in this line item are generated entirely by the collection of accommodation taxes by
local hotels, motels and campgrounds. No real estate taxes are included. The funds have been
going into the General Fund since 2012 and have not been used for the purpose of economic
development since then.

Line Item: Concerts in the Park
2014 Budget: $1000

2015 Budget: $1000
Difference: $0

No change for 2015.

Line Item: Christmas Decorations
2014 Budget: $800

2015 Budget: $1000

Difference: $200

Cords connecting the lights on the large tree in Legion Park are frayed and shorting out in bad
weather. Lights need to be replaced.

Line Item: Kewaunee County Economic Development Corporation
2014 Budget: $4000

2015 Budget: $5000

Difference: $1000

The KCEDC, under the direction of Jennifer Brown, is a strategic partner of the City of Algoma
that the CDC relies on for economic information relevant to planning and development. In
addition, critical marketing guidance has helped the CDC understand the problems associated
with attracting and retaining businesses.

This line item was funded at $5000 through 2012 and reduced to $4000 starting in 2013. The
CDC is requesting it be restored to $5000 based on the value of what is provided annually to the
committee.

Line Item: Bird City USA

2014 Budget: $0

2015 Budget: $800

Difference: $800w line item for 2015. Funds will be used to cover the costs of the annual appli-
cation fee, printing educational material and signage in the city.

1/29/2015
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2015 Budget - CDC - Expenditure

Account Number 2012 Actual 2013 Actual 2014 Fiscal 2014 Budget 2015 Budget

(9/30/2014)

Community
Development Committee

100-56-51403-2160-000 Accommodation Tax-Distribution $ 33,411.92 $ 42,822.61 $15,681.18 $ 33,750.00 $ 35,000.00

100-56-56700-1600-000 Community Dev-Conf/Mtg $ 800.00 $ -$ -$ -3 300.00

100-56-56700-2050-000 Community Dev-Main Street $ - $ 10,000.00 $10,000.00 $ 10,000.00 $ 10,000.00
Program

100-56-56700-2270-000 Community Dev-Business Park -  $ 222.00 $ 192.00 $ -$ -3 -
Development

100-56-56700-3130-000 Community Dev-Advertising $ 600.00 $ 600.00 $ -$ -$ 1,250.00

100-56-56700-3400-000 Community Dev-(LMI Study) $ -9 -9 -$ -3 6,000.00
Accommodation Tax Expend

100-56-56700-4050-000 Community Dev-Concerts in Park $ 2,500.00 $ 2,000.00 $ 2,000.00 $ 1,000.00 $ 1,000.00

100-56-56700-4070-000 Community Dev-Christmas Decor $ 96.37 $ 62.55 $ -$ 800.00 $ 800.00

100-56-56700-5540-000 Community Dev-Ferry Boat $ -$ -$ -$ -$ -

100-56-56700-5570-000 Community Dev-KC Economic $ 5,000.00 $ 4,000.00 $ 4,000.00 $ 5,000.00 $ 2,500.00
Development

100-56-56700-5580-000 Community Dev-Miscellaneous $ -$ - $ (310.02)$ -$ 6,500.00

100-56-56700-0000-000 Community Dev-Bird City $ -$ -$ -$ -3 150.00

Total Community

Development Committee $42,630.29 $59,677.16 $ 31,371.16 $ 50,550.00 $  63,500.00

Grand Totals $ 42,630.29 $ 59,677.16 $31,371.16 $ 50,550.00 $
63,500.00

1/29/2015
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2015 Budget Narrative for Cemetery

“Being the richest man in the cemetery doesn’t matter to
me. Going to bed at night saying we 've done something

wonderful...that’s what matters to me.”

-Steve Jobs

Our largest mower unit is in need of repair. Estimated cost from Luxemburg Implement is $2,500. To
replace this same unit, through Luxemburg Implement, with a smaller mower and no trade, is
$6,852.00. A bagger is calculated in the price.

After looking at the estimate and discussing, it was decided we could potentially fix the current mow-
er and keep it as a backup for the Park and Rec Department since Luxemburg Implement will not take
in trade due to repair costs. This would allow us to not have to purchase the bagger with the new
mower as our old repaired mower already has a bagger. In fall, when leaf pickup is being done, this
mower could be used. The new mower price is not reflected in the submitted budget.

There is a request for a $1.00/hour raise for employees cutting grass. However, these costs are not
reflected in the submitted budget.

Cemetery fees are being reviewed for a potential raise in 2015.

1/29/2015
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2015 Budget - Cemetery - Expenditure

Account Number Title 2012 Actual 2013 Actual 2014 Fiscal 2014 Budget 2015 Budget
(9/30/2014)
Cemetery
100-54-54910-1100-000 Cemetery-Administration Salary  $ -3 - $ - $ -3 -
100-54-54910-1200-000 Cemetery-Wages $11,167.75 $14,341.25 $ 8,67544 $ 13,125.00 $ 13,125.00
100-54-54910-1510-000 Cemetery-FICA $ 85432 % 1,031.05 $ 73875 $ 1,004.06 $ 1,004.06
100-54-54910-1560-000 Cemetery-Workman’s Comp $ 575.50
100-54-54910-1580-000 Cemetery-Unemployment Comp  $ - $ - $ -3 - $ -
100-54-54910-2220-000 Cemetery-Electric $ 305.00 $ 313.10 $ 185.06 $ 300.00 $ 300.00
100-54-54910-2330-000 Cemetery-Miscellaneous $ 65000 $ 7744 $ - $ 750.00 $ 750.00
100-54-54910-2350-000 Cemetery-Digging $ 6,275.00 $12,050.00 $ 3,800.00 $ 5,000.00 $ 5,000.00
100-54-54910-2420-000 Cemetery-Repair/Machinery $ 7495 $ 77350 $ 1,46490 $ 2,000.00 $ 4,500.00
100-54-54910-3040-000 Cemetery-Travel/Phone Charges $ 3774 § 116.96 $ 2744 $ 100.00 $ 100.00
100-54-54910-3100-000 Cemetery-Office Supplies $ - $ -3 -3 - $ -
100-54-54910-3400-000 Cemetery-Operating Supplies $ 1,83347 $ 2,117.07 $ 1,039.69 $ 2,000.00 $ 1,500.00
100-54-54910-3510-000 Cemetery-Vehicle Fuel $ (350.78) $ -3 - $ 150000 $ 1,500.00
100-54-54910-3900-000 Cemetery-Other Expenses $ 6,500.00 $ 16455 $§ 236.51 $ - $ -
Grand Totals $27,347.45 $30,984.92 $16,167.79 $ 25779.06 $ 28,354.56

1/29/2015
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2015 Budget- Debt Payment - Expenditures

Account Number

100-50-58102-6100-000
100-50-58103-6100-000
100-50-58104-6100-000

100-50-58107-6100-000
100-50-58110-6100-000

100-50-58111-6100-000

100-50-58111-6200-000
100-50-58114-6100-000
100-50-58116-6100-000
100-50-58117-6200-000
100-50-58118-6100-000
100-50-58118-6200-000
100-50-58120-6100-000
100-50-58120-6200-000

100-50-58121-6100-000
100-50-58121-6200-000
100-50-58122-6100-000

100-50-58122-6200-000

100-50-58200-6200-000
100-50-58210-6100-000
100-50-58210-6200-000

100-50-58211-6200-000
100-50-58212-6200-000

100-50-58293-6200-000
100-50-58297-6200-000
100-50-58300-6200-000
100-50-59000-3900-000
100-50-59000-6100-000

100-50-59000-6200-000

100-50-59100-3900-000
100-50-59240-8200-000

1/29/2015

Title

Bond Issue 2004-Principle
F&M Notes-Principle

F&M Note-Wash/Adams St.-
Principal

GO Bond 2009-Principle
Rural Dev-Public
Facility-Principle

Rural Dev-Watermain-
Principle

Rural Dev-Watermain-Interest $

Mueller St Project - Principle
TIF-#2 Loan-Principle

2009 Note Interest

2011 Dredging/PW-Principle
2011 Dredging/PW-Interest
2012 GO Bond Principle
2012 GO Bond Interest

2012 Tax GO Principal
2012 Tax GO Interest

WRS Unfunded Liability
Principal

WRS Unfunded Liability In-
terest
2009 GO Note Interest

Mueller Field Project Interest

Rural Dev-Public Facility-
Interest
Bond Issue 2004-Interest

F&M Note-Wash/Adams-
Interest

F&M Note-Interest

GO Bond 2009-Interest
Short Term Loan-Interest
TIF #2 Expense

2012 Marina Dredging
cipal

2012 Marina Dredging
Interest
Refinancing-Other Expense

Capital Improvements

Grand Totals

Prin-

2014 Budget 2015 Budget

150,000.00

32,400.00

21,637.50
60,000.00
3,924.00

30,000.00

40,246.75

20,200.00

66,957.50

37,626.41

3,129.72

120,000.00

2012 Actual 2013 Actual 2014 Fiscal
(9/30/2014)

$ - $ 280,000.00 $ 315,000.00 $ 315,000.00 $ 190,000.00
$ 13,000.00 $ 13,000.00 $ -$ 13,000.00 $
$ 22,500.00 $ 22,500.00 $ -3 -3
$ -$ -3 -3 -3
$ 32,602.93 $ 33,993.00$% 3540835 % 35408.35 %
$ -$ -3 -$ 8,097.36 $

-$ -3 -$ 22,906.64 $
$ -$ -$ 3240000 $ 32,400.00 $
$ 578,217.55 $ -$ -$ -$
$ 2163746 $ 2163750$ 21,637.50$% 10,818.75 $
$ 60,000.00 $ 59,946.57 $ -$ 60,000.00 $
$ 9,810.00$% 7,877.43 $ -$ 588600 %
$ -$ -$ 80,000.00 $ 80,000.00 $
$ -$ $ 733750% 7,33750 %

(2.00)

$ -$ -$ -$ 35,000.00%
$ -$ -3 -$ 13,225.00%
$ -$ 8,700.00 $ 30,000.00 $ 30,000.00 $
$ -$ (4,227.73)$ 40,659.25 $ 40,659.00 $
$ -$ 465422 % -3 -3
$ -$ -3 -$ 3991.36 %
$ 24,809.07 $ 18,764.78 $ 22,003.65 $ 22,003.65 $
$ 47,100.00 $ 41,850.00 $ 30,300.00 $ 18,300.00 $
$ 1,568.44 $ 776.56 $ -$ -3
$ 1,583.89 $ 1,050.07 $ -$ 526.50 $
$ 6995750 $ 6995750 $ 69,957.50 $ 69,957.50 $
$ -$ 11,409.80 $ -$ -$
$ -3 -3 -3 300.00 $
$ -3 -$ 96,909.83 $ 36,882.26 $
$ -$ -$ 973230$% 387387 %
$ 7137156 $ 2,178.00 $ -$ -$
$ -$ -3 -3 -3

3,000.00

$ 954,158.40 $594,045.70 $ 791,345.88 $ 865,573.74 $ 779,121.88



2015 Budget Narrative - Dock/Harbor - Mike Decur, Director

“Sail away from the safe harbor. Catch the trade

winds in your sails. Explore. Dream. Discover.”

Operating Expense Budget Mark Twain

53540-1100/Dock/Harbor-Salary
Salary for Director - divided between Street Dept. (52%), Dock-Harbor (14%), and WWTF
(34%). Increase = 4.9% over 2014 Budget.

53540-1200/Dock/Harbor-Wages

Wages for 4-person Staff for 22 week season (May - October) + 2 Summer Temps for 12
weeks:

Mgr. 500 hrs. @ $15.25; 3 Staff 1,120 hrs. @ $11.25; 2 Summer Temps 720 hrs. @ $9.00.

Total = $26,705.00.

53540-1510/Dock/Harbor-FICA Based on 2015 rates.

53540-2220/Dock/harbor-Electric
Dock/Harbor util-electric expense (increased based on 2014 expense to date and rate in-
crease).

53540-2230/Dock/Harbor-Sewer
Dock/Harbor utilities-sewer expense (increased based on 2014 expense to date and rate in-
crease).

53540-2250/Dock/Harbor-Telephone
Dock/Harbor utilities-telephone expense (increased based on 2014 expense to date).

53540-3400/Dock/Harbor-Operating Supplies
Dock/Harbor operating supplies expense (increased based on 2014 expense to date).

53540-3510/Dock/Harbor-Fuel
Dock/Harbor fuel purchase (for resale). Increase based on 2014 volume.

1/29/2015



Capital Expense Budget
53540-2100/Dock/Harbor ACOE Ph II Sediment Study
Account established to fund Sediment Study.

57354-8222 /Harbor Improvement Plan
Account established to fund Improvement Plan.

57354-8223 /Harbor Outlay-Dock Replacement

31
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2015 Budget - Dock - Harbor Expenditure

Account Number Title

Dock - Harbor

100-58-53540-1100-000 Dock/Harbor-Salary
100-58-53540-1200-000 Dock/Harbor-Wages
100-58-53540-1221-000 Dock/Harbor-Overtime
100-58-53540-1510-000 Dock/Harbor-FICA

100-58-53540-1560-000 Dock/Harbor-Workman’s Comp

100-58-53540-1520-000 Dock/Harbors-Retirement
100-58-53540-2210-000 Dock/Harbor-Water
100-58-53540-2220-000 Dock/Harbor-Electric
100-58-53540-2230-000 Dock/Harbor-Sewer
100-58-53540-2250-000 Dock/Harbor-Telephone
100-58-53540-2400-000 Dock/Harbor-Lighthouse Acquisition
100-58-53540-2401-000 Dock/Harbor - Dredging Mainte-

nance
100-58-53540-2470-000 Dock/Harbor-Building Maintenance

100-58-53540-2900-000 Dock/Harbor-Contract
100-58-53540-2910-000 Dock/Harbor-Garbage Dumpsters
100-58-53540-3030-000 Dock/Harbor-Mileage
100-58-53540-3400-000 Dock/Harbor-Operating Supplies

100-58-53540-3500-000 Dock/Harbor - Dock Repair/
Maintenance
100-58-53540-3510-000 Dock/Harbor-Fuel

100-58-53540-8180-000 Dock/Harbor-Operational

Grand Totals

1/29/2015

2012 Actual 2013 Actual

PO PO B P PO P PP P P PP PP BL P v v o

(9/30/2014)

-$ 740761% 568865$ 8373.73$
2,005.06 $ 18,178.65 $ 16,658.15 $ 24,000.00 $
-3 535.51 $ -3 -$

15340 $ 192743 $ 318955 $ 2,476.59 $

$ -3 230.79 % -$

-$ -3 -$ -$
97980 % 3,050.80% 221024 $ 3,200.00 $
2,062.19 $ 11,362.95 $ 8,629.80 $ 8,000.00 $

189.28 $ 2,270.83$% 1,787.56 $ 1,800.00 $
4210 $ 235.59 $ 238.77 $ 150.00 $

-$ -$ 12.00 $ -$
-$ -$ -$ -$
37415 % 1,87449% 145.00 $ 1,000.00 $
-3 276.23 $ 459.47 $ -$
-$ -$ -$ -$
-$ -3 -3 -$
68929 % 7,179.58$ 426355 $ 3,500.00 $
-$ -$ -$ -$

- $166,955.94 $128,274.72 $ 30,000.00 $
953.69 $ 10,12296 $ 2,856.54 $ 9,800.00 $

2014 Fiscal 2014 Budget 2015 Budget

8,790.00
26,000.00

2,715.00

3,200.00
11,500.00

2,200.00

300.00

12,600.00

1,000.00

4,030.00

5,000.00
5,000.00

150,000.00
10,300.00

7,448.96 $231,378.57 $174,644.79 $ 92,300.32 $ 242,635.00
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Fire Department - Chief Tom Ackerman
Fire Department - Captain Todd Haltaufderheid

Rescue - Captain Kelly Koss

“Be strong and courageous. Do not be terrified;
do not be discouraged, for He is with you wherever

you go.”

