[bookmark: _GoBack]

Minutes
Public Works Committee
February 24, 2015
The Public Works Committee was called to order by Jan Dart on February 24 at 5:30 PM at City Hall.
Present:  Harold Nell, Kelly Koss, Dave Meyer, Lee Dachelet, Jan Dart
Others present:  Mike Decur, Jeff Hoffman, Pete Haack
The meeting was held in compliance with the open meeting law.
Moved by Dachelet second by Nell to approve the agenda.  Motion carried
Moved by Meyer second by Koss to approve minutes from January 5, 10 and 27.  Motion carried
No public comment
Moved by Koss second by Dachelet to approve submitted bills.  Motion carried
WWTF Report:  Jeff Hoffman of United Water presented the WWTF report indicating effluent quality for January was within parameters.  The annual compliance inspection with the WDNR Gary Kincaid and Wastewater Specialist David Haas on December 4th went well.  There were five items on the report that the DNR would like to have follow up on.  A written response is required within thirty days.  The beaches of both the primary and secondary clarifiers have had excessive amount of ice buildup needing removal.  It is ongoing maintenance when temps fall below 10 degrees F.  Jeff also reported on the WIKTI (Water International Knowledge Transfer Initiative) assessment for United Water at the Algoma plant.  The plant scored a number which is standard for a small plant.
Public Works Report:  Mike Decur reported that the department is continuing winter maintenance operations, equipment repairs, garage cleaning and renovations/inventory.  They have assisted Parks and Rec Dept on major projects.  The hiring process for a new Parks/Pub Works seasonal employee has begun.  Mike is preparing bid documents and a bid ad for Sunset Ave.  Marina operations planning for spring opening are in the works.  Mike is also working with Strand Associates to complete the CMOM for the WWTF.
Old Business:  The Facilities Plan for the WWTF is of major concern of the Committee and recommended to follow through with steps necessary to get the plan started.  There are systems that could be greatly detrimental to the entire plant if they should fail.
Moved by Koss second by Dachelet to close and remove the dump oil station due to abuse of dumping and to suggest the use of the Kewaunee County Dump site.  Motion carried
The Security cameras at the Street Dept are no longer usable and need replacement.  Moved by Koss second by Meyer to replace the 4 cameras as quoted by Martin Systems.  Motion carried
New Business:  Mike presented one sewer credit request for 305 Steele Street.  Moved by Dachelet second by Koss to approve the request for $96.09.  Motion carried.
Next meeting is scheduled for March 31st at 5:30 PM at City Hall.
Moved by Nell second by Dachelet to adjourn.  Meeting adjourned at 6:30 PM.
