[bookmark: _GoBack]ALGOMA MEDICAL CENTER AND ALTCU
MONTHLY BOARD MEETING MINUTES
JANUARY 26, 2015
ALTCU Family Room

The Algoma Medical Center Board of Directors was called to order by Joan Groessl on January 26, 2015 at 4:30 PM at the Algoma Long Term Care Unit Family Room. It is noted that this meeting is in compliance with the Open Meeting Law. 
Members present: Sue Hepp, Jan Dart, Marge Rodrian, John Pabich, and Wayne Schmidt were present. 
Members excused:  Dawn Wagner
Others Present: Jeanne Brandt, Carol Nell, Mary Murphy, Amber Vogeltanz, Kathy Herlache, Marlene Faltersack, Kevin Clark, Rachel Harmann, Mary Rehlinger, Lynn Vlies, Adele Laurent, Megan Anschutz, Brittany Neinas, Barb Harmann, Lindsie Treml, Dana Townsend, Wendy Haas, Dan Haas, Gina Kaye, Tracy Anderson, Lorri Livermore, Kelley Schleif (Ganther), Ken Koziczkowski (Ganther), Barb Vandermuese, Linda Lubar, Katie Yunk, Natalie Holz, Melissa Nimmer, Janet Millard, George Gazoll, Jake Blaskovic  and Jeff Wiswell. 
Approval of the Agenda:  Additions and corrections were called for by the President with one correction being made and Construction Manager discussion being moved to before the Public Comment section. Motion made to approve the agenda as amended by Dart, second by Rodrian. Motion carried. 
Approval of May Minutes: Motion by Dart, second by Hepp to approve the minutes. Motion carried.
Public Participation: Dana Townsend made comments about scheduling, fair treatment, morale and leadership of the AMC-LTC management. Gina Kaye made comments about scheduling and the possibility of exempt staff (Infection Control Nurse) working in an hourly capacity to cover skilled nursing needs. Kathy Herlache made comment about potential scheduling solutions. Katie Yunk made comments about use of agency staff. Megan Anschutz made comments about fairness of scheduling and use of agency staff 
 Financial Report:
· Occupancy rate 86.1%
· Total patient revenues $294,086
· Total operating revenues $306,195
· Net profit/loss  ($58,848)
· Capital Outlays $0
Approval of Bills: Motion by Dart, second by Rodrian to approve bills as submitted. Roll Call Vote:  5-Yes, 0-No. Motion carried.

Old Business: 
Based on legal review, the construction management piece of the Physical Therapy Area Renovation Project must be rebid. Motion made to table decision on construction management and to have a separate meeting to develop a request for proposal for construction management by Schmidt, second by Pabich. Roll Call Vote:  5-Yes, 0-No. Motion carried.
Status of lease negotiations with Ministry Health – Motion made by Rodrian, second by Hepp, to have the lease agreement reviewed by legal, leaving the cost amount and date of completion blank. Roll Call Vote:  5-Yes, 0-No. Motion carried.

Weekend Incentive Program - Motion made by Schmidt, second by Pabich, to adopt the Weekend Incentive Program as revised and presented on a temporary basis to be evaluated after the May 2015 Board Meeting. Roll Call Vote:  5-Yes, 0-No. Motion carried.

New Business: 
Board Education: Determination of Staffing Levels – Code requirements reviewed and broken down by RN and LPN hours as well as CNA hours per resident. Written information requested from the administrator. 

Nurse On-Call Program – Motion made by Schmidt, second by Pabich, to table for further action. Roll Call Vote:  5-Yes, 0-No. Motion carried.

Screening and Recruitment Policy – Draft policy developed by Groessl for review by the Board regarding Board members  points of involvement in recruiting and screening of applicants, before an offer to hire takes place. 

Administrative Report - Nursing Home Administrator Report presented and accepted. 
Motion by Pabich, second by Hepp, to go into Closed Session per WI Statutes 19.859(1)(C) to consider employment, compensation and benefits of public employee over which the governing body has jurisdiction and exercises control and pursuant to sec 19.851(e), Stats., deliberating or negotiating the purchase of public properties, the investing of public funds, or conducting other specified public business, whenever competitive or bargaining reason require a closed session. Roll Call Vote: 6-Yes, 0 No. Adjourned to Close Session at 6:09 PM.
Motion made by Rodrian, second by Schmidt to reconvene to Open Session per WI Stats. 19.85(2). Roll Call Vote: 6-Yes, 0-No.  Reconvened to Open Session at 6:55 PM.
Action from Closed Session – Motion by Pabich, second by Rodrian, to have the AMC-LTC Administrator contact attorney James Kelly to explore the feasibility of combining the exempt Infection Control Nurse position with an hourly nursing position to cover professional shortages.  
Motion made by Schmidt, second by Rodrian to adjourn. Motion Carried. Meeting adjourned at 6:09 PM
The next regular meeting is scheduled for February 23, 2015 at 4:30 PM at the ALTCU Family Room.







 