-Joshua 1:9

2015 Goals/Objectives

We have reviewed our current financial status and how our spending control has helped keep within
our required budget. There are a number of changes and they will be explained fully in each section.

We have identified areas that continued to increase in cost and tried to control same. We are taking a
careful review of where we are and where we need to be. With that being said we have enclosed this
explanation of our 20154 budget request and changes.

koK sk ok sk ok sk sk sk sk sk sksk sk ok skosk sk sk sk sk sk sk sk sk sk sk sk ki sk sk sk sk sk sk sk sk sk sk sk skosk sksk skeosk sk sk sk sksk sk sk sksk sk sk sk sk sk sk sk sk sk sk sk sk sk sk sk skeosk sk sk sk sksk sk sk sksk sksk skok sk sk sk sk sk sksk sk sk sk sk skk sk

Budget Explanations:

Fire Inspections: 52200-0000 2,495.00
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No anticipated increases.
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Operations Funds: 52201-0000 $83.350.000

The section on “Operations “are the day to day operations of the department.

There are a few areas where we would add explanation.

52201-1131 Chief Salary +5% +$220.00
52201-1147 Asst. Chief Salary +5% +$110.00
52201-1138 Firefighter Salary +5% +$1,750.00
52201-1138 Firefighter Salary / additional work +500.00
52201-3090 Postage + +$50.00

Funds to training
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Hvdrant rental: 52202-2210 346,689.76
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Last year’s hydrant rental was set at $336,592.00.

We have been told to plan on a 3% increase per the Utility Commission ($10,097.00)
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Fire Department __ Out-Lay Funds: 57220-0000 $12,900.00

57220-8130 Communications: $2,000.00

With the new radio program still having issues as of this report date we do not know what to antici-
pate for 2015. The radio up-grade to all new equipment is completed and all that remains of this re-
port is the final re-programming to correct a number of WISCOM issues.

We anticipate that those changes will be covered by Kewaunee County.

Door County Fire will be making changes to their system yet this year so we may have some addi-
tional programming cost from those changes so we can continue to communicate between the Door
agencies and AFD Fire & Rescue

The funds requested for 2015 would be for pager replacement or radio replacement as warranted. A
new portable is about $1,800.00. A pager is around $500.00 :

57220-8140 Machinery Replacement

57220-8150 Shop Equipment $400.00

No increase

57220-8170 Safety Projects: $4,500.00

1/29/2015
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This is the fund for the replacement and repair of SCBA’s tanks, face pieces and packs.

The fund also is used for turnout gear, boots, helmets, gloves, hoods and other personal safety
equipment. Yearly inspections of SCBA, compressor and other safety equipment are also taken
from this fund. We know there will be increased cost in these areas in 2015

Also taken out of this fund are these annual inspections

Yearly ladder inspections, Ground and Aerial $1,000.00
Yearly SCBA inspection / certification / Parts $700.00
Yearly compressor inspections / Parts $700.00

For 2015 and 2016 we are projecting a needed replacement of our complete SCBA inventory and
the compressor to fill the bottles. Our current equipment will become out dated and not able to be
re-hydro tested in 2016. That noted we need to replace the entire inventory.

$52,811.00
Each year to do a split purchase between 2015 & 2016. Total package is $105,622.00

57220-8180 Operations: $3,000.00

This line item is designed for suppression related equipment to include but not limited to hose, noz-
zles, hand tools, salvage covers and other equipment. Given the age and condition of some of our
LDH and smaller hose we request the level of funding be continued.

57220-8220 Building Maintenance / Projects: $2,500.00

For 2015 we would be using these funds for station repairs as needed and to include over-head
door opener replacement. We have been replacing 1 or 2 each year.

1/29/2015
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Rescue Squad Operations

Capt. Koss reviewed his current level of expense and felt these accounts needed to be changed due to
current call volume. The small wage increase is only for the two officers, training staff and computer

support staff.

52300-3850 Medical Supplies Increase $4,000.00 $15,000.00
52300-2900 Billing Services Increase $2,000.00 $17,000.00
52300-1200 Wages 5% for officers and extra pay scale + $325.50

Rescue Squad QOutlay:

57231-8110 The ACT -102

These funds are a payment to the department that needs to be used for Rescue related issues only.
This includes training of new EMT’s or related Rescue Equipment. It is not actually a local tax support-
ed fund or line item. We have no control over how much they send us, only how we use it to meet the
guidelines set under ACT-102

57231-8130 Communications: $2,000.00

With the new radio program still having issues as of this report date we do not know what to antici-
pate

1/29/2015
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for 2015. The radio up-grade to all new equipment is completed and all that remains of this report is
the final re-programming to correct a number of WISCOM issues.

We anticipate that those changes will be covered by Kewaunee County.

Door County Fire will be making changes to their system yet this year so we may have some addition-
al programming cost from those changes so we can continue to communicate between the Door agen-
cies and AFD Fire & Rescue

The funds requested for 2015 would be for pager replacement or radio replacement as warranted. A
new portable is about $1,800.00. A pager is around $500.00.

2015 Budget Narrative for Fire & Rescue

In 2010 the fire department was asked to submit to the council a “No Increase Budget”. We did that
for 2011. The committee and finance however found in necessary to cut that 0% increase down by
$7,300.00

For 2012 we are again asked to submit a 0% increase budget. We did that for 2012.

The committee and finance however again found in necessary again to cut us two ( 2 ) Firefighter
Staff positions and additional funding to total a decrease of about $9,111.00.

For 2013 we were again told to have a no increase budget and did that. Had it not been for a lot of
grant money for communications and the ability to ear mark from 2012 we would not have been able
to do it.

For 2014 we were again told to 0% increase and given only those funds to operate on for this year.
So far with a little luck we look to be on track to meet that requirement. There are a number of issues
that may affect our total numbers for 2014. One is a radio change being implemented in Door County
that will cost our department some funds later this year or early next year for additional radio pro-
gramming.

1/29/2015
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On another note we also have not requested a pay increase for our Fire Fighter members making it
now seven (7) years without an increase. For 2015 we have requested a 5% increase for all Fire-
fighter staff and some additional wages for those that have extra duties that require many additional
man hours. .

We also have a number of open vacancies in both Fire & Rescue that need to be fill to ensure proper
staffing. If we are able to find willing volunteers we need to be guaranteed the funds to cover the cost
of required training.

We would like to state there is no way to cut this budget any further than presented. We are in an
old building requiring constant care and up-keep. We have certain pieces of equipment that just
through every day use are wearing out and repair or replacement is both needed and required.

Much of the general work completed on repairs and maintenance projects for this department are
completed with the labor of our members. We believe we are the only departments in the city where
the members take on such an active role in controlling expenses and cost by donating their time and
talents.

Looking to 2015 we are now facing issues that are going to require some expenditure increases and
the largest being the SCBA replacement requirement in late 2015 / early 2016.

The County mandated radio up-grade should have been completed last year but as of this report is
still plagued with continued issues on paging reception and dropped signals.

Now we are being told that Door County will be needing to make some frequency / PL changes and
that means for us to continue to have open communication with those agencies we will need to do
additional reprogramming that was not planned for in 2014,.

The replacement of Engine 610 and Ahnapee’s Engine 607 is started and that will help to eliminate
some constant repair issues we now have with older the soon to be replace Engine 610. Given the
complexity of the new truck our training requirement to operate that new piece of equipment will
increase.
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As you review our long term projections we ask that you keep in mind that many of the processes
that we do in both Fire & Rescue are dictated by federal regulations and mandates. Many of these
come from the National Fire Protection Agency (NFPA) and are part of regular evaluations by the In-
surance Service Office (ISO). The mandatory testing of equipment and mandated replacement of
equipment directs current and future needs of our agency. Almost every piece of equipment that we
wear, drive or carry comes under required testing and re-certification. Many of these items come
under required replacement due to age even though they may not be totally worn out yet.

As for the rescue accounts, we have listed the projected needs. That side of our operation is the only
place where we generate revenue and hopefully enough to cover expenses. In the past profits were
supposed to be designated for replacement of rescue squads and emergency equipment as time and
condition dictates. We learned in 2013 that the account as projected is not as it really is to date. It
appears that the profits of years past were used to cover city budget issues and not for rescue squad
replacement.

As always we look forward to working with the committee and council on our budget needs and our
needs into the future. The challenges of 2015 and beyond are many. The mission will not change
course. We will strive to supply the most professional level of service possible. We will do this with
continually updating our skills, our training, and our staff. We will strive to give our staff the best
equipment possible to do their jobs and show appreciation to them in any way possible for their
dedication.
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2015 Budget - Fire - Rescue - Expenditure

Account Number

Title

2012 Actual

2013 Actual

2014 Fiscal

(9/30/2014)

2014 Budget 2015 Budget

Fire & Rescue

100-57-52200-1620-000
100-57-52200-2060-000
100-57-52200-2140-000
100-57-52200-2180-000
100-57-52200-3100-000
100-57-52201-1131-000
100-57-52201-1138-000
100-57-52201-1147-000
100-57-52201-1200-000
100-57-52201-1210-000

100-57-52201-1510-000
100-57-52201-1520-000
100-57-52201-1540-000
100-57-52201-1560-000
100-57-52201-1620-000
100-57-52201-2210-000
100-57-52201-2220-000
100-57-52201-2230-000
100-57-52201-2240-000
100-57-52201-2250-000
100-57-52201-2420-000
100-57-52201-2470-000
100-57-52201-3090-000
100-57-52201-3350-000

100-57-52201-3400-000
100-57-52201-3510-000
100-57-52201-3650-000
100-57-52201-5300-000

1/29/2015

Fire Insp-Employee Training
Fire Insp-Reports

Fire Insp-Software Support
Fire Insp-Inspections

Fire Insp-Office Supplies
Fire Dept.-Fire Chief

Fire Dept.-Firefighters

Fire Dept.-Deputy Fire Chief
Fire Dept-Country Run Wage

Fire Dept - Unemployment
Wages Paid
Fire Dept.-FICA

Fire Dept.-Retirement

Fire Dept.- Life

Fire Dept.-Workmen's Comp
Fire Dept.-Employee Training
Fire Dept.-Water

Fire Dept-Electric

Fire Dept-Sewer

Fire Dept-Heat

Fire Dept-Telephone

Fire Dept-Repair Machinery

Fire Dept-Building Maintenance

Fire Dept-Postage
Fire Dept-Hydration Fee

Fire Dept-Operating Supplies
Fire Dept-Vehicle Fuel
Fire Dept-Radio Maintenance

Fire Dept-Fire Engine Lease

P P P P B P P P P P P P P D PH PH P H P PH P PN P H PH PH H P

-3

657.78 $
1,040.79 $
39241 $
392.03 $
4,400.00 $
34,479.45 $
2,200.00 $
-3

-3
3,699.93 $
-3
1,521.47 $
5,202.00 $
4,836.02 $
597.20 $
3,871.06 $
39367 $
313742 $
453.36 $
9,585.25 $
503.52 $
200.00 $
-3
1,502.59 $
441131 $
761.24 $
-3

-$
586.17 $
1,194.38 $
70.00 $
58.23 $
4,400.00 $
41,152.02 $
2,200.00 $
3,970.80 $
-8
4,087.11 $
-8
1,537.51 $
3,551.02 $
3,694.33 $
682.20 $
425513 $
827.21 $
3,287.68 $
498.91 $
1,525.23 $
742.70 $
285.24 $
280.00 $
1,390.34 $
2,900.17 $
241.40 $
-8

400.00
195.94
1,146.11

3,907.02
25,818.44
1,691.65
1,407.13

995.75

2,684.76
25.17
1,284.07
3,235.33
410.00
2,729.28
546.70
3,822.02
307.62
5,364.83
436.58
298.00
(50.00) $
1,197.07 $
2,416.62 $
619.35 $
-3
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850.00
1,000.00
645.00
4,400.00
35,000.00
2,200.00

3,600.00
1,500.00
5,100.00
6,000.00
700.00
3,800.00
700.00
4,500.00
500.00
4,500.00
650.00
200.00

2,800.00
3,500.00
1,500.00

LR - A R - - - e - e e R - < R R - R - A R - SR - AR T -

850.00
1,000.00
645.00
4,620.00
37,250.00
2,310.00

3,380.00
1,500.00
1,072.09
6,000.00
700.00
3,800.00
700.00
4,500.00
500.00
4,500.00
650.00
250.00

2,400.00
3,300.00
1,000.00
33,736.69



100-57-52202-2210-000
100-57-52300-1200-000
100-57-52300-1510-000
100-57-52300-1560-000
100-57-52300-1620-000
100-57-52300-2140-000
100-57-52300-2250-000
100-57-52300-2410-000
100-57-52300-2900-000
100-57-52300-3090-000
100-57-52300-3100-000
100-57-52300-3510-000
100-57-52300-3650-000
100-57-52300-3850-000
100-57-52300-3860-000

Grand Totals

1/29/2015

Hydrant Rental-Water $ 336,591.96 $364,641.29 $224,394.64
Ambulance-Wages $ 111,450.33 $ 98,680.77 $ 81,203.92
Ambulance-FICA $ 859141 $ 7,599.08$% 6,212.32

Ambulance-Workman’s Comp
Ambulance-Employee Training $
Ambulance - Software Support $
Ambulance-Telephones $
Ambulance-Motor Vehicle Repair $
Ambulance - Billing Service $
Ambulance-Postage
Ambulance-Office Supplies
Ambulance-Vehicle Fuel

Radio Maintenance

& P H hH h

Ambulance-Medical Supplies

Ambulance- Paramedic Intercept $

$ -

3,989.92 $§ 3,340.44 $ 3,612.74
1,013.07 $ 1,616.84 § 647.00
320.01 $ 335.53 $ 362.09
1,305.75 $ 1,947.89 $§ 3,140.85
15,584.21 $ 15,318.93 $ 14,200.63
100.00 $ 120.46 $ 100.00
1,919.67 $ 801.44 $ 955.68
6,545.17 $ 524775 $ 3,301.88
-$ -3 -
12,509.93 $ 10,384.76 $ 12,525.99
6,328.00 $§ 4,828.00 $ 5,678.00

$590,487.93 $ 598,280.96 $417,225.18

$336,592.00
$112,000.00
$ 8,568.00

$ 5,000.00
$ 1,000.00
$ 400.00
$ 4,500.00
$ 15,000.00
$ 100.00
$ 1,500.00
$ 6,600.00
$ 1,000.00
$ 11,000.00
$ 7,000.00

$593,905.00
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$346,689.76
$112,325.00
$ 8,593.00
$ 272574
$ 5,000.00
$ 1,000.00
$ 400.00
$ 4,500.00
$ 17,000.00
$ 150.00
$ 1,500.00
$ 6,600.00
$ 1,000.00
$ 15,000.00
$ 7,000.00

$644,147.28
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Clerk’s Office — Michelle Seidl, Deputy Clerk Treasurer

“Welcome to your Community! Make yourself at
home....were here to answer your questions!”

