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City of Algoma

Finance and Personnel Committee Minutes

Thursday, August 20, 2015 at 8:30 A.M.

The meeting was called to order by Mayor Schmidt at 8:30 A.M.  
Present at roll call: Alders Barlow, Charles, Dachelet, Dart, Groessl, Mueller, Kevin Schmidt, and Wiese.     
It was noted that the meeting was in compliance with the open meeting law.

A motion was made by Mueller, and seconded by Dachelet, to approve the agenda for the meeting.    Motion passed.

A motion was made to approve the minutes of the July 23, 2015 Finance and Personnel meeting by Charles, and seconded by Dart.    Motion passed.

A motion was made by Barlow, and seconded by Dart, to approve as submitted all of the general bills and credit card payments, except to Wiese Memorials and Burial Vault Co.    The roll was called and all members present voted aye.    

A motion was made by Barlow, and seconded by Dart, to approve the payment of a $1,400 bill submitted by Wiese Memorials and Burial Vault Co.    The roll was called and all members present voted aye, except Alder Wiese who abstained.    

No one appeared during Public Comment section of the meeting to address the Common Council.

Schmidt moved, with a second by Charles, to recommend that the Council: (1) approve the selection and hiring of Rachel Hendrick-Christy as a part-time limited term supervisor for the Parks and Recreation Department at the Youth Club for the City of Algoma, WI, and (2) at an hourly rate of pay of $9.00 per hour.    The motion carried. 
The Council will take action on an agreement with Vierbicher Associates to provide professional services to the City of Algoma to implement the CDBG planning grant at the September meeting of the Council.

The Council will take action to approve a sewer rate increase for the Algoma Wastewater Utility as recommended by John A. Mayer, Utility Rate Consultant at an upcoming meeting of the Council.

Dart moved, with a second by Wiese, to recommend that the  Administrator – Clerk – Treasurer to prepare a plan to secure financing for renovations at the Algoma Long Term Care and Medical Center.    The motion carried.
The Finance and Personnel reviewed the city cell phone policy and directed the Administrator – Clerk – Treasurer prepare amendments to the policy for further consideration by the committee.

Schmidt moved, with a second by Charles, to recommend that the 2016 City Operating budget reflect a change to the City’s per diem rate for travel from $34 to the Wisconsin standard suggested rate per area with in the state.

The Administrator presented information about the lending process and rates available through the Wisconsin Board of Commissioners of Public Lands, for the City’s 2015 Capital Improvement Plan, along with Algoma LTC, and WWTF.

The Administrator reported that a plan is in place with Camera Corner to provide “on-call break-fix computer services” to City Government at the lower cost rate for at least the next  several months.

Finally, the Administrator presented a preliminary overview of revenues and expenditures in 2016 operating budget to the Committee.    
Schmidt moved, with a second by Groessl, to adjourn the meeting at 10:16 a.m. and the Committee stood adjourned, until the next scheduled meeting of the Committee set for Thursday, September 17, 2015 at 8:30 a.m. at City Hall.
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