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City of Algoma

Finance and Personnel Committee Minutes

Thursday, March 19, 2015 at 8:30 A.M.

The meeting was called to order by Mayor Schmidt at 8:30 AM.

Present at roll call: Alders Barlow, Charles, Dachelet, Dart, Kevin Schmidt and Taylor.    Absence excused at roll call: Wiese.
It was noted that the meeting was in compliance with the open meeting law.

A motion was made by Schmidt, and seconded by Charles, to approve the agenda for the meeting.    Motion passed.

A motion was made to approve the minutes of the February 19, 2015 Finance and Personnel meeting by Schmidt, and seconded by Dachelet.    Motion passed.

A motion was made by Taylor, and seconded by Charles, to approve the general bills and credit card payments as submitted.    The roll was called and all six members voted aye.    
Taylor moved, with a second by Charles, to approve the attendance by the Mayor, Alder Schmidt, and the Administrator – Clerk – Treasurer at the Door-Kewaunee Legislative Days, in Madison, WI on April 15-16, 2015; and by the Algoma Community Access Television Director Al Reinhart, and David Derozier at the Wisconsin Community Media's Spring Conference in Milwaukee on April 30 and May 1, 2015.    Motion passed.
Alder Wiese arrived about 8:41 AM.
The Administrator – Clerk – Treasurer provided the Committee with an update on several items.    First, the City’s cash flow position is considerably stronger today than it was one year ago when the City borrowed $1.2 million for operations.    At this time it is expected to remain so until the treasury receives its fall settlement from the Kewaunee County Treasurer.    Second, the Administrator – Clerk – Treasurer is exploring the possibility of upgrading the office’s main black and white copier, which is several years old, to a color copier, at little or no increased cost to the City.     Finally, the Administrator is in the process of completing the RFP for roofing City Hall.
Alder Taylor briefed the Committee on the continuing need to provide enhanced electronic security measures at the marina, and requested that a resolution be prepared to purchase a video security system for the marina, with the funding to come from the “dredging” line in the operational budget.
Alder Schmidt, moved, and Barlow, seconded a motion recommending that the Common Council: (1) approve the selection and hiring of Noah Vander Muss as a part-time seasonal limited term Parks and Public Works General Laborer for the City of Algoma, WI., and (2) at a pay rate of $10.00 per hour.    Motion passed.

Barlow,  moved, and Alder Charles, seconded a motion recommending that the Council: (1) approve the selection and hiring of Lou Ann Deprez as a part-time seasonal limited term Parks Flower Maintenance Worker for the City of Algoma, WI., and (2) at a pay rate of $9.00 per hour.    Motion passed.
Alder Schmidt moved, and Taylor, seconded a motion recommending that the Common Council: (1) approve the adoption of the 2015 municipal fee schedule for the City of Algoma, WI., (2) that this 2015 municipal fee schedule supersede all other references to the municipal fee schedule in the municipal code, and (3) with an effective date of July 2, 2015.

The Administrator – Clerk – Treasurer suggested that the Committee consider recommending that the Common Council clarify a section of the employee handbook by eliminating the following sentence from the City of Algoma, WI. employee handbook.    “The maximum amount of vacation that will be allowed for carry over to the next year is 40 hours.”
The Committee requested that the Administrator - Clerk – Treasurer’s staff sit down with Utility Office Staff to look at creating a more uniform and easily understandable policy relating to the maximum amount of vacation that will be allowed for carry over from one year to the next.   It is the desire of the committee to have this language developed for inclusion in the City’s employee handbook.    
Following a brief discussion, it was the consensus of the Committee persons interested in serving out the unexpired term of Alder Beyer, submit a written request for consideration to the full Council.
Barlow moved, seconded by Wiese, to adjourn the meeting at 9:36 a.m. and the Committee stood adjourned, until the next scheduled meeting of the Committee set for Thursday, April 23, 2015 at 8:30 a.m. at City Hall.
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