2015 Goals/Objectives

e Properties within the City that require improvements will be addressed in 2015 with the assis-
tance of the Algoma Police Department

e Reevaluation of Employee Health Insurance based on 2014 quote from Stew Koskinen at The Ben-
efits Company

o Vision Cemetery software module to be installed

o Standardizing our account number system to adhere to the State Uniform Chart of Accounts based
on National Standards. Complete fee schedule update

e Algoma Pierhead Lighthouse Acquisition

o Building an acceptable cash reserve and investing those funds to help improve City revenues

e Phase Il Harbor Sediment Study/Grant

o Utilizing CDBG Loan Program for residential improvements

e Recodification of Municipal Code

1/29/2015
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2014 Accomplishments

e New Vision Municipal Software purchased and installed. Modules currently in use are: Vision
Payroll, Vision Receivables, Vision Financials, Vision Cash Management and Vision Business Li-
censes

e Clerk’s office and the main hallway in City Hall painted

e Four elections were held in the City in 2014. They included the Spring Primary, the Spring Elec-
tion, the Fall Primary and the General Election. In September 2014, the Seventh Circuit Court of
Appeals reinstated the requirement that most Wisconsin voters present photo id in order to cast a
ballot starting with the November Election. In addition, we have urged voters to begin utilizing
the electronic voting equipment for ballot cost savings. Due to the increase of activity, our 2015
budget includes the purchase of an additional Edge machine.

e InJuly, Deputy Clerk Treasurer, Michelle Seidl, graduated from the Wisconsin Municipal Clerks
Institute through University of Wisconsin Green Bay, completing over 100 hours of training and
education on clerks responsibilities.

e Public nuisance violations, accumulating trash and rank growth of vegetation, within the City, ad-
dressed in cooperation with the Algoma Police Department

e JP Morgan Credit Card purchases increased. Quality State Oil invoices are now on automated bill
pay which should have a strong positive impact on our annual consortium rebate.

o City website further developed to be a better resource to our residents and visitors. We will con-
tinue to look for ways to improve this fantastic resource.

e Updated Employee Personnel Policies and Procedures manual

e New automated garbage and recycling program implemented

o Specific general ledger line items have been assigned to their appropriate departments

e Debtissuance by WWTF to repay the General Fund in the amount of $690,817

e In depth evaluation of our recycling program in regards to grant reporting. Increased reporting in
acceptable expenses $30,000+

o Update of City’s zoning map

1/29/2015
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2015 Budget Narrative for General Government

e Mayor/Common Council

Monthly salary increase for 4 council members starting in April 2015 from $200 to $250
Social Security Wage Base Rate for 2015: 7.65%

Increase in Mayor-Operating Supplies per the request of Mayor Schmidt for increased
meeting/conference attendance

Administrator Clerk Treasurer/Deputy Clerk Treasurer/Assistant Deputy Clerk Treas-
urer

Increase in Administrator Clerk Treasurer salary based on 2013 contract stipulations

Deputy Clerk Treasurer/Assistant Deputy Clerk Treasurer wage increase based on di-
rection of Mayor Schmidt

Addition of Assistant to Administration, Clerk’s Office: 16 hours per week at approx.
$12.00/hr.

Social Security Wage Base Rate for 2015: 7.65%
2015 Retirement Employer Rate 6.8%

2015 Health Insurance reflects same employer contribution as in 2014 with addition of
Deputy Clerk Treasurer to the plan

2015 Workmen’s Comp Rate (Administrative Employee): $.27/$100

Conference/Meeting attendance includes 2015 Clerk’s & Treasurers Institute-Clerk’s
Completion for Deputy Clerk Treasurer & registration plus room for the 2015 Vision

New Users Conference in Washington. (Airfare to potentially be covered by Deputy & Assistant
Deputy Clerk Treasurer)

e Operating
Schenck SC managing the City’s fixed assets and processing our Schedule C in 2015
Additional cellphone for Administrator Clerk Treasurer on Cellcom plan for 2015
League of Wisconsin Municipalities dues for 2015: $923.01

Bank Fees & Charges include ACH fees, Positive Pay fees and Wire Transfer fees for loan
payments

e Elections
Spring Primary & Spring Election only in 2015

1/29/2015



Refurbished Edge Electronic Voting machine to be purchased with a one year warranty, print-
er and additional set of cartridges. Programming per election: $80
¢ Planning & Property
Assessor/Building Inspector fees for 2015 include High School project and Monarch Building
renovations
Engineering/Engineering Fees include the Phase II Harbor Sedimentation Study by the Army
Corp. $50,000 offset in revenues under Core Grant
PRP’s/Engineering: 50.46% of costs indicated offset in revenues under account #49101 for
reimbursement from International Paper, WS Packaging, Massey/Badger Tillings etc....
e  Municipal Building Maintenance
Heating: In 2014, both boilers run simultaneously per the request of Energy Control to pro-
long the life of the library and City Hall boilers. 2015 budget reflects the additional cost
of running both units together
$400 included in Operating Supply budget for office chairs
Municipal Building Outlay includes $16,881.00 for flooring based on quote from Wiesner
Massart and $16,035.00 for City Hall roof based on quote from Buhr Construction.
e Capital Improvements
$3,000 included in budget to save for boiler and AC control system replacement in 4-5 years

46
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2015 Budget- General Government - Expenditure

Account Number

Title 2012 Actual

2013 Actual 2014 Fiscal

2014 Budget 2015 Budget

City Hall Department
100-50-51100-1101-000

100-50-51100-1510-000
100-50-51100-1600-000
100-50-51100-3900-000
100-50-51101-1102-000
100-50-51101-1510-000
100-50-51101-3400-000
100-50-51101-3900-000
100-50-51300-2120-000
100-50-51400-1103-000
100-50-51400-1104-000
100-50-51400-1110-000
100-50-51400-1104-001
100-50-51400-1510-000
100-50-51400-1520-000
100-50-51400-1540-000
100-50-51400-1560-000
100-50-51400-1600-000
100-50-51401-1580-000
100-50-51401-2100-000
100-50-51401-2130-000
100-50-51401-2140-000
100-50-51401-2250-000
100-50-51401-3070-000
100-50-51401-3080-000
100-50-51401-3090-000
100-50-51401-3100-000
100-50-51401-3130-000
100-50-51401-3210-000
100-50-51401-3230-000
100-50-51401-5510-000
100-50-51401-5530-000
100-50-51440-1200-000
100-50-51440-1510-000
100-50-51440-1560-000
100-50-51440-3100-000
100-50-51440-3600-000

100-50-51500-1105-000
100-50-51500-1220-000

100-50-51500-1225-000
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Common Council-Alderman $

Salary

Common Council-FICA $ 1,466.84 $
Common Council-Conf/Meetings $  2,260.05 $
Common Council-Per Diem $ 22,901.89 §
Mayor-Mayors Salary $ 3,600.009%
Mayor-FICA $ 275.39 %
Mayor-Operating Supplies $ 86.20 $
Mayor-Per Diem $ -9
Attorney Fees-Legal $ 37,82241 %
Clerk/Treasurer-Administrator $108,067.80 $
Clerk/Treasurer-Deputy C/T $ 46,550.65 $
Clerk/Treasurer-DCT Assistant  $ 30,835.80 $
Clerk/Treasurer-Assistant $ -$
Clerk/Treasurer-FICA $ 1157362 §
Clerk/Treasurer-Retirement $ 8,394.01%
Clerk/Treasurer-Health $ 58,950.55 $
Clerk/Treasurer-Workman’s Comp $ 261.00 $
Clerk/Treasurer-Conf/Meetings $  2,742.29 §
City Hall-Unemployment Comp.  $ 38522 %
City Hall-Professional Service $ 11,072.45 $
City Hall-Accounting/Audit $ 16,286.42 $
City Hall-Software Support $ 2678399
City Hall-Telephones $ 701.33 $
City Hall-Web Site $ 276.35$
City Hall - Internet $ 1,72053%
City Hall-Postage $ 801.99 $
City Hall-Office Supplies $ 5491409
City Hall-Printing & Publish $ 341497%
City Hall-Computer Supplies $ 1873279
City Hall - Computer Support $ -3
City Hall-League of Mun. Dues  $ 864.91 %
City Hall-Chamber Dues $ 640.00 $
Election-Poll Worker's Wages $ 3,243.03 %
Election-FICA $ 248.07 $
Election-Workman’s Comp $ -
Election-Office Supplies $ 2428319
Election-Maintenance & Repairs  $ -3

Other - Voting Equipment
(Storage, Memory)
Assessor

City Employee Salary $
Contingency
Building Inspector

-$

(9/30/2014)

1,468.66 $
1,594.21 %
79.10 $
4,800.00 $
367.15 $
7345 %

-$
36,015.99 $
60,488.97 $
42,556.87 $
30,717.46 $
-$
9,705.56 $
7,792.42 $
34,377.47 $
1,129.39 $
1,601.48 $
-$

(300.00) $
16,778.00 $
4,563.82 $
671.72'$
276.35$
748.79 $
718.26 $
4,756.94 $
761532 $
5,249.92 $
1,830.00 $
852.19 %
640.00 $
1,084.96 $
66.15 $

$

2,650.55 $
-$

-9

1,237.79 $
490.00 $
-$
4,050.00 $
326.19 %
118.56 $
-$
18,368.74 $
56,391.67 $
32,922.59 $
25,437.52 $
-$
9,016.32 $
415242 %
22,220.12 $
-$
1,976.08 $
-3

-$
19,750.00 $
3,634.38 $
1,300.73 $
197.55 $
806.95 $
994.19 $
4,381.30 $
2,519.76 $
52762 $
1,487.00 $
891.42 %
-$
1,377.00 $
85.16 $

-$
2,052.86 $
360.00 $

$ 29,100.00 $ 30,000.00 $ 25,940.00 $

-$

$ 11,268.38 $§ 16,271.08 $ 12,798.98 $

1,606.50 $
2,500.00 $
-$
5,700.00 $
436.05 $
750.00 $
-$
25,000.00 $
76,200.00 $
43,650.00 $
33,780.00 $
-$
10,404.00 $
5,450.00 $
23,028.12 $
-$
2,600.00 $
-$

-$
16,300.00 $
5,100.00 $
700.00 $
280.00 $
1,025.00 $
300.00 $
4,500.00 $
6,000.00 $
2,000.00 $
1,000.00 $
852.19 $
640.00 $
3,750.00 $
800.00 $
-3
4,000.00 $
-$

30,500.00 $
-9

4,000.00 $

19,175.00 $ 19,200.00 $ 15,600.01 $ 21,000.00 $ 23,400.00

1,790.10
2,500.00
5,700.00
436.05
1,500.00
25,000.00
78,774.80
44,356.00
34,624.50
12,619.08
5,370.67
43,943.76
536.67
2,800.00

19,800.00
5,120.00
2,190.00

270.00
1,030.00
800.00
4,500.00
4,250.00
2,000.00
1,725.00
891.42
640.00
1,100.00
85.00
3.00
2,800.00

31,800.00
15,000.00

12,000.00



100-50-51500-3400-000
100-50-51501-1200-000
100-50-51501-3090-000
100-50-51502-2470-000
100-50-51510-3900-000
100-50-51600-1200-000
100-50-51600-1510-000
100-50-51600-2210-000
100-50-51600-2220-000
100-50-51600-2230-000
100-50-51600-2240-000
100-50-51600-2490-000
100-50-51600-3400-000
100-50-51600-3440-000
100-50-51600-8170-000
100-50-51920-3900-000
100-50-51938-5130-000
100-50-51940-3900-000
100-50-53100-2150-000
100-50-56900-2150-000
100-50-56900-3400-000
100-50-56900-3900-000
100-50-59000-9000-000

Total City Hall Depart-
ment

Grand Totals

1/29/2015

Assessor/Insp-Operating Supply  $

Property Tax-Bd of Review Wage $

Property Tax-Postage

Property Maintenance Cost

Bank Fees & Charges

Mun Bldg-Cleaning Wages

Mun Bldg-FICA
Mun Bldg-Water
Mun Bldg-Electric
Mun Bldg-Sewer
Mun Bldg-Heating

Mun. Bldg.- Boiler Maintenance
Mun Bldg-Operating Supplies
Mun Bldg-Cleaning Service

Mun. Bldg.-Safety
Losses/Penalties
Insurance-Public Liability

Memorial Expense

Engineer-Engineering Fees

PRP's-Engineering

PRP's - Operating Supplies

PRP's-Other Expense

Unreserved Funds

$
$

&P P P P P P P P P P P P A H A H H P
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-3 - $ -8 - $ .
100.00$  125.00 $ 80.00$  250.00$  250.00
1,600.00 $ - $ 50.00 %  925.00$  925.00

- $ 3040$  1,968.27 $ 8 )

$ -$  657.90% -$ 72500
322091$ 327250$ 2,59023$ 3,600.00$  3,600.00
24640$  24151$  208.02%  750.00$  275.40
35430  34755$  537.50%  400.00$  400.00
437499% 416831$ 2440.16$ 4,500.00$  4,550.00
39266 $  51536%  34581$%  500.00$  550.00
442677$ 4759.91$ 525232$ 5500.00$ 8,750.00
8,01507$ 5819.93$% 6,177.22% 6,500.00$  6,800.00
2,343.98$ 1750.87$ 2,548.11$ 2500.00$ 3,025.00

- $ -$  267.95% 8 )
11417$  552.65$  43431$  300.00$  300.00
-3 -$ 74016 $ - $ -
57,467.79 $ 64,326.16 $ 97,620.00 $ 99,566.00 $ 98,000.00
-$  445400$ 76.45 $ -$  200.00
3,623.03 $ -$ 554985% 5600.00% 5500.00
46,239.70 $ 87,018.15 $ 22,240.10 $ 60,000.00 $ 28,800.00
-$  1,969.00$ -3 - $ -

- $ -$ 29,296.98 $ - $ 42,000.00

- $ - $ -3 - $111,204.00

$ 450,494.25 $ 524,742.86 $ 705,210.45

$ 579,978.29 $ 525,793.53

$ 579,978.29 $ 525,793.53 $ 450,494.25 $ 524,742.86 $ 705,210.45
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Library - Rita Schiesser, Head Librarian

“Whatever the cost of our libraries, the price is cheap
compared to that of an ignorant nation.”

