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City of Algoma

Finance and Personnel Committee Minutes

Thursday, September 17, 2015 at 8:30 A.M.

The meeting was called to order by Mayor Schmidt.  
Present at roll call: Alders Charles, Dachelet, Dart, Groessl, Mueller, Kevin Schmidt, and Wiese.    
Absence excused at roll call: Barlow.
It was noted that the meeting was in compliance with the open meeting law.

A motion was made by Charles, and seconded by Mueller, to approve the agenda for the meeting.    Motion passed.

A motion was made to approve the minutes of the August 19, 2015 and August 20, 2015 Finance and Personnel meeting by Schmidt, and seconded by Wiese.    Motion passed.

A motion was made by Schmidt, and seconded by Charles, to approve as submitted all of the general bills and credit card payments.    The roll was called and all members present voted aye.    


A motion was made by Groessl, and seconded by Dachelet, to approve attendance by:
· Jeff Wiswell, League of Wisconsin Municipalities, 2015 Annual Conference, Milwaukee, October 28-30.
· Mike Decur, League of Wisconsin Municipalities, 2015 Annual Conference, Milwaukee, October 28-30.
· Mike Salzseider, UW Extension Tree Pruning Workshop in Green Bay, October 28, 2015.
The motion passed.
No one appeared during Public Comment section of the meeting to address the Common Council.

Under old business, Randy Wirtz from Strand & Associates appeared before the Finance and Personnel Committee to make a presentation regarding finalization of the Project Facilities Plan, Project Costs & Estimates and the Clean Water Fund Application  for the Algoma Wastewater Treatment Facilty.

Dart, moved, and Dachelet, seconded, a motion to recommend that the Common Council direct the City Administrator to secure rates and financing for a loan to cover past principal and interest expenses for Algoma WWTF.    The roll was called and all members present voted aye.    
Groessl, moved, and Dart, seconded, a motion to recommend that the Common Council upon reviewing the sewer rate setting process authorize the rate increases as outlined in the August 17, 2015 report for Algoma Wastewater Utility titled Proposed Sewer “User Charge” Rates as prepared by John A. Mayer, Utility Rate Consultant.    The roll was called and all members present voted aye.    

Dart moved, and Wiese seconded, a motion to recommend that the Common Council directs the City Administrator to secure financing for renovations at the City of Algoma, WI Medical Center.    The roll was called and all members present voted aye.    

Under new business, Matthew Katz from Associated Financial appeared before the Finance and Personnel Committee to make a presentation regarding the City of Algoma’s health care options for 2016.

Schmidt moved, and Dart seconded, a motion to recommend that the Common Council approve continued participation in the Wisconsin Public Employer Group Health Plan for 2016.

Schmidt moved, and Charles seconded, a motion to recommend that the Common Council adopt a resolution to approve Amendment No. 2 to WPPI Long Term Power Supply Contract for Participating Members, as recommended by the Utility Commission.    Motion passed.

Administrator Wiswell reported to the Finance and Personnel Committee about: (1) the 2015 cash flow projections for the City of Algoma Treasury; (2) the City of Algoma Medical Center’s Treasury update on 2015 cash flow projections; (3) an update on rates and financing for a short term loan on behalf of the City of Algoma, WI to cover operating expenses; (4) the 2016 City of Algoma Budget Submission Guidelines, Instructions, and Timeline and a Preliminary Overview of Revenues and Expenditures in the 2016 Operating and Capital Budgets; and (5) the Wisconsin Coastal Management Planning Grant Application to the Wisconsin Department of Administration to update the City’s Comprehensive Plan, and RFQ/RFP process for CDBG consulting services.











Mueller, moved, and Schmidt seconded, a motion to go into closed session pursuant to: Wisconsin Statute 19.85(1) (c) Considering employment, promotion, compensation or performance evaluation data of any public employee over which the governmental body has jurisdiction or exercises responsibility, and regarding: (1) compensation plan for employees, and (2) hiring a part time clerical assistant in Administrator – Clerk – Treasurer’s office.    The roll was called and all members present voted aye.    

Mueller, moved, and Schmidt seconded, a motion to reconvene into open session pursuant to Wisconsin statute 19.85(2).
No action was taken as result of the closed session. 

Wiese moved, with a second by Dachelet, to adjourn the meeting at 12:41 PM and the Committee stood adjourned, until the next scheduled meeting of the Committee set for Thursday, October 17, 2015 at 8:30 a.m. at City Hall.
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