City of Algoma
Community Development Committee

AGENDA

Monday, January 18,2016 at 5:00 p.m.

City Hall, Common Council Chambers
1. Call to order
2. Roll call
3. Meeting in compliance with open meeting laws
4. Approval of or changes to the order of the agenda
5. Approval of the December 21,2015 meeting minutes
6. Review of the financial report and payment of bills
7. Public comment: Limited to 3 minutes per person on relevant topics or agenda items

8. Old business
a. None

9. New business
a. Presentation: Live Algoma, etc.—Reese Moore

10. City Administrator reports
a. Updates on lighthouse and hotel projects
b. CDBG Block Grant: RFP for planning services

11. Adjournment

12. Next meeting: Monday, January 18,2016, 5 pm, City Hall, Common Council Chambers

Note: The public is notified that any final action taken at a previous meeting may be
reconsidered pursuant to the City of Algoma Ordinances. A suspension of the rules may allow
for final action to be taken on an item of New Business. It is possible that members of and a
possible quorum of members of other governmental bodies of the municipality may be in
attendance at the above stated meeting to gather information or speak about a subject over
which they have decision-making responsibility.