— Walter Cronkite

2015 Goals/Objectives

To provide free service to all individuals and groups of the community

To provide carefully selected materials in a variety of formats which aid in the pursuit of educa-
tion, information, research and the creative use of leisure time

Grow electronic and audio book availability

Continued participation in the OWLSNet Consortium which provides residents with quality mate-
rials in an efficient and timely manner

Increase the number of workshops at the library in order to expand the opportunity for those
needing assistance with technology related devices and programs

Advertise and promote the library’s genealogy resource which includes the newly digitized public
domain portion of local newspapers from 1873-1923

Continue to create and strengthen partnerships with community entities to provide quality pro-
grams and encourage literacy within an atmosphere of cooperation and shared responsibility

Provide innovative learning opportunities for all ages and circumstances to include continued
promotion of 1,000 Books Before Kindergarten initiative

1/29/2015
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2014 Accomplishments

e Wes Cox and Harold Nell received an award from the Wisconsin Association of Historic Preser-
vation April of 2014 for their work documenting the history of each residence in Algoma and
Ahnapee Town. These volumes were donated to the Algoma Public Library and are a one of a
kind resource

e Substantial donation received to digitize the public domain portion of the library’s microfilmed
newspapers from 1873-1923. The work was done through Northern Micrographics Corpora-
tion. Working with the Algoma School District as host server, the scanned newspapers went
online in August of 2014

e By the end of 2014, the library will be gaining faster Internet access with the installation of fiber
as each library in OWLSNet will be upgraded to a 10 Meg circuit

e Young adult and child fiction books were weeded and put in the Algoma Library Friends book
sale. Non-fiction books are in the process of being weeded

e Friends of the Library used funds raised from their book sale to purchase three Windows 7
computers in 2013 and 2014. Two additional Windows 7 computers were purchased from the
budget due to the library’s replacement/rotation schedule

e Young adult programs, with a specific area designed within the library just for this purpose, are
being developed.

e The children’s librarian established and maintained book discussion groups in cooperation with
the local schools, created and maintained parent/children programs and has provided outreach
to local daycares

e 10 children reached the goal of reading 1,000 books in the 1,000 Books Before Kindergarten
program in 2014. 85 children are currently enrolled with a total of 17,450 books read

e 311 programs ran from January - August of 2014 with a total of 4,696 adults and children in at-
tendance. Programs included story hours, book discussions, summer library activities, movies,
health sessions, concerts, crafts and much more

e 42,487 items were checked out of the library from January through August of 2014. Of these
items, 14,112 came from outside library facilities.

e Internet usage from January through August of 2014 was 3,842 hours

1/29/2015
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2015 Budget Narrative for Algoma Public Library

The Algoma Public Library Board of Trustees has approved the proposed 2015 library budget.
The City portion of the budget will include salaries, some benefits and some essential services.

All other library budget items are paid from Kewaunee County monies and monies received from
fines, fees and donations.

Library staff members pay their portion of retirement and health insurance. As of this writing,
health insurance costs are not available.

The amount of revenue from Kewaunee County for 2015 is based upon the 2014 amount. As the
library’s budget is submitted to the City before Kewaunee County finalizes the County budget, the
amount received from the County may vary from the previous year. Any Kewaunee County funds
remaining from year to year are held by the City of Algoma for library use.

A 5 year Capital Outlay Budget is included with the 2015 library budget. This budget will be re-
viewed each year by the Algoma Library Board of Trustees as part of the budget and planning pro-
cess.

100-55-55110-1106

Salary

Increase of : $621.19 (1.5% increase in Director salary)
$42,020.24 2015 City

$41,399.05 2014 City
$ 621.19 Increase

100-55-55110-1200
Wages
Decrease of $3,512.05

$82,193.23 2015 budget City
$85,705.28 2014 budget City
$ 3,512.05 Decrease

1/29/2015



Total budgeted for salary and wages: $124,213.47 2015 Budget City

$127,104.22 2014 budget City
Total decrease $2,890.86

100-55-55110-1510
FICA
Decrease of S2 21.16 $9,707.06 2015 budget City

$9,928.20 2014 budget City
Total decrease S 221.16

100-55-55110-1520
Retirement
Decrease of $442.19 $7,931.54 2015 budget City
$8,373.73 2014 budget City
Total decrease S 442.19

100-55-55110-1540
Health Insurance

Increase of $5,152.10

Figured at an increase of the total cost of health insurance of 10% based upon cost of plan using 2014
figures and at the recommendation of library board to ensure adequate funding for this item.

$12,740.34 2015 budget City portion of budget
7,588.24 2014 budget City
S 5,152.10 Increase - City

The cost of health insurance is shared by the City and County funds. $12,740.34 is the City portion in
the 2015 budget.
The remainder of health insurance cost is paid using County Funds.

Total cost of health insurance will depend upon the option chosen for employees.
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100-55-55110-1560
Workmen’s Comp
Decrease of $61.17

$400.00 2015 budget
$338.83 2015 actual City

S 61.17 Decrease

100-55-55110-2220
Electricity
Increase of S 283

$6,000 2015 budget City
$5,717 2014 budget City
S 283 Increase

The cost of electricity is shared between the city and the library fines, fees, donation revenues.
Total budgeted for electricity: $6,000 City

$2,000 Library
$8,000 Total in Budget 2015

100-55-55110-2240
Gas/Heat
Increase of $ 1,500

$4,000 2015 budget City
2,500 2014 budget City
$ 1,500 Increase

The cost of gas/heat is shared between the city and library fines, fees, and donation revenues.
Total budgeted for gas/heat: $4,000 City

$1,000 Library

$5,000 Total in Budget 2015
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Note: The 2014 budget is also $5,000 of which $4,273.73 has already been expended as of September,
2014.

100-55-55110-2420
Machinery Maintenance

$3,500 2015 budget City
$3,500 2014 budget City
There is not an increase or decrease in the Machinery Maintenance budget for the City.

The cost of Machinery Maintenance is shared between the city and the library fines, fees donation reve-
nues.
Total budget for machinery maintenance: $3,500 City

$1,906 Library
$5,406 Total in Budget 2015

100-55-55110-3100
Office Supply
Increase of $ 150

$2,650 2015 budget City
$2,500 2014 budget City
S 150 Increase

The cost of office supplies is shared between the city and the library fines, fees, donation revenues.
Total budgeted for office supply: $2,650 City

$1,435 Library
$ 4,085 Total in Budget 2015

100-55-55110-3220
Subscriptions
Increase of $ 500

$1,500 2015 budget City
$1,000 2014 budget City

S 500 Increase

1/29/2015
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The cost of subscriptions is shared between the city and library fines, fees, and donation revenues.
Total budgeted for subscription: $1,500 City

$2,072 Library
S 3,572 Total in Budget 2015

100-55-59220-1300
Separation/Sick Payout
Increase of S 7,275 City

This is a onetime budget increase for 2015 for the item described above.

Budget Request from the City of Algoma: $179,917.41

1/29/2015
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2015 Budget - Library - Expenditure

2012 Actual

2013 Actual

2014 Fiscal 2014 Budget 2015 Budget

Library

100-55-55110-1106-000
100-55-55110-1200-000
100-55-55110-1510-000
100-55-55110-1520-000
100-55-55110-1530-000
100-55-55110-1540-000
100-55-55110-1560-000
100-55-55110-2120-000
100-55-55110-2210-000
100-55-55110-2220-000
100-55-55110-2230-000
100-55-55110-2240-000
100-55-55110-2250-000
100-55-55110-2420-000
100-55-55110-3090-000
100-55-55110-3100-000
100-55-55110-3220-000
100-55-55110-3280-000
100-55-55110-3400-000
100-55-55110-3440-000
100-55-59220-1300-000

Grand Totals

1/29/2015

Library-Salary
Library-Wages
Library-FICA
Library-Retirement
Library-Contingency Fund
Library-Health
Library-Workman’s Comp
Library-Legal
Library-Water
Library-Electric
Library-Sewer
Library-Heat
Library-Telephone

Library-Machine Maintenance

Library-Postage
Library-Office Supplies
Library-Subscription
Library-Books

Library-Operating Supplies

Library-Cleaning Service

Library-Sick Pay Payout

$40,184.56
$82,218.72
$9,480.94
$7,849.03
$0.00
$11,377.79
$436.00
$0.00
$0.00
$6,106.95
$0.00
$2,500.00
$44.20
$2,500.00
$0.00
$2,490.70
$1,000.00
$0.00
$0.00
$0.00
$0.00

$40,787.27
$87,508.77
$9,817.17
$7,796.06
$0.00
$7,402.01
$427.00
$0.00
$0.00
$5,717.00
$0.00
$2,500.00
$0.00
$2,500.00
$0.00
$2,500.00
$1,000.00
$0.00
$0.00
$0.00
$0.00

(9/30/2014)

$30,776.01
$60,878.66
$7,184.29
$6,118.91
$0.00
$7,619.30
$0.00
$0.00
$0.00
$2,822.97
$0.00
$2,500.00
$0.00
$3,517.53
$0.00
$1,651.09
$903.52
$0.00
$0.00
$0.00
$0.00

$41,399.05
$85,705.28
$9,928.20
$8,373.73
$0.00
$7,588.24
$436.00
$0.00
$0.00
$5,717.00
$0.00
$2,500.00
$0.00
$3,500.00
$0.00
$2,500.00
$1,000.00
$0.00
$0.00
$0.00
$0.00

$166,188.89 $167,955.28 $123,972.28 $168,647.50

$42,020.24
$82,193.23
$9,707.06
$7,931.54
$0.00
$10,588.24
$338.83
$0.00
$0.00
$6,000.00
$0.00
$4,000.00
$0.00
$3,500.00
$0.00
$2,650.00
$1,500.00
$0.00
$0.00
$0.00
$4,000.00

$174,429.14
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Parks and Recreation- Sara Robertson, Director

Mission Statement: The mission of the Algoma Parks and
Recreation Department is to provide parks, facilities, recreational
opportunities and programs that serve to enrich the quality of life
for residents and visitors alike. The goal is to protect and enhance
existing resources; develop a community of support for the city’s
parks, recreation and leisure philosophy; promote an active healthy
lifestyle for residents; and preserve the natural beauty of the

“One may lack the words to express the impact of

community for generations to come. beauty but no one who has felt it remains

untouched. It is renewal, enlargement,

intensification. The parks preserve it,
permanently, in the inheritance of the American
citizens.

2015 GOH]S/ObjeCtiVES — Bernard DeVoto

Work with the Lighthouse Planning Group on acquiring the Algoma Pierhead Lighthouse. Help
develop a user plan to promote and educate the community about the lighthouse.

Finish fencing at Demeuse Park for an enclosed dog park so that residents can safely exercise
their dog’s off-leash. Have a variety of fundraisers to raise funds for this project with the help of
volunteer dog-enthusiasts.

Research possible grants for possible Kayak Launch Pad at Olson Park.

Repairs on Big Slide (new steps) at Peterson Park.

Remove drop-off on back of infield on the west baseball diamond at Peterson Park.

Focus on cleaning and beautifying Olson Park area.

Find ways to promote Ahnapee Trail for bikers

Work with Burke Playground to insure equipment meets standards. Replace old pieces as need-
ed.

Update and repair exhaust piping for fryer in Youth Club.

Build shelving for storage room in Youth Club gym.

Repair leak in the west Knudson Hall entrance.

Work on ongoing maintenance and updates at all parks and facilities.

Develop year round recreation for all ages, such as the development of an ice rink.

Develop more programs for children the ages of 2-4 years.

Offer enrichment activities for the elderly.

Reach out to volunteers and sponsors.

Continue to communicate with other departments, schools and business resources to reach com-
mon goals that benefit all.

1/29/2015
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2014 Accomplishments

e Because of the generous donations from the VFW, Dominion and Algoma Booster Club, we
were able to complete the Concession and Bathroom Update at Peterson Park. We were also
able to construct a pavilion on the lower level of that park.

e With the help of the Street Department and the volunteered time and equipment from Stoller
Construction, we were able to have to pool at Perry Field removed. The hole was filled and
grass seed planted over to create additional green space.

e With the addition of the Flower Program budgeted to the Park and Recreation Department,
we worked with a group of volunteers to plant flower pots throughout the city. We also in-
stalled a small decorative boat to beautify the intersection of 4th and Lake Street.

e Alocal Eagle Scout completed a landscaping project at Legion Park. This project acknowledg-
es the Branches of the Armed Services with metal markers and also beautifies the park.

e We added a Beach Changing Room to the north end of Crescent Beach. This was constructed
by the students from Algoma Wolf Tech and paid for by a grant received from the Algoma
Utilities Commission.

e We were able to purchase a new mower and utility vehicle using non-budgeted funds and do-
nations.

e We offered new and exciting programs for community members such as several sessions of
Super Swim Weeks for K-3rd Grade, Martial Arts for Everyone, Tumbling for kids, Dance Clas-
ses for all ages, Flag Football for 4k-2rd Grade, Flower Classes for Adults, a Spring Fling Dance
for youth and the after school program, Beyond the Bell. We also offered programs that ex-
isted such as Breakfast with the Easter Bunny, T-Ball, Babe Ruth, Summer Park Program, and
the Saturday Morning Program.

e We purchased six banquet tables for the Community Building with funds raised by Parks of
Lights.

e We collaborated with area businesses, schools, churches and departments to work on pro-
grams for local children that were affordable or free.

As of September of 2014, we have increased our revenue at the Youth Club by $800, compared to
the same time last year.

1/29/2015



2015 Budget Narrative for Park and Recreation Department

e Wage Increase: Total wage request: $1997.15- including changes in FICA, Retirement,
Health, Workmen’s Comp (-$280.55)
Director- $1420.00 annual increase

Park Crew Leader- $857.70 annual increase

e Utility Increase: Total Request: $3095.00- Figuring 3.2% increase
Comm. Bldg.- Heat- 55190-2240-
-Request for $2100 increase (Increase for colder winters)

Com. Bldg.- $460 increase (water, electric and sewer)
Parks- $535 increase (water, electric, sewer, heat)

e Community Building:
Com. Bldg.- Operation Supplies: 55190-3400
-Request for $500 increase (Building is being used more)

Com. Bldg.- Class Fees: 55190-3370
-Request for $500 increase (This account pays 75% of class fees to
the instructor. REVENUES OFF-SETS THIS EXPENSE ACCOUNT)
Com. Bldg.- Youth Club Donations Expenditures: 55190-7002
-Request for $7000 increase (New expenditure account OFF-SET BY
REVENUE)

o Parks:
Park- Garbage Dumpster: 55200-2910
-Request for $1432.00 increase (New item- 4 month usage for Per-

ry Field Dumpster. Was previously paid for by Street Department)

Park- Vehicle Fuel: 55200-3510
-Request for $1000 increase (New account for 2014, under budg-

eted)

Park- Memorial Bench Program: 55200-4440
-Request for $1500 increase (REVENUES OFF-SET THIS EXPENSE

ACCOUNT)
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¢ Recreation:

Breakdown

Park- Park of Lights Donation Expenditures: 55200-7000
-Request for $1500 increase (New expenditure account OFF-SET BY

REVENUE

Park- General Park Donation Expenditures: 55200-7001
-Request for $8000 increase (New expenditure account OFF-SET BY

REVENUE. Donations received in prior years. Actual money will be de-
termined at the end of 2014 after all expenses for 2014 are logged.)

Park- Safety: 55200-8170
-Request for $200 increase (Safety Training)

Park- Playground: 55200-8190
-Request for $500 increase (Playground equipment in need of repairs

and replacement)

Park- Capital Improvements for Parks (School Contract): 55200-8200
-Request for $500 increase (New expenditure account OFF-SET BY

REQUIRED SCHOOL CONTRACT)

Recreation- Seasonal P/T: 55300-1269
-Request for $1044 increase (Club is much busier in winter and

spring. We need an additional employee to help with safety and security
issues. This account also pays for workers for rentals at the YC)
Recreation- Activity Fees: 55300-3370
-Request for $300 increase (OFF-SET BY REVENUE)
Recreation- Food Concessions: 55300-4070
-Request for $5000 increase (Going through more food, busier at club.
OFF-SET BY REVENUE)

60

Wage Increase: $1,997.15
Utility Increase: $3,095.00
Operations Increase: $4,646.00
Off-Setting Revenue: $24,300.00
Total: $35,038.15

Actual Increase of budget: $9,738.15

1/29/2015
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2015 Budget - Park - Rec Expenditure

Account Number Title 2012 Actual 2013 Actual 2014 Fiscal 2014 Budget 2015 Budget

(9/30/2014)

Park & Rec

100-59-55190-1111-000
100-59-55190-1221-000
100-59-55190-1260-000
100-59-55190-1269-000
100-59-55190-1510-000
100-59-55190-1520-000
100-59-55190-1540-000
100-59-55190-1560-000
100-59-55190-2170-000
100-59-55190-2210-000
100-59-55190-2220-000
100-59-55190-2230-000
100-59-55190-2240-000
100-59-55190-2250-000
100-59-55190-2470-000

100-59-55190-2490-000

100-59-55190-3370-000
100-59-55190-3400-000

100-59-55190-7002-000

100-59-55200-1111-000
100-59-55200-1260-000
100-59-55200-1269-000
100-59-55200-1510-000
100-59-55200-1520-000
100-59-55200-1540-000
100-59-55200-1560-000
100-59-55200-1610-000
100-59-55200-2210-000
100-59-55200-2220-000
100-59-55200-2230-000
100-59-55200-2240-000
100-59-55200-2400-000

1/29/2015

Com. Bldg-P&R Director
Bldg.-Overtime
Bldg-Custodian
Bldg-Seasonal P/T
Bldg-FICA
Bldg-Retirement
Bldg-Health

Bldg-Workmens Comp

Com.
Com.
Com.
Com.
Com.
Com.
Com.
Com. Bldg-Pest Exterminator
Bldg-Water
Bldg-Electric
Bldg-Sewer

Bldg-Heat
Bldg-Telephone
Bldg-Building Mainte-

Com.
Com.
Com.
Com.
Com.

Com.
nance

Com. Bldg-Boiler Mainte-
nance

Com. Bldg-Class Fees

Com. Bldg-Operating
Supplies

Youth Club Donations
Expenditures

Parks-P&R Director
Parks-Park Custodian
Parks-Seasonal P/T
Parks-FICA
Parks-Retirement
Parks-Health
Parks-Workman’s Comp
Parks-Clothing Allowance
Parks-Water
Parks-Electric
Parks-Sewer
Parks-Heat

Parks-Maintenance Repairs

4

P hH P P hH P N hH P hH P hH &h

5,188.48

7,422.75
964.23
808.87

8,126.85
510.00
331.74
293.60

7,525.03
363.53

7,576.86
936.67

1,443.97

3,387.46

1,913.92

26,684.87
17,664.85
9,659.26
4,780.52
1,820.28
18,670.51
1,020.00
139.85
1,703.60
4,707.12
1,230.73
178.99
4,438.54

$

hH AP P P P B A hH P P P A H P

4

P P P P hH P N hH P hH P H &h

4,460.56 $
-$
11,020.00
182.00
1,144.58
971.39
10,458.73
297.02
343.38
325.40
8,486.98
470.01
8,795.53
886.93
1,797.30

“

P A P P BH P P A L B H P

1,163.76 $

2,835.75 $
2,621.15 $

8,623.87
19,622.80
4,174.00
2,446.72
1,806.89
19,067.11
2,457.74
1,771.11
4,713.55
1,730.53
209.70
3,712.83

P P P P P P hH P P A L H P

3,911.70

4,927 .47
701.80
645.01

5,439.54
343.38
175.80

5,015.69
292.86

9,980.18
637.95

1,894.72

1,006.05

2,373.50
942.66

6,645.13

7,562.29
18,819.25
5,287.62
2,5624.28
1,921.67
17,882.74

931.20
2,407.01
989.88
478.78
2,586.53
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5,325.00 $
-$
12,012.00 $
-$
1,386.96
1,213.59
10,985.94
500.00
350.00
300.00
7,900.00
450.00
7,900.00
800.00
2,000.00

«
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1,000.00 $

2,500.00 $
2,000.00 $

10,295.00
22,308.00
5,000.00
2,604.99
2,282.21
20,653.57
1,020.00
1,800.00
4,500.00
1,400.00
150.00
3,600.00
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5,538.00

12,312.00
1,365.53
1,213.80

10,985.94

782.70
350.00
340.00
8,000.00
470.00
10,000.00
800.00
2,000.00

1,000.00

3,000.00
2,250.00

7,000.00

10,706.80
22,865.70
7,500.00
3,142.05
2,282.93
20,653.57
1,794.83
1,850.00
4,650.00
1,700.00
185.00
3,600.00



100-59-55200-2420-000
100-59-55200-2800-000
100-59-55200-2910-000
100-59-55200-3510-000
100-59-55200-4100-000
100-59-55200-4440-000

100-59-55200-7000-000

100-59-55200-7001-000

100-59-55200-7002-000
100-59-55200-8140-000
100-59-55200-8160-000
100-59-55200-8170-000
100-59-55200-8180-000
100-59-55200-8190-000
100-59-55300-1111-000
100-59-55300-1269-000
100-59-55300-1510-000
100-59-55300-1520-000
100-59-55300-1540-000
100-59-55300-1560-000
100-59-55300-3090-000
100-59-55300-3100-000
100-59-55300-3220-000
100-59-55300-3320-000
100-59-55300-3370-000

100-59-55300-3450-000
100-59-55300-3800-000

100-59-55300-4060-000
100-59-55300-4070-000
100-59-55300-4080-000

100-59-55420-2100-000

Grand Totals
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Parks-Machinery Repair
Parks-Flowers
Parks-Garbage Dumpster
Parks-Vehicle Fuel
Parks-Peterson Park

Parks-Memorial Bench Pro-
gram (DONATIONS)

Park of Lights Donation Ex-
penditures

General Park Donation Ex-
penditures

WPPI Grant Expenditures
Parks-Machinery
Parks-Playground Upkeep
Parks-Safety
Parks-Operational
Parks-Playground
Recreation-P&R Director
Recreation-Seasonal P/T
Recreation-FICA
Recreation-Retirement

Recreation-Health

Recreation-Workmens Comp

Recreation-Postage
Recreation-Office Supplies
Recreation-Subscription
Recreation-Car Allowance

Recreation Dept.-Activity
Fees
Recreation-Recreation Sup-
plies

Recreation - Operational
Supply

Recreation-Program Fees

Recreation-Food Concession

Recreation-Youth Club Sup-
plies

Coastal Management Grant -

Beach Monitoring

@ PhH P P H &h
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915.54 $
(22,865.70) $
(5,000.00) $
-3

600.00 $
-$

- $

- $
1,401.76 $
3,232.64 $
22.00 %
988.04 $
2,462.75
19,370.01
10,159.04
2,259.19
1,283.08
10,291.40
1,020.00 $
34.20 $
305.55 $
40.00 $
1,401.60 $
- $

23.50 $
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5,764.49 $

624.37 $
12,888.74 $
287.29 $

-$

1,318.11

$

- $

- $
629.00 $
- $

$

1,395.50

414.94
1,492.92

1,375.00
17,505.54
9,750.00
2,010.07
1,098.04
10,651.05
1,431.68 $
81.42%$
468.91 $

- $

412.45 $
600.00 $

-3
2,578.05 $

P P P P B P P B P A A h

968.47 $
13,684.71 $
105.87 $

-$

1,243.98
3,027.98

$
$
$
2,048.67 $
$
$

580.90

479.28 $

14,555.23 $

1,250.00 $
10,349.98 $
86.45 $
180.62 $

- $

83.68 $
14,603.02 $
8,356.78 $
1,798.92 $
1,071.05 $
9,263.17 $
- $

100.00 $
290.08 $

- $
44240 $
540.00 $
$

$

2,589.56

-$
9,436.82 $
16.35 $

38,491.80 $

1,200.00
5,500.00
2,500.00

1,000.00
1,000.00

1,000.00
19,880.00
12,156.00

2,655.34

1,391.60
12,304.25

1,000.00

100.00
350.00
1,030.00
600.00

5,000.00

10,000.00
250.00

$ 187,002.57 $194,569.05 $227,211.41 $211,054.45
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1,200.00
3,000.00
1,432.00
3,500.00
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1,500.00
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1,500.00

8,000.00

1,000.00
1,000.00
200.00
1,500.00
20,675.20
13,200.00
2,5676.15
1,405.91
12,304.25
1,485.36
100.00
350.00
1,000.00
900.00

5,000.00

15,000.00
250.00
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$246,417.72
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Algoma Police Department - Police Administrator David E. Cornelius

Protecting and Serving with Courage,

Strength, Commitment

2015 Goals/Objectives

Goals and Objectives
The Department has established the following goals in order to provide the community with the
level of police services it demands and the level of safety it expects.

To maintain a high level of support and trust from the community we serve.
Objectives:

Be involved in the community.

Monitor public expectations of the police.

Develop positive public perceptions of the Department.

Promote mutual understanding and trust.

Provide accountability systems such as policy, procedure, and audit reviews and sanctions.
Assure a fair, honest, open and responsive approach to community needs.

Build citizen trust in our programs and personnel.

Identify other governmental, community and private organizations with matching responsi-
bilities and goals.

To maintain competent staff to ensure the delivery of quality service to the community.
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Objectives:

Recruit and hire quality employees.
Train employees and develop leadership skills.

Evaluate employees based on our standards with personal development as the end goal and
positive reinforcement as the means.

Promote personnel according to our values.

To obtain resources necessary to achieve our Mission from broad and diverse sources.
Objectives:

Plan for the future.
Evaluate the cost effectiveness of programs.
Develop and use strong management practices.

To provide an environment in which the community feels secure from crime.

Objectives:

Take equal and timely enforcement action on violations of criminal law.
Take the necessary steps toward crime prevention.

Actively engage in positive programs for the youth of the community.
Deliver police services based on community needs.

Address safety concerns with the community.

Provide services consistent with statutory requirement

Establish collaborative, community problem solving partnerships.

2014 Accomplishments

The Algoma Police Department purchased two new black and white all-wheel drive Dodge Chargers

for patrolling. The Department also redesigned the looks of the squad cars to a more professional
and outstanding appearance.

1/29/2015
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The Algoma Police Department developed a Police reporting system/protocol for all po-
lice reports in how they are handled and processed internally and externally. This is to
effectively document police incidents in a timely manner to the District Attorney and the
City Attorney.

The Algoma Police Department entered into a 24 Month extension with Kewaunee Coun-
ty Sheriff's Department to continue Law Enforcement Police Management Contract 2016.
The Algoma Police Department completed an inventory of the full and part time officers’
equipment. We replace all old and outdated equipment as needed with current and effec-
tive equipment that meets today’s standards.

The Algoma Police Department purchased ten new 45 Caliber Glocks for the department
officers. Now all officers in the department carry the same duty weapon. The 45 Caliber
Glock is the same weapon used throughout the Law Enforcement Departments in
Kewaunee County.

The Algoma Police Department developed an Annual Appraisal Document and protocol to
review each officer’s work performance.

The Algoma Police Department developed current Sergeant and Police Officer job de-
scriptions for the Department members that have not been updated since 1990s.

Two new radar units have been purchased for patrol to enforce speeding violations with-
in the city Limits.

Two new Mobile Data computers (MDC’s) were purchased for officers to use while on pa-
trol to draft reports, issue citations and document accident reports. These computers re-
placed 6 year old MDC'’s that the officer were using.

The Algoma Police Department replaced old outdated badges that part-time Officers were
assigned too with current new badges that are consistent with full-time Officers badges.
The Algoma Police Department now has a certified officer in the field of Basic Forensic
Interviewing Skills for interviewing children who are victims of sexual assault and child
abuse.

The Algoma Police Department successfully completed the “Every 15 Minutes Program”
with the Algoma School District, District Attorney’s Office, Sheriff's Department, and the
Court System. It was truly impactful to all who participated.

The Algoma Police Department developed a training data base for all officers. This will
track the training for each officer to validate the training reimbursement from the State
of Wisconsin Training and Standards Bureau.

The Algoma Police Department was well represented in Madison, Wisconsin at the Wis-
consin Law Enforcement Memorial Ceremony May 9, 2014. Officer Craig Kolbeck gave
the opening remarks for the ceremony.

Two Officers (Kolbeck and Allen) attended the National Police Memorial in Washington
DC May 12 through May 15, 2014. This was to honor Algoma fallen Officer Leist who died
while on duty in 1969.

The Algoma Police Department started an aggressive enforcement on lawn care and up-
keep in the City by establishing protocol to enforce the current ordinance. This was ac-
complished with the assistance of City Hall Staff, Police Officers and the Community. We
still have a ways to go but we made a great start.

1/29/2015



66

The Algoma Police Department worked in conjunction with the Committees of three large
scale events, Shanty Days, Wet Whistle Wine Fest, and Smashed on the Rocks concert to
organize a positive interaction with the community.

The Algoma Police Department organized a large scale Bicycle Helmet Safety giveaway
program for grade school students.

The Algoma Police Department assisted with finalizing the Weed and Lawn Care Ordinance
for the City of Algoma with City Alderman, Street Superintendent, and UW Extension.

Budget Narrative for Algoma Police Department

A100 52 52100-3100 Police - Office Supplies

Request for $400.00 increase to cover badly needed office supplies such as envelopes, pens,
writing pads, report paper for Squad cars and office.

Total $400.00 from $600.00 to $1,000.00

A10052 52100-3510 Police- Vehicle Fuel

Request for $2,000.00 increase to cover fuel cost for 2015 squad usage. The current 2014
budget fuel budge is set for $14,000.00, we are going to be over by $500.00 to $1,000.00
pending out of city transports for EM-1’s and other unknown travels.

Total $2,000.00 from $1400.00 to $16,000.00

A100 52 52100-3950 Police - County Contract

Request for $4,500.00 increase to cover the new Police Management Contract with Kewaunee
County sheriff’s Department. The increase is the agreed upon contract.

Total $4,500.00 from $54,000.00 to $58,500.00

A10052 52101-1132 Police Admin. Sergeant

Request for $2,027.21 increase to cover Sergeant Wages for 2015. Currently we are paying our
Sergeant $1.00 more an hour over our top patrol officer. I believe that the position de-
serves to be $1.50 above top patrol which is consistent with the County. I also built into
this wage a 2% increase for 2015.

Total $2,027.21 from $52,556.10 to $54,583.31
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A10052 52101-1136 Police Admin - Police Officers

Request $3034.27 increase to cover Patrol Wages for 2015. This is just a recommendation for
an increase for Patrol Officers. Bargaining and contract talks will drive both the Sergeant
and Patrol Officer’s wages.

Total $3,034.27 from $151,737.73 to $154,772.00

A10052 52101-2190 Police Admin. SP Investigation

Request $2,000.00 increase to start to build an account for large scale investigation. Current-
ly we do not have any money set aside for an large scale investigation that would assist in
off-setting overtime, equipment and specialists needed to cover an investigation. Current-
ly we budget $4,000.00 for this account and that all goes towards the Drug Task Force.

Total $2,000.00 from $4,000.00 to $6,000.00

A100 52 52101-1200 Police Deputies Wages

Request $6,750.00 increase to cover part-time Officer’s wages for 2015. Currently we are
projecting $33,000.00 for 2014 wages for Part Time. The reason for the increase is that
we had to cover for training for 4 weeks for a new hire. We had to utilize officers to cover
for transports on EM-1’s to Green Bay and other police functions.

Total $6,750.00 from $29,250.00 to $36,000.00

A100 52 52900-1200 Community Reserve’s-Wages

Request $1,500.00 increase to rejuvenate CSO Program so we can utilize them for Special
Events such as Shanty Days and Wine Fest.

Total $1,500.00 from $1,000.00 to $2,500.00

A100 52 57210-8170 Police Outlay Shop Equipment
Request $8,960.00 Increase for the following:
For Interview Camera System $7,277.33
Pre-work for interview room $500.00
Two Squad Car Light Bars $1,700.00 x 2 = $3,400.00
1 Computer for the Back Office to replace the 6 year old computer $1,200.00
Total $12,400.00 from $3,400.00 to $12,400.00
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2015 Budget - Police Department - Expenditure

Account Number

Police Department

100-52-52100-2140-000
100-52-52100-2250-000
100-52-52100-2410-000
100-52-52100-2940-000
100-52-52100-3090-000
100-52-52100-3100-000
100-52-52100-3130-000
100-52-52100-3160-000
100-52-52100-3380-000
100-52-52100-3400-000
100-52-52100-3470-000
100-52-52100-3510-000
100-52-52100-3650-000
100-52-52100-3950-000
100-52-52100-5300-000
100-52-52100-7900-000

100-52-52101-1130-000
100-52-52101-1132-000
100-52-52101-1133-000
100-52-52101-1136-000
100-52-52101-1200-000
100-52-52101-1221-000
100-52-52101-1510-000
100-52-52101-1520-000
100-52-52101-1540-000
100-52-52101-1560-000
100-52-52101-1600-000
100-52-52101-1610-000
100-52-52101-1620-000
100-52-52101-2110-000
100-52-52101-2190-000
100-52-52102-1200-000
100-52-52102-1220-000
100-52-52102-1510-000

1/29/2015

Title

Police-Software Support
Police-Telephone

Police-Motor Vehicle Repairs

Police-Medical Services
Police-Postage

Police-Office Supplies

Police-Printing & Publishing

Police-Photo Processing

Police-CounterAct Program

Police-Operating Supplies
Police-Firearms Supplies
Police-Vehicle Fuel
Police-Radio Maintenance
Police-County Contract

Police - Squad Car Lease

Police-Neighborhood Watch/Night $ -

Out Expense
Police Admin-Police Chief

Police Admin-Sergeant

Police Admin-Lieutenant

Police Admin-Police Officers

Police Admin-Wages
Police Admin-Overtime
Police Admin-FICA
Police Admin-Retirement
Police Admin-Health

Police Admin-Workmen's Comp
Police Admin-Conf/Meetings
Police Admin-Clothing Allowance

Police Admin-Employee Training

Police Admin-Physicals

Police Admin-Sp Investigations

Deputies-Wages
Deputies-Clerical
Deputies-FICA

5,5624.08 $§ 15,898.48 $ 28,144.72

$ -

$ -

2012 Actual 2013 Actual
(9/30/2014)
$ 510450% 561277 $ 3,688.30
$ 1,96425% 212504 % 1,777.24
$ 5697.81$% 6611.77$ 2,191.64
$ 788.00 $ 200.00 $ 175.00
$ 1,000.74 $ 622.22 $ 229.72
$ 1,18142$ 778.78 §  583.92
$ 940.64 $ 583.66 $ -
$ -$ -8 -
$ -$ -8 -
$ 993.82 $ 671.78 $§ 2,433.72
$ 2,199.93$ 3,130.37 $ 2,634.24
$ 17,789.75 $ 13,974.93 $ 10,780.18
$ 10,395.19 $ 1,050.50 $  509.00
$ -$ - $ 54,000.00
$ -$ -8 -
$ -$ 651.78
$ 60,288.02 $ 62,606.79 $ 2,889.39
$ 49,996.18 $ 53,252.48 $ 40,924.81
$ -$ -8 -
$198,342.23 $195,429.99 $118,945.95
$ 1219171 $ 11,711.35 § -
$ 13,740.70 $ 9,904.22 $ 6,159.49
$ 2542527 $ 2442690 $ 13,195.85
$ 60,239.50 $ 56,315.74 $ 23,198.65
$105,702.07 $123,572.11 $ 62,636.52
$ 9,996.00 $ 13,720.72 $ -
$ 438.01 $ 691.91 $ 1,249.00
$ 282089 % 2749.95% 2,29250
$ 2,84524$ 155740 $ 285.57
$ -$ 25.00 $ -
$ 4,000.00 $ 4,000.00 $ 4,000.00
$
$
$

42260 $

$  4,000.00
$ 2,800.00
$  4,000.00
$  200.00
$ 800.00
$  600.00
$  700.00
$ 100.00
$ -
$ 1,000.00
$ 6,500.00
$ 14,000.00
$ 1,000.00
$ 54,000.00
$

$

$

$

$

52,556.10
$151,737.73
12,000.00

8,000.00
17,077.39
34,601.24
96,554.00

6,926.00

2,300.00

2,000.00

4,000.00
29,250.00
$ -

P P hH P hH P P A Ph H P P

1,072.65 $ 2,223.89 $ 2,238.00

P P P P BH P P P P hH P A A P B P P h P A P BH P P P P PH P P A L B B P

2014 Fiscal 2014 Budget 2015 Budget

4,000.00
2,800.00
2,000.00
200.00
800.00
1,000.00
700.00
100.00
1,000.00
3,500.00
15,100.00
1,000.00
58,500.00

15,506.26

53,607.00
154,772.00
12,000.00
8,000.00
17,545.68
19,889.00
82,911.00
10,764.56
2,300.00
2,000.00
4,000.00
36,000.00

2,754.00



100-52-52102-1520-000
100-52-52102-1560-000
100-52-52102-1610-000
100-52-52102-3400-000
100-52-52103-3350-000
100-52-52103-3360-000
100-52-52103-3400-000
100-52-52609-1620-000
100-52-52900-1200-000

100-52-52900-1510-000

100-52-52900-2250-000
100-52-52900-3100-000
100-52-52900-3400-000
100-52-54100-1100-000
100-52-54100-1510-000
100-52-54100-3900-000
100-52-54100-4450-000
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Grand Totals

Deputies-Retirement
Deputies-Workmen's Comp
Deputies-Clothing Allowance
Deputies-Operating Supplies
Patrol Boys-Banquet/Trip
Patrol Boys-School

Patrol Boys-Operating Supplies
Emergency Govt - Training

Community Reserves-Wages

Community Reserves-FICA

(o2}

Community Reserves-Telephone
Community Reserves-Office Sup
Community Reserves-Oper Sup
Animal Control-Salary

Animal Control-FICA

Animal Control-Other Expense

PP P P P P POPADD P P P P D P B P
o

Animal Control-Building Repair

$ 604,651.87

~

-9
408.00 $
187.10 $

-9

LI |
@B hH P P P P h A P

P P hH hH BH H NH

(700.00) $

61.20 $

3,750.00 $
286.63 $
-3

-3

$ 615,695.34 $392,196.50

-$

- %
2,534.18 $
8524 §

13.90 $
3,225.00 $
27517 $
261.93 $
-3

-$
910.00 $
3,000.00 $
-$

LI |
@ hH P hH P P L LA P

1,000.00

3,870.00 $
286.88 $
-3

-3
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1,490.40
3,000.00

1,500.00

3,870.00
286.88

$518,007.34 $ 522,896.78



Public Works - Mike Decur, Director

ime:

“It’s not public works. It’s not water, sewage or utilities.
Its the soul of our life.”

— Don Powell

2015 Goals/Objectives

At the direction of the City Council, the Department of Public Works has the primary objective

of maintaining and improving the City of Algoma infrastructure system, including:
Streets and Alleys

Sidewalks

Sanitary sewer system and Waste Water Treatment Facility

Storm water management system

Municipal buildings and grounds

Urban Forest

Crescent Beach

Marina/Harbor Complex

WWTF and Marina/Harbor are separate budget accounts.

2014 Accomplishments

Our primary and most significant accomplishment of 2014 has been the establishment of an en-

hanced positive attitude in a department overwhelmed by change over the past year. Endur-
ing staff reduction, retirements, change in the Director position, and addition of two new
crew members, the Department looks to 2015 with a positive mindset. Morale is high, and a
sense of responsibility and teamwork is prevalent. This allows us to accomplish our princi-
pal objective of maintaining and improving the City’s entire infrastructure system with effi-
cient and high quality performance.
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2015 Budget Narrative - Public Works

Operating Expense Budget

2015 Operating Budget = $5,587 (0.6%) less than 2014 Budget

53101-1100/Street Dept-Salary
Salary for Director - divided between this account (52%), Dock-Harbor (14%), and WWTF
(34%). Increase = 4.9% over 2014 Budget.

53101-1200/Street Dept-Wages

Wages for 4-man Crew: Increase for Crew Leader G. Frenette=2.5% + $1.00

($23.33 to $24.91); K. Stauber = 2.6% ($22.33 to $22.91); J. Gauger and C. Benes = 3.4%
($17.00 to $17.58).

+ Wages for Seasonal (16 weeks@ 30 hrs) snow plowing (Mike Salzsieder, 480 hrs.@ $17.58).
+ Wages for Added Position of Street/Park Laborer (32 wks @ 30 hrs =960 hrs. @ $14.00).

53101-1269/St Dept-Seasonal Wage
Wages for 1 Summer/Seasonal employee. 12 weeks @ $9.25 (max.)

53101-1510/Street Dept-FICA Based on 2015 rates.
53101-1520/Street Dept-Retirement Based on 2015 rates.
53101-1540/Street Dept-Health Based on 2015 rates.

53312-2900/Snow Removal-Contract
Contracted snow removal (increased based on 2014 expense to date of $9,754).

53318-3430/Lawn Mowing-Resident Snow Plowing
Contract services for Mowing and Snow Plow services (increase based on 2014 expense to
date of $1,195).

53319-3630/Street Signs
Street Sign replacement (same as 2014 = $1,000) + Added expense ($1,200) for
“downtown street flags”.

53327-1560/Garage Misc-Workers Comp
DPW employee Worker’s Comp expense. Based on 2015 rates.

53327-1620/Garage Misc-Employee Training
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DPW employee training expense (increased based on 2014 expense to date of $430 and
training planned for 2015).

53327-1630/Garage Misc-Drug Testing

DPW employee random drug/alcohol testing expense (increased based on 2014 expense to
date of $341).

53327-2210/Garage Misc-Water

DPW garage utilities-water expense (increased based on 2014 expense to date of $416).

53327-2220/Garage Misc-Electric
DPW garage utilities-electric expense (increased based on rate increase).

53327-2230/Garage Misc-Sewer
DPW garage utilities-sewer expense (increased based on rate increase).

53327-2240/Garage Misc-Heat
DPW garage utilities-heat expense (increased based on 2014 expense to date of $9,608).

53327-2250/Garage Misc-Telephone
DPW garage utilities-telephone expense (increased based on 2014 expense to date of $711).

53327-2910/Garage Misc-Garbage Dumpster
DPW garage dumpster expense - not budgeted previously.

53327-3400/Garage Misc-Operating Supplies
DPW garage operating supplies expense (increased based on 2014 expense to date of
$2,220).

53327-3510/Garage Misc-Vehicle Fuel
DPW vehicle fuel expense (increased based on 2014 expense to date of $19,680).

53327-3550/Garage Misc-Tools
DPW garage tool expense (decreased based on 2014 expense and anticipated need).

53327-3630/Garage Misc-Beach Cleanup
DPW expense for Crescent Beach cleaning (20wks x 4hr/wk= 80 hrs @ $100= $8,000).

53337-2420/Brush Pickup-Machinery Repair
Brush collection & disposal machinery repair expense (increased based on 2014 expense

to date of $892).

53431-3900/Sidewalk-Other Expenses
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Sidewalk repair/replacement expense (increase based on 2014 expense to date of $13,152
and remaining need).

53600-2220/Lift Station-Electric
Lift station electric utility expense (decreased based on 2014 expense to date of $962).

57328-4060/Tree Replacement-Tree Program
Tree replacement program expense. Added for 2015 (not budgeted in 2014).

Capital Expense Budget

57234-5530/Street Outlay-Sunset Avenue
Reconstruction of Sunset Avenue (Feld to Jefferson = $520,000; Jefferson to Adams = $28,800).

57234-8140/Street Outlay-Machinery

Pickup Truck = $30,000 - to replace 1994 Pickup (20 years old, well beyond service life).
Tailgate Spreader = 10,000 - to replace old deteriorated unit.

Pavement Line Paint Machine = $5,000 - to replace 14 year old machine which requires
$2,000 in repairs.

New Tractor = $43,000 and Mower attachment = $12,000 - required for mowing landfill,
roadsides and open field areas. Tractor also needed for beach cleaning. Rental units this
year cost ~ $6,000. Rates & availability not guaranteed in 2015.

57234-8380/Street Outlay-Alley Reconstruction
Reconstruction of Alley between 3rd St. and 4th St, from Clark St. to Steele St. = $120,000.

1/29/2015
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2015 Budget - Public Works - Expenditure

Account Number Title 2012 Actual 2013 Actual 2014 Fiscal 2014 Budget 2015 Budget

(9/30/2014)

Public Works

100-53-53101-1100-000
100-53-53101-1200-000
100-53-53101-1210-000

100-53-53101-1221-000
100-53-53101-1269-000
100-53-53101-1510-000
100-53-53101-1520-000
100-53-53101-1540-000
100-53-53310-2420-000
100-53-53310-3400-000
100-53-53312-2900-000
100-53-53315-4540-000
100-53-53315-4545-000
100-53-53316-2420-000

100-53-53316-3400-000

100-53-53318-3400-000
100-53-53318-3430-000

100-53-53319-3630-000
100-53-53320-3960-000
100-53-53321-3910-000
100-53-53322-3400-000
100-53-53322-3900-000
100-53-53323-2000-000
100-53-53324-4520-000

100-53-53324-4540-000
100-53-53324-4550-000
100-53-53326-2420-000
100-53-53326-3400-000
100-53-53326-3650-000
100-53-53327-1560-000
100-53-53327-1600-000
100-53-53327-1610-000

1/29/2015

Street Dept-Salary

Street Dept-Wages

Street Department- $ -
Unemployment Wages Paid

Street Dept-Overtime $ 3,119.81
Street Dept-Seasonal Wages $ 10,783.50
Street Dept-FICA $ 21,932.21

Street Dept-Retirement $ 14,928.06
Street Dept-Health $ 96,748.50
St Cleaning Maint-Repair Mach $ 116.50
St Cleaning Maint-Oper Supply $  2,240.25
Snow Removal-Contract $ 5,607.50
Salt/Sanding-Sodium Chloride $ 11,591.87
Salt/Sanding-Geo Melt $ -
Snow Removal Maint-Repair  $  3,689.67
Mach

Snow Removal Maint-Oper $ 581.59
Supply

Weed Control-Operating Supply $ 798.33
Lawn Mowing - Resident Snow $  2,562.00
Plowing

Street Signs-Signs $ 1,980.46
St. Painting-Road Paint $ 3,124.35
St. Patching-Hot Mix Patch $ 9,141.80
Curb & Gutter-Operating Supply $ 376.25
Curb & Gutter-Replacement $ 13,641.89

Locates-Diggers Hotline $ 289.54
Street Maintenance-Sand/ $ 108.32
Gravel

Street Maintenance-CaClI2 $ -
Street Maintenance-Patch Mat. $ 1,666.38
St Equip Repair-Machinery Rep $ 35,342.90

St Equip Repair-Operating Sup $  3,165.80
St Equip Repair-Radio Maint.  $ 350.50
Garage Misc-Workmens Comp $ 24,758.46

Garage Misc-Conf/Meetings $ 435.22
Garage Misc-Clothing $ 705.49
Allowance

$

P P P BH P P A P H P h

©@ A

P P P P BH HA P

P P P hH P A P h

5,425.80
760.00
21,316.49
16,361.06
94,473.55
136.03
3,631.50
17,910.00
27,213.72
3,682.50
8,589.53

2,815.39

4,751.75

756.20
2,687.58
21,806.19
797.22
11,267.50
293.57
1,779.26

7,227.76
13,234.71
3,706.40
12,570.63
720.46
594.00

$ 54999.70 $§ 33,280.32 $ 20,408.08
$218,281.84 $ 250,886.11

$150,447.46

$

€hH AP h P hH P & P L L h

4

P H hH P &h L &N

P P hH BH P hH P h

7,530.34

2,538.00
13,732.26
9,742.02
61,637.66
1,048.06
3,5656.29
9,754.00
18,587.73

2,276.48

1,916.56

746.25
1,195.50

2,030.59
2,111.76
503.00
271.23
816.25

4,029.69
4,134.79
2,449.83

$ 30,047.73 $ 31,520.00
$191,290.00

$234,765.00
$ -

$ 5,000.00
$ 5,400.00
$ 20,193.61
$ 17,157.96
$ 96,703.80
$  975.00
$ 3,000.00
$ 8,000.00
$ 22,000.00
$ 2,000.00
$ 7,000.00

$ 3,000.00

$ -
500.00

4

1,000.00
3,000.00
8,000.00

600.00
9,000.00

300.00
1,000.00

P H hH P &h L &N

300.00
1,500.00
8,000.00
4,000.00

18,840.00
1,000.00

P P hH BH P hH h H

$

$
$
$
$

4,440.00

5,000.00
4,500.00
17,771.71
16,015.00

$109,860.00

$
$
$
$
$
$

@ &

“hH P P hH H h &P

P P hH BH P h P

975.00
3,000.00
9,500.00

22,000.00
2,000.00
7,000.00

3,000.00

1,500.00

1,000.00
3,000.00
8,000.00

600.00
9,000.00

300.00
1,000.00

300.00
1,500.00
7,000.00
4,000.00

10,083.00
1,000.00



100-53-53327-1620-000

100-53-53327-1630-000
100-53-53327-2210-000
100-53-53327-2220-000
100-53-53327-2230-000
100-53-53327-2240-000
100-53-53327-2250-000
100-53-53327-2910-000

100-53-53327-3100-000
100-53-53327-3130-000
100-53-53327-3250-000
100-53-53327-3400-000

100-53-53327-3510-000
100-53-53327-3550-000
100-53-53327-3630-000

100-53-53327-3900-000
100-53-53327-8170-000

100-53-53327-8220-000
100-53-53337-2420-000
100-53-53337-4350-000
100-53-53337-4540-000
100-53-53338-2420-000
100-53-53339-4560-000
100-53-53339-4570-000
100-53-53340-4580-000
100-53-53341-5390-000
100-53-53420-2220-000
100-53-53421-2220-000
100-53-53441-3900-000
100-53-53441-4000-000
100-53-53600-2220-000
100-53-53600-2420-000
100-53-53600-3400-000
100-53-53610-2420-000
100-53-53610-4120-000

100-53-53610-4130-000
100-53-53620-2910-000
100-53-53620-3000-000
100-53-53620-3900-000
100-53-53620-4160-000
100-53-53640-2900-000
100-53-53640-3130-000

Grand Totals

1/29/2015

Garage Misc-Employee Training $

Garage Misc-Drug Testing
Garage Misc-Water
Garage Misc-Electric
Garage Misc-Sewer
Garage Misc-Heat
Garage Misc-Telephone

Garbage Misc-Garbage
Dumpster

Garage Misc-Office Supplies
Garage Misc-Printing/Publish
Garage Misc-Professional Serv

Garage Misc-Operating
Supplies

Garage Misc-Vehicle Fuel
Garage Misc-Tools
Garage Misc-Beach Cleanup

Garage Misc-DNR Tree Exp
Garage Misc-Safety

Garage Misc-Buildings

Brush Pickup-Machinery Repair
Brush Pickup-Mulch Grinder
Brush Pickup-Stump Grinding
Leaf Pickup-Machinery Repair

Sealcoating-Cold Mix
Sealcoating-Seal Streets
Crackfilling - Crackfill Streets
Rent/Lease-Equipment

Street Lighting-Electric

Tower Clock-Electric

Storm Sewers-Other Expenses
Storm Sewers-Sewer Supplies
Lift Station-Electric

Lift Station-Machinery Repair
Lift Station-Operating Supplies
San Sewers-Machinery Repair

San Sewers-San Sewer
Supplies

San Sewers-Lateral Repairs
Garbage-Tipping/Dumpster
Garbage-Labels
Garbage-Other Expense
Garbage-Clean-Up
Recycling-Contract

Recycling-Printing/Publishing

P hH P & hH N &P

P P P D hH N P P N P A & & &P h & h &H N A &N &H &

$
$
$
$
$
$
$

169.00

388.50
638.40
3,734.05
399.10
3,488.16
694.19

2,799.14
929.40

3,424.57

28,605.42
3,160.34

2,913.20
2,366.60
760.35
8,940.00
1,047.70
206.14

1,025.79
10,000.00
4,194.59
52,298.48
247.02
4,451.76
3,882.86
1,527.83

1,388.62
920.81

3,942.36
29,385.49
1,403.36
78,671.39
9,990.21
73,907.48

$ 884,971.00

P hH P & h N &P

L hH P &h

P P P B hH O P P O P O hH & &P P P h & h & N &

WV &P N & h L &NH &P

103.50
696.40
4,009.84
665.87
4,806.46
636.19

2,733.35
2,012.53

2,714.82

34,179.70
861.21

1,055.11
2,735.64
175.83
4,020.00
691.40

9,400.00
4,480.00
56,905.67
267.68
3,079.87
1,957.57
2,346.88

2,908.65
416.80

1,543.46
32,497.93

67,956.63

64,812.63

P hH P & h N &P

e hH P &h

P P P NP hH O P P N P O & & P h P h & N hH N & h

P G hH P BH H &H

430.55

341.00
416.80
2,477.72
414.66
9,608.34
711.44

$

$
$
$
$
$
$
$

(212.40) $

157.20

2,256.84

22,220.97
524.50

1,506.09
1,812.70

892.13
4,290.00

3,803.81
32,718.66
162.06
2,612.57
1,015.98
962.56

205.00

1,012.55
77,531.34
9.75
263.67

34,593.96

879,146.85 $524,204.28

P P P P P P h

400.00

200.00
500.00
3,700.00
600.00
5,000.00
700.00

1,500.00
1,500.00

2,000.00

25,650.00
2,000.00

2,000.00
1,500.00
500.00
8,000.00
1,000.00
500.00

10,000.00
6,000.00
51,000.00
300.00
3,000.00
1,500.00
2,700.00

2,000.00
1,500.00

4,000.00

75,000.00
10,000.00
89,000.00

P P P P H H h

75
500.00

400.00
600.00
4,000.00
700.00
7,000.00
900.00
3,547.00

1,500.00
1,500.00

2,500.00

30,000.00
1,500.00
9,600.00

2,000.00
1,500.00
900.00
8,000.00
1,000.00
500.00

10,000.00
6,000.00
51,000.00
300.00
3,000.00
1,500.00
2,000.00

2,000.00
1,500.00

4,000.00
97,387.08

10,000.00
62,250.00

$825,533.10 $805,238.79
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2015 Budget Prep - Tree Committee - Expenditures

Account Number Title 2012 Actual 2013 Actual 2014 Fiscal 2014 Budget 2015
(9/30/2014) Budget

100-60-57328-4060-000 Tree Replacement-Tree Program $ 3,730.00 $ - $ 150.00 $ - $2,500.00

Grand Totals $ 3,730.00 $ - $ 150.00 $ - $2,500.00

1/29/2015
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2015 Budget - Library - Revenues

Account Number 2012 Actual 2013 Actual 2014 Fiscal 2014 Budget 2015 Budget

(9/30/2014)

200-00-46711-0000-055  Library-County Funds $107,010.00 $107,016.00 $79,400.25 $107,016.00 $105,867.00
200-00-49002-0000-055  Library-County Surplus $0.00 $121.05 $0.00 $0.00 $0.00

Total Library $107,010.00 $107,137.05 $79,400.25 $107,016.00 $105,867.00

1/29/2015
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2015 Budget - Library - Expenditure

2012 Actual

2013 Actual

2014 Fiscal 2014 Budget 2015 Budget

Library - County Funds
200-55-55110-1520-000
200-55-55110-1540-000
200-55-55110-1560-000
200-55-55110-1880-000
200-55-55110-2120-000
200-55-55110-2210-000
200-55-55110-2220-000
200-55-55110-2230-000
200-55-55110-2240-000
200-55-55110-2250-000
200-55-55110-2400-000
200-55-55110-2420-000

200-55-55110-3090-000
200-55-55110-3100-000
200-55-55110-3110-000
200-55-55110-3200-000
200-55-55110-3220-000
200-55-55110-3240-000
200-55-55110-3250-000
200-55-55110-3280-000
200-55-55110-3400-000
200-55-55110-3440-000
200-55-57610-8220-000
200-55-57610-8290-000

Grand Totals

1/29/2015

Library-Retirement
Library-Health Ins.
Library-Workman’s Comp
Library-Staff Development
Library-Legal
Library-Water
Library-Electric
Library-Sewer Charge
Library-Gas/Heating
Library-Telephone
Library-Maintenance

Library-Machinery
Maintenance

Library-Postage
Library-Office Supplies
Library-Audio Visual
Library-Binding
Library-Subscriptions
Library-Membership Dues
Library-Public Relations
Library-Books
Library-Operating Supplies
Library-Cleaning Service
Library-Building Upkeep

Library-Capital
Improvements

$0.00
$55,965.35
$0.00
$291.08
$0.00
$0.00
$0.00
$0.00
$530.85
$0.00
$724.59
$2,444.26

$0.00

-$2.00
$0.00
$0.00
$0.00

$92.66

$18,020.94
$0.00
$3,276.00
$0.00
$21,598.72

$0.00
$56,080.15
$0.00
$1,000.00
$0.00
$10.05
$0.00
$16.00
$60.00
$42.20
$999.90
$1,604.19

$0.00
-$102.26
$0.00
$0.00
$0.00
$0.00
$1,000.00
$20,877.00
$0.00
$3,275.00
$0.00
$22,120.74

$102,942.45 $106,982.97

(9/30/2014)

$0.00
$30,429.49
$0.00
$225.16
$1,378.00
($10.05)
$0.00
($16.00)
$54.72
($169.73)
$155.29
$0.00

$0.00
$58.79
($192.55)
$0.00
$0.00
($191.00)
$360.92
$13,633.19
$10.96
$0.00
$399.76
$22,865.79

$0.00
$58,650.25
$0.00
$1,000.00
$0.00
$0.00
$0.00
$0.00
$600.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$1,000.00
$20,369.11
$0.00
$3,276.00
$0.00
$22,120.64

$0.00
$60,581.56
$0.00
$1,000.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$1,000.00
$16,662.42
$0.00
$3,276.00
$0.00
$23,347.02

$68,992.74 $107,016.00 $105,867.00



2015 Budget Narrative - WWTF - Mike Decur, Director

“Do what you can, with what you

have, where you are at.”

Operating Expense Budget

-Theodore Roosevelt

2015 Operating Budget = $14,626 (2.2%) more than 2014 Budget

53611-1100/WWTF-Salary
Salary for Director - divided between Street Dept. (52%), Dock-Harbor (14%), and WWTF
(34%). Increase = 4.9% over 2014 Budget.

53611-1510/WWTF-FICA Based on 2015 rates.
53611-1520/WWTF-Retirement Based on 2015 rates.

53611-1540/WWTF-Health Based on 2015 rates.
53611-1560/WWTF-Workers Comp Based on 2015 rates.

53611-2220/WWTF-Electric
WWTF utilities-electric expense (increased based on rate increase).

53611-2230/WWTF-Sewer
WWTF utilities-sewer expense (increased based on rate increase).

53611-2240/WWTF-Heat
WWTF utilities-heat expense (increased based on 2014 expense to date of $20,633).

53611-9500/]Joint Meter Expense
Meter expense increased based on charges from Algoma Utilities.

Capital Expense Budget

57410-8130/WWTF Outlay-CMOM Plan
Remainder of Plan preparation contract cost- for 2015 completion and submitted to WDNR.

57410-8290/WWTF Outlay-Other Capital
Remainder of Capital Fund to be carried over to 2015 - Fund was established with United
Water Contract to fund major improvements in WWTF identified in the Contract.

79

1/29/2015
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2015 Budget - WWTF - Revenues

2012 Actual 2013 Actual

2014 Budget

WWTF Fund

300-00-46410-0000-000
300-00-46420-0000-000
300-00-49000-0000-000
300-00-49002-0000-000
300-00-49110-0000-000

300-00-49900-0000-000
Total WWTF Fund

Grand Totals

1/29/2015

Sewer User Fees
Hauler Fees
Contributed Capital
Surplus

WWTF Capital Improve-
ments Repayment Bond

Transfer In

$ 704,380.80
$ 50,257.97
$ -
$ -
$ -

$ -

$ 754,638.77

$ 754,638.77

$ 734,955.78
$ 52,700.31
$ -
$ -
$ -

$ -

$ 787,656.09

$ 787,656.09

@ AP h H &P

$

836,212.00

59,160.00
140,000.00
171,500.00
850,000.00

$2,056,872.00

$ 2,056,872.00

2014 Fiscal 2015 Budget
(9/30/2014)

$632,873.54 $  869,660.00
$ 32,304.37 $ 65,000.00
$ - $  140,000.00
$ - $ 65,000.00
$ - $  210,000.00
$ - $ -
$665,177.91 $ 1,349,660.00
$665,177.91 $ 1,349,660.00
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2015 Budget - WWTF - Expenditure

Account Number

Title

2012 Actual 2013 Actual

2014 Fiscal

(9/30/2014)

2014 Budget

2015 Budget

WWTF Fund

WWTF Operating
300-53-53600-2220-000
300-53-53600-2420-000
300-53-53600-3400-000

300-53-53611-1100-000
300-53-53611-1200-000
300-53-53611-1221-000
300-53-53611-1269-000
300-53-53611-1510-000
300-53-53611-1520-000
300-53-53611-1540-000
300-53-53611-1560-000
300-53-53611-1610-000
300-53-53611-1620-000
300-53-53611-2000-000
300-53-53611-2200-000

300-53-53611-2210-000
300-53-53611-2220-000
300-53-53611-2230-000
300-53-53611-2240-000
300-53-53611-2250-000
300-53-53611-2400-000

300-53-53611-2950-000
300-53-53611-3400-000
300-53-53611-3420-000
300-53-53611-3510-000
300-53-53611-3650-000
300-53-53611-3800-000
300-53-53611-3810-000
300-53-53611-3900-000
300-53-53611-3950-000
300-53-53611-5390-000
300-53-53611-8150-000

1/29/2015

Lift Station-Electric

$

Lift Station-Machinery Repair $

Lift Station-Operating Sup-
plies

WWTF-Salary
WWTF-Wages
WWTF-Overtime
WWTF-P/T

WWTF-FICA
WWTF-Retirement
WWTF-Health
WWTF-Workman’s Comp
WWTF-Clothing Allowance
WWTF-Employee Training
WWTF-Contracted service
WWTF-UV Bulb

WWTF-Water
WWTF-Electric
WWTF-Sewer
WWTF-Heat
WWTF-Telephone
WWTF-Machinery Repair

WWTF-Env. Fees & Permits
WWTF-Operating Supplies
WWTF-Grit Removal
WWTF-Vehicle Fuel
WWTF-Radio Maintenance
WWTF-Dry Polymar
WWTF-Phosphate Removal
WWTF-Other Expense
WWTF-Contract
WWTF-Biosolids
WWTF-Shop Equipment

$

P P PO P P PO P P P P H P P A A P D P A A N D D A P P A L P

-3 -3

-3 -3

- -3

-$ 17,284.04 $

320.17 $ -3
-8 -3

-3 -3
824.69% 1,265.00 %
750.41 $ -$
1,843.92 $ -3
2,040.00 $ -3
-8 -3

20.00 $ -3
188,779.49 $ -$
6,681.58 $ -$
864.80 $ 959.00 $
57,244.17 $ 61,980.00 $
331.07$ 1,029.34 $
21,832.26 $ 20,554.05 $
706.65 $ 88.11 $
6,547.73 $ -$
412055$ 3,876.48 $
2,565.84 $ -3
2,465.46 $ 37.96 $
-8 -3

-8 -3
3,067.50 $ 108.39 $
31,313.73 $§ 5267.75%
50,886.02 $ 6,482.25$%
- $477,902.08 $
26,496.32 $ -$
-8 -3

11,579.05 $
1,691.88 $
-3

-3
1,054.30 $
538.44 $
3,109.38 $

578.80 $
37,081.61 $
647.62 $
21,569.14 $
-3

$

2,681.71 §
-3

408.45 $

2,157.87 $
360,000.00 $
-$

-$

100.00 $
-$

-$
1,000.00 $
55,000.00 $
700.00 $
18,000.00 $
- %

- %
4,500.00 $
-$

-$

200.00 $

5,000.00 $
480,000.00 $
-$

-$

20,490.00

1,568.00
1,394.00
7,470.00
890.00
100.00

1,000.00
58,000.00
1,000.00
26,000.00

4,50.00

1,000.00
200.00

5,000.00
480,000.00
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300-53-53611-9000-000 WWTF - Depreciation $187,392.59 $ -5 $ -$ -
Expense -

300-53-53611-9500-000 Joint Meter Expense $ 63,805.56 $ 62,474.50 $ $ 64,560.00 $  65,207.00

Total WWTF Operating $ 660,900.51 $659,308.95$% 443,143.25$ 650,093.41 $ 673,819.00

WWTF Outlay

300-57-57410-8100-000 WWTF Outlay-Replacement $ 98,323.69 $ -5 -$ -$ -
Fund

300-57-57410-8101-000 WWTF Outlay-Flow Meters  $ -$ -5 -$ -$ -

300-57-57410-8102-000 WWTF Outlay- $ -5 -5 -$ -$ -
Infl.Pumpellers

300-57-57410-8103-000 WWTF Outlay-Influent Sam- $ -3 -3 -$ -$ -
pler

300-57-57410-8104-000 WWTF Outlay-Roof Repairs $ -$ 479100 % -$ -3 -

300-57-57410-8105-000 WWTF Outlay-ONA/FP $ -$ 4587982 % 21,382.14 $ 33,431.43 $ -

300-57-57410-8110-000 WWTF Outlay - Vac-Jet $ -$ -3 38,180.85 $  180,000.00 $ 180,000.00
Replacement

300-57-57410-8130-000 WWTF Outlay - CMOM Plan $ -5 -5 2,234.74 $ 40,000.00 $  38,000.00

300-57-57410-8140-000 WWTF Outlay-Machinery $ -$ -5 -$ -$ -

300-57-57410-8150-000 WWTF Outlay - Pumps & $ -5 -5 -$ -$ -
Motors

300-57-57410-8160-000 WWTF Outlay - Boiler $ -$ -5 -$ -$ -
Replacement

300-57-57410-8290-000 WWTF Outlay-Other Capital $ - $ 25,000.00 $ 82,620.05 $ 171,500.00 $ 65,000.00

300-57-57410-8620-000 WWTF Outlay-Lift Station $ -3 -3 -$ -$ -

$
Total WWTF Outlay $ 98,323.69 $ 75,670.82$% 144,417.78 424,931.43 $ 283,000.00

WWTF Debt Service

300-58-58105-6100-000 Bank of Lux - Gen Fund $ -$ -$ -$ 70,000.00 $ 89,391.72
Prin & Int
300-58-58110-6100-000 Rural Dev-Sewer-Principle  $ -$ -$ 8,791.65 $ 8,791.70 $ 9,179.00
300-58-58112-6100-000 CWF Loan-Principle $ -$ 2512224 $ -3 -3 -
300-58-58210-6200-000 Rural Dev-Sewer-Interest $ 23,246.83 $ -$ -$ 24.660.30 $§ 24,273.00
300-58-58214-6200-000 CWF Loan-Interest $ -$ -3 24,660.35 $ -3 -
300-58-58290-6900-000 WWTF Bond Issuance Fees $ -3 -$ -$ 110,000.00 $ -
300-58-58100-6100-000 Bank of Luxemburg RDA- $ -$ -$ -$ - $ 50,000.00
Principle
300-58-58200-6200-000 Bank of Luxemburg RDA- $ -$ -$ -5 -$ 11,050.00
Interest
Total WWTF Debt $
Service
$ 23,246.83 $§ 25122.24 % 33,452.00 213,452.00 $ 183,893.72
300-59-59200-0000-000 WWTF Transfer Out - $ -$ -$ -$ 740,000.00 $ -
General Fund Repayment
300-59-59200-0001-000 Ending Balance $ -$ -$ -$ - $ 208,947.28
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Total WWTF Other
Financing $ -$ -$ -$ 740,000.00 $ 208,947.28

Grand Totals $782,471.03 $760,102.01 $ 621,013.03 $ 2,028,476.84 $ 1,349,660.00
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2015 Budget - TID - Expenditures

Account Number Title 2014 Fiscal 2014 Budget 2015 Budget
(9/30/2014)
TID #1
405-58-58120-6100-000 TID #1 Debt - Principal
Obligation Refunding Bond
$ - $ - $ 25,000.00
405-58-58120-6200-000 TID #1 Debt - Interest
Obligation Refunding Bond
$ - $ - $ 5,675.00
Grand Total TID #1 $ - $ - $ 30,675.00
TID #2
410-58-58121-6100-000 TID #2 - Principal Obligation
Refunding Bond Principal $ 35,000.00 $ 35,000.00 $ 40,000.00
410-58-58121-6200-000 TID #2 - Interest  Obligation
Refunding Bond Interest $ 13.225.00 $ 13,225.00 $ 12,850.00
410-59-59000-3900-000 TID #2 - Expense
$ 300.00 $ - S -
Grand Total TID #2 $ 48,525.00 $ 48,225.00 $ 52,850.00
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City of Algoma, Wisconsin
Preliminary 2015 Budget

On December 1, 2014 at 5:00pm the Common Council for the City of Algoma will meet at the City Hall for the purpose of
holding a public hearing for any citizens or taxpayers on the proposed City Budget for 2015. A summary of the proposed
budget for 2015 is listed below. A detailed version of the budget can be obtained at City Hall in the Municipal Clerk's Of-
fice. Dated this 12th day of November, 2014.

2015 Proposed Pre-

CATEGORY 2014 Budget liminary Budget % Change
General Government $ 505,167.86 $ 564,099.36 12%
Public Safety $ 1,107,755.46 $1,162,887.18 5%
Public Works $ 938,433.42 $1,073,373.79 14%
Health & Human Services $ 29,935.94 $ 32,511.44 9%
Culture, Recreation & Educa-
tion $ 379,701.95 $ 416,846.86 10%
Conservation & Development $ 76,800.00 $ 99,300.00 29%
Capital Outlay $ 619,929.94 $ 490,820.00 -21%
Debt Service $ 865,573.74 $ 776,121.88 -10%
Other Financing Uses $ - $ 115,204.00
TOTAL EXPENSES $ 4,523,298.31 $ 4,731,164.51 5%
Taxes S 1,781,724.00 $ 2,200,439.52 24%
Special Assessments S 13,100.00 S - -100%
Intergovernmental Revenues S 1,294,045.45 $ 1,348,980.55 4%
Licenses & Permits S 32,755.00 S 44,150.00 35%
Fines, Forfeitures & Penalties $ 25,750.00 S 23,100.00 -10%
Public Charges for Services S 434,642.00 S 451,355.00 4%
Intergovernmental Charges ~ $ 63,700.00 S 38,962.56 -39%
Miscellaneous Revenue S 40,376.30 S 33,256.00 -18%
Other Financing Sources S 1,473,685.00 $ 590,920.88 -60%
TOTAL REVENUES $ 5,159,777.75 $4,731,164.51 -8%
NET EXPENSES $ (636,479.44) $ -

Revenues Expenditures
Total General Fund (Fund
100) $ 4,731,164.51 $ 4,731,164.51
Total County Library Fund
(Fund 200) S 105,867.00 $ 105,867.00
Total CDBG Fund (Fund
220) S - $ -
Total Sewer Fund (Fund
300) $ 1,349,660.00 $ 1,349,660.00
Total Equipment Reserve
Fund (Fund 400) $ - $ -
Total TID #1 Fund (Fund
405) $ - $  30,675.00
Total TID #2 Fund (Fund
410) $ - $  52,850.00
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Schools Serving City of Algoma

Wings of Eagles
Calvary Assembly of God

Algoma Elementary School St. Paul’s Lutheran

St. Mary’s Catholic
